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Ms. Link called the meeting of the Wexner Medical Center Board to order Wednesday,
August 31, 2016 at 9:12am.

Present: Leslie H. Wexner, Alex Shumate, Janet B. Reid, William G. Jurgensen, Abigail S.
Wexner, Corbett A. Price, Stephen D. Steinour, Michael V. Drake, Sheldon M. Retchin,
Geoffrey S. Chatas, E. Christopher Ellison, David P. McQuaid, Michael A. Caligiuri,
Amanda N. Lucas, Elizabeth O. Seely, and Marti C. Taylor. David B. Fischer and Cheryl L.
Krueger were absent.

Ms. Link:

Good morning, | would like to convene the meeting of the Wexner Medical Center Board
and note that a quorum is present.

Mr. Wexner:

Before we begin the meeting, and before | get to Sheldon, | would like to say, | think, |
was in a funny way, John Wolfe’s right hand man. He was always sitting on this side of
me and | liked being his helper. The university, the medical center, all of us, and certainly
Abigail and | personally, miss him and appreciate the impact that he had on the
community. | have worked most of my adult life in the community with John and | have
known many of the community leaders and different organizational leaders and John
was the most unselfish and the most thoughtful. He was patient and touched so many
things in the community. He worked so thoughtfully with a vast amount of impact. For
obvious reasons his family cared about The James but they also cared about The Ohio
State University and the medical center. When we were organizing this board, John was
the first person that | talked to because | did not think that we could be successful without
him. For obvious reasons, the newspaper, communications, and advertising were
conflicts of interest that he was very concerned about. He was very thoughtful, his
attorney, John Zeiger was very thoughtful and with a little pushing, John, for the first
time, really got involved. He felt that he could get involved with something of substance
like the medical center and | think he leaves an enormous void in the community and
leaves that hole, if you would, in our hearts. | was thinking over the last several weeks,
just in the medical center, the review of the buildings and trying to sort out things like
sports medicine and getting involved in that helped us immensely. Everybody should
know that the foundation, the evolution, and the success into the future of the medical
center was largely John’s work. He built that foundation and | think he gave us something
to live up to in terms of teaming and real partnering. He lead his life partnering and being
a positive impact on the community, and an unselfish impact. He had a unique way of
seeing things in perspective and calmly, but very effectively, getting things done and
bringing people together and we will miss him. Hopefully together we can fill a little bit of
that spot that he has left for us.

Dr. Retchin:

| will add my own perspective. When | arrived here a year and a half ago, Les told me to
reach out to Mr. Wolfe. When you move to a new area, you do not know names, you do
not know personalities, and you do not know the history. John invited me down to the
Dispatch, to his office. Those of you who knew John, and | know everybody did, he is a
very quiet person. He sat down in the chair and | thought, wow, this is going to be a
difficult meeting, | am not sure | have much to say in terms of conversation. How many
questions can | ask? | have just been here for a few weeks, what am | going to do? We
talked for a few minutes and he was so quiet. | thought well, | will ask him, Mr. Wolfe,
could you tell me anything about the medical center? It was like a switch | had turned
on, and it reminded me of this rich oral history that | thought to myself, boy, | cannot wait
to see the movie. He knew details, down to people and times of the day. His oral history
gave me such a perspective, not only of the medical center but of Columbus, The Ohio
State University, and the Wolfe Family. He was such a friend. | know that it was a
successful meeting because afterwards | got a text from Les and there were three words
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that said, “Great meeting. Bravo.” Quiet and a man of few words. John and Anne were
wonderful to us when Tracy and | moved here and we will miss them dearly.

President Drake:

Everyone knew him so well and one of the things that has been interesting personally is
| have come into communities and met people who have been in the community for a
long period of time. There have been then circumstances where something would
happen | am then supposed to say something at the service with a room full of people
who have known the person for his or her whole life. | always feel entirely illegitimate in
talking to people about someone they knew and grew up with. | would say about John
Wolfe though that he reminds me of the Yosemite Valley, in that you arrive and you have
never been there before, and you are there for a minute and you open your eyes and it
is just a magnificent thing and it touches you like you have known it forever, just from
the beginning and then it stays with you. Les was mentioning sitting here and saying that
John always sat in a position a little bit to the left and as you were saying it Les, | had to
remember that he was not actually here. He had such a presence that it is hard to believe
that he is gone. | would say that his wisdom and kindness were things that were manifest
in the very moment and his support, as Sheldon and Tracy were saying, when we
arrived, his support was terrific. His wife Ann had lived in Pizzuti House when she was
in high school and they had come over just then to walk around and see what the house
was like and have dinner. It was a little bit like a piece of family and such a great
presence in Columbus, a great presence in our lives, and then a great presence in the
life of the community. It is one of those privileges that we all have, that is hard to get
used to not being a part of our lives as the future goes on.

Mr. Wexner:

If anybody else would like to say anything | would be happy to take some time to talk
about John.

Mr. Jurgensen:

Les, if | might, it is interesting listening to Sheldon’s story because | had exactly the same
story. | do not think | had been in town, maybe a few hours. The first day | was sitting at
my desk and the assistant came in and said Mr. Wolfe would like to talk to you. | said,
that is great, who is Mr. Wolfe? She explained to me who he was and he called and said
do you think you could stop down for lunch? | did and it was probably a three-hour
luncheon. He told me everything about my company that my company did not tell me
when they were recruiting me. It was all positive and he described this civically-
responsible citizen that Nationwide was and what it meant to the city and all of that |
learned at that time. My sense of this was that | needed to listen. He was a newspaper
man so he liked to report the facts. He liked to be on both sides and think about it the
way the newspaper would think about it. He loved to gather points of view and
intelligence to inform him on the editorial page. | think he took great personal pride in
writing editorials. It was always Columbus first and maybe Children’s Hospital second,
and maybe Ohio State third. | am not sure but those are the things he really cared about.
He wanted Columbus to be as great of a place as it could be and it certainly is for what
that family has done and continues to do for the city. It is amazing. He was a terrific guy.

Mr. Shumate:

I will make a comment as well. To echo the sentiments, | think that John was such a
wise person and you always knew that you would get good advice, sound advice, and
very thoughtful advice. That is a tradition that hopefully a number of us will continue to
embody. That is his legacy for me; to be thoughtful, to really care about the community,
really care about people, to be open to other perspectives, and then to wisely execute
in a thoughtful manner.
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Dr. Wadsworth:

I had a similar experience when | became the CEO of Battelle. | went to see John. In
our case, we sat at the opposite ends of a very long conference table in his office. | did
not know him of course; he was very quiet spoken but he slowly gave me the history of
Battelle in the early 70s which was a little bit fractious at the time. He walked his way
through what was successful and what was not and then he asked me what we were
doing. | explained we were in career in Japan and he kept bringing it back to Central
Ohio. Eventually he said to me, where are you living and | said Upper Arlington and he
said, and how do you find that? | said, oh it is wonderful, neighbors bring us cakes and
he said, yes that is what we are about, that is who were are, and that is the community.
| also loved hearing his political insights, that was one of our favorite moments together.
We would ask him or Les would ask him, or somebody would ask him about some
political issue and | think as Jerry said, once he started talking, you were going to listen
because he had a lot of insights. He was a very special man, a very special family.

Dr. Caligiuri:

John was extremely fond of his cousin, John Wolfe, and of course he, for those of you
who may not know, was one of the people that spearheaded the whole movement to
establish The James. John, a couple of times, told me the story about how they had
everything lined up and we were going to have the first cancer hospital in the Midwest
United States, fulfilling Dr. James’ dream. His cousin, John, was leading this effort and
at that time, he needed a certificate of need, from the city and there was one person who
would make that decision and that person was strongly opposed to having a certificate
of need feeling that it was hopeless to have a cancer hospital in a city the size of
Columbus. John relayed to me how when that was brought to his cousin’s attention, that
line in the city government was somehow eliminated and things got done. It speaks to
his selflessness, his unselfishness, and | am so proud about what his cousin did for the
city and how proud he was to, in a sense, carry on with the family tradition which he felt
was established by his cousin and doing so much for the city and in my case, so much
for The James.

Mr. Wexner:
Andy, | cannot tell whether you are smiling in agreement or have a thought.
Dr. Thomas:

Well, | think it is a great story and | have heard it myself and just to remember John
telling it and the joy that he had about. | still remember the night of the opening ceremony
at the new building, much less how much he loved the old building, but just the feelings
he had and the emotions he had because it was going back generations in his family.
The love of The James, and really the love of the whole medical center and the whole
university.

Mr. Wexner:
We can move on in the agenda. The doing of the doing.

Dr. Retchin:
| believe the first item, Mr. Chair, is the minutes of the April meeting of the Wexner
Medical Center Board. They have been distributed to everybody and if there are no
additions or corrections, the minutes are approved as distributed.
Hearing no revisions, we will move on to the second item, the amendments to the Bylaws

and Rules and Regulations for the Medical Staff. The bylaw changes are largely
housekeeping in nature and we have added some clarifying language to ensure
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compliance with certain regulations. We also added language requiring immediate
disclosure for and licensure action in any state, any malpractice claims filed by any state,
and any arrest by law enforcement. The amendments are in the sections related to
privileges for giving orders and we have added some updates under the medical records
section to provide greater clarity and guidance around discharge documentation and
orders. Andy Thomas is here. Andy, do you want to make any comments?

Dr. Thomas:
No, you hit on the exact points that | had circled.
Dr. Retchin:

| believe a voice vote is required by the Board to include on the University’s Board
consent agenda so | guess | need to get a motion to approve.

AMENDMENTS TO THE BYLAWS AND RULES AND REGULATIONS
OF THE MEDICAL STAFF OF UNIVERSITY HOSPITALS
Resolution No. 2017-02

Synopsis: The amendments to the Bylaws and Rules and Regulations of the Medical Staff
of The Ohio State University Hospitals are recommended for approval.

WHEREAS the proposed amendments to the Bylaws and Rules and Regulations of the
Medical Staff of The Ohio State University Hospitals were approved by a joint University
Hospitals and James Bylaws Committee on April 19, 2016; and

WHEREAS the proposed amendments to the Bylaws and Rules and Regulations of the
Medical Staff of The Ohio State University Hospitals were approved by the University
Hospitals Medical Staff Administrative Committee on May 11, 2016; and

WHEREAS the proposed amendments to the Bylaws and Rules and Regulations of the
Medical Staff of The Ohio State University Hospitals were approved by the University
Hospitals Medical Staff on June 3, 2016; and

WHEREAS the proposed amendments to the Bylaws and Rules and Regulations of the
Medical Staff of The Ohio State University Hospitals were approved by the Quality and
Professional Affairs Committee of the Wexner Medical Center Board on June 28, 2016:

NOW THEREFORE

BE IT RESOLVED, That the Wexner Medical Center Board hereby approves and proposes
that the attached Bylaws and Rules and Regulations of the Medical Staff of The Ohio State
University Hospitals be recommended to the University Board of Trustees for approval.

(See Attachment | for background information, page 33)

Kk

AMENDMENTS TO THE BYLAWS AND RULES AND REGULATIONS OF
THE MEDICAL STAFF OF THE ARTHUR G. JAMES CANCER HOSPITAL
AND RICHARD J. SOLOVE RESEARCH INSTITUTE
Resolution No. 2017-03

Synopsis: The amendments to the Bylaws and Rules and Regulations of the Medical Staff
of the Arthur G. James Cancer Hospital and Richard J. Solove Research Institute are
recommended for approval.
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WHEREAS the proposed amendments to the Bylaws and the Rules and Regulations of
the Medical Staff of The James Cancer Hospital were approved by a joint University
Hospitals and James Bylaws Committee on April 19, 2016; and

WHEREAS the proposed amendments to the Bylaws and the Rules and Regulations of
the Medical Staff of The James Cancer Hospital were approved by the James Medical Staff
Administrative Committee on June 8, 2016; and

WHEREAS the proposed amendments to the Bylaws and the Rules and Regulations of
the Medical Staff of The James Cancer Hospital were approved by the James Medical Staff
on June 22, 2016; and

WHEREAS the proposed amendments to the Bylaws and the Rules and Regulations of
the Medical Staff of The James Cancer Hospital were approved by the Quality and
Professional Affairs Committee of the Wexner Medical Center Board on June 28, 2016:

NOW THEREFORE

BE IT RESOLVED, That the Wexner Medical Center Board hereby approves and proposes
that the attached Bylaws and Rules and Regulations of the Medical Staff of the Arthur G.
James Cancer Hospital and Richard J. Solove Research Institute be recommended to the
University Board of Trustees for approval.

(See Attachment Il for background information, page 39)

Upon the motion of Mr. Shumate, seconded by Mr. Wexner, The Wexner Medical Center
Board members adopted the foregoing motion by unanimous voice vote.

Dr. Retchin:

The next item is the Plans for Patient Care Services for University Hospitals and The
James. These must be approved annually. The plans describe the medical centers
mission, values, and vision of its philosophy for patient care services. They have been
reviewed and approved at the respective medical staff administrative committees for
both University Hospitals and The James as well as reviewed and approved by the
Quality and Professional Affairs Committee. There are no substantial changes to the
documents from last year. And with that, | believe we also need a motion.

PLAN FOR PATIENT CARE SERVICES
Resolution No. 2017-04

University Hospitals

Synopsis: Approval of the annual review of the plan of care and scope of services for The
Ohio State University Hospital, Richard M. Ross Heart Hospital, Harding Hospital, and
University Hospital East, is proposed.

WHEREAS the mission of the Wexner Medical Center is to improve people’s lives through
the provision of high quality patient care; and

WHEREAS the University Hospitals plan for inpatient and outpatient care describes the
integration of clinical departments and personnel who provide care and services to patients
at The Ohio State University Hospital, Richard M. Ross Heart Hospital, Harding Hospital,
and University Hospital East; and

WHEREAS the University Hospitals Plan for Patient Care Services was approved by the
Quality and Professional Affairs Committee of the Wexner Medical Center Board on June
28, 2016:
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NOW THEREFORE

BE IT RESOLVED, That the Wexner Medical Center Board hereby approves the plan of
care and scope of services process for The Ohio State University Hospital, Richard M.
Ross Heart Hospital, Harding Hospital, and University Hospital East as outlined in the
attached Plan for Patient Care Services.

(See Attachment Il for background information, page 45)

*kk

PLAN FOR PATIENT CARE SERVICES
Resolution No. 2017-05

Arthur G. James Cancer Hospital

Synopsis: Approval of the annual review of the plan of care and scope of services for the
Arthur G. James Cancer Hospital, is proposed.

WHEREAS the mission of the Wexner Medical Center is to improve people’s lives through
the provision of high quality patient care; and

WHEREAS the plan for inpatient and outpatient care describes the integration of clinical
departments and personnel who provide care and services to patients at the Arthur G.
James Cancer Hospital: and

WHEREAS the Arthur G. James Cancer Hospital Plan for Patient Care Services was
approved by the Quality and Professional Affairs Committee of the Wexner Medical Center
Board on August 23, 2016:

NOW THEREFORE

BE IT RESOLVED, That the Wexner Medical Center Board hereby approves the plan of
care and scope of services process for the Arthur G. James Cancer Hospital as outlined in
the attached Plan for Patient Care Services.

Upon the motion of Dr. Reid, seconded by Mr. Jurgensen, the Wexner Medical Center
Board members adopted the foregoing motion by unanimous roll call vote, cast by board
members Mr. Chatas, Dr. Retchin, Dr. Drake, Mr. Price, Mrs. Wexner, Mr. Jurgensen, Dr.
Reid, and Mr. Shumate.

(See Attachment IV for background information, page 56)
Dr. Retchin:

With that, | will move on to my report, Mr. Chair. | am going to go over a few things under
my report and first | want to make some introductions. Second, | am going to talk and
call on Dan Like to talk about new construction and how we are doing in our current
facilities and then | would like to give an overview for the year so let me begin by
introductions.

Cheryl Lee joined the Wexner Medical Center on July 1 and serves as the Chair of the
Department of Urology. She comes to us from the University of Michigan where she was
the Robert H. and Eva M. Moyad Research Professor of Urology and only one of a
handful of women in the U.S. to Chair a Department of Urology. She is a prominent
expert in bladder cancer and has served as principal investigator, co-principal
investigator, and site principal investigator for 50 clinical research trials supported by a
broad range of funding. She also holds the Dorothy M. Davis Chair in Cancer Research.
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Second, let me introduce to you, Tim Pawlik. | am going to hold applause and have them
stand in a second. Tim joined our team on August 1 and serves as the Chair of the
Department of Surgery. He joins us from Johns Hopkins where he was the John
Cameron Professor in Alimentary Tract Diseases, chief of the Division of Surgical
Oncology, program director of the Surgical Oncology Fellowship and director of the
Hopkins Liver Tumor Center. He is the author of more than 600 published articles. Tim
and | had a little discussion about that and it is amazing that he could do that by age 17.
He has had more than 50 book chapters and has edited 5 surgical textbooks. Dr. Pawlik
also holds the Urban Meyer and Shelley Meyer Chair for Cancer Research. This is just
a reflection of being able to recruit people from top institutions with a background and
fresh look about health care, health care delivery, and research. | think is all part of the
transformation of The Ohio State University Wexner Medical Center. | would love for Tim
and Cheryl to stand and be recognized. Cheryl, would you like to say anything.

Dr. Lee:

My family and | are really enjoying our time here in Columbus. We have had a fantastic
welcome. | would like to publically thank Dr. Ellison, Dr. Caliguiri, Mr. Larmore, Dr.
Retchin, and Dr. Drake and of course the board for the real commitment and energy
towards our department. It is fantastic and great priveiledge to be a part of this medical
center. Thank you.

Dr. Pawlik:

I would just like to echo Cheryl's comments. | would like to thank Chris, Mike, Sheldon
and President Drake and really the entire medical center which | think put trust in me to
continue on the legacy of outstanding medical care that will not only live here and at the
university, but the rich legacy in the department of surgery with Dr. Zollinger and Dr.
Ellison. | am incredibly excited to be here. My family is incredibly excited to be here. We
have got some of those cakes that were mentioned earlier. It is a really wonderful and
rich community here in Columbus and also here at the medical center so | am really
excited. Thank you.

Dr. Retchin:

Thanks Tim and Cheryl. With that, | am going to move on to facilities updates. We are
continuing to build and | always say that you know a great medical center when there is
a crane on the property and of course with the openings of the Crane Sports Medicine
Institute, it is even more poignant. Dan, will you update us?

Mr. Like:

Good morning, everybody. Going on what Mr. Wexner said, here are two facilities that
Mr. John Wolfe had left a mark on. Personally, | got to meet him through this process
and would not be here giving these great updates if it was not for his involvement. In
fact, at the ribbon cutting, certainly we reflected on his legacy and his impact on the
Upper Arlington facility. Mr. Wolfe was at the groundbreaking, 367 days before our
ribbon cutting. He went to the beam topping off ceremony, signed the beam, had
pictures, and we know he was with us in spirit on June 25. It was a sad day in the sense
of reflecting on Mr. Wolfe and what he meant and that he is not with us anymore but
certainly he left a legacy and this was a facility, one of many, that he left an impact on.

We had our ribbon cutting on the June 25. Cheryl Krueger joined us, government
dignitaries, OSU leaders, and City of Upper Arlington officials. It was followed by a great
community open house with over 500 people. A couple weeks later, we started opening
the facility and as you can see, each week we essentially opened up a floor at a time,
starting with the first floor and registration and lab and moving up to the heart floor, the
third floor with internal medicine, and then the last group that moved in the first week of
August was primary care and behavioral health. Just this week, general OB/GYN
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opened up and then in the first quarter of next calendar year, we are going to open
optometry, dentistry, and then The James mammography. This facility is unique in that
this is our first ambulatory facility. It is the first of many things but one of them is to bring
the health sciences into our ambulatory facilities which is unique for us at The Ohio State
University and definitely a competitive advantage. It is a differentiation for us and it is
great to have the Colleges of Optometry and Dentistry that will join us at the beginning
of the calendar year.

I will speak briefly about the patient visits. As | discussed, we have moved in on a
staggered fashion so that is part of the reason for the growth each week in patient visits.
The total bar represents the weekly visits and the grey part of the bar represents existing
patients that were being seen by our medical center. That is defined as if they have had
a billed patient appointment within the last three years for a specialty. The red part of
the bar is the one that we really want to pay attention to. Why we invest in ambulatory
services is really to expand access to our community and this is an area that we want to
continue to see grow. You can see at the bottom the percent of new patient visits. We
expect this to be more in the mid-20’s or even higher in some services. We have new
physicians that are going to be starting in some services who are going to make a
difference specifically in primary care and obstetrics and gynecology. It is a great start.
With almost 500 visits per day in week six, we are well over 500 which is what we
expected in the business plan and this is not even with optometry and dentistry numbers
which of course will come in in the beginning of the calendar year.

Lastly, before | move on to the Jameson Crane facility, the capital budget of this facility
is in a great position where we have a good contingency left, plenty that we will have
available to build out optometry and dentistry and still even return money to the capital
projects. It is definitely a great team effort with facilities and information technology, Mr.
Lampert’s involvement, and Mr. John Wolfe. It turned out fantastic. Early results for
patient satisfaction, will be out in the next couple of weeks and | expect them to be very
high. Any questions?

Mr. Wexner:
How do you define new patients?
Mr. Like:

A new patient is a patient that has not had an appointment with that particular specialty
or a billed visit within the last three years, that is the CMS (Centers for Medicare and
Medicaid Services) definition of a new patient, or has never even been to the medical
center before so we are creating a brand new, unique patient number. Those are the
areas that we really want to pay attention to. Are we able to attract new patients from
the community into our medical center and one of the main objectives of why we invest
in ambulatory and why it is really important to keep access available to our community.

Mr. Wexner:

Thinking in terms of market share and growing the practice, if you could average 400
times 50 weeks, just child’s math, and we pick up 20,000 new customers/patients, that
are in the medical center.

Mr. Like:

Yes, this is on patient visit, so this is not uniqgue medical record numbers. | think later on
Mr. McQuaid will go over the new scorecard. We are actually going to look at unique,
new medical record numbers, for example, the 427 in week six, this could be a unique
medical record numbers that could have gone to primary care but then also referred to
and seen a cardiologist in the same week and they both would have been a new provider
visit to those respective specialties.
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Mr. Wexner:
| would be curious in terms of ambition when you open a patient care center like this, is
it new patients to the system, what the target would be. Would it be 5,000? 10,000?
There has to be some number that you would apply.

Dr. Retchin:
It was in the proforma wasn't it, Dan?

Mr. Like:
It was, yes.

Dr. Retchin:

It is not only driving market share, but new patients bring a trickle effect, as they become
a part of the system, loyalty, and the families they bring.

Mr. McQuaid:
| was simply going to add that it is very intentional, right? It is a focus and that is why we
call it out now on the scorecard and really look at those unique identifier numbers. As
we look across service lines, how are we making sure that in all of these various
locations that we are growing new patient volume.

Mr. Wexner:

Any speculation though on a facility of this size? What you would expect in a population
as large as Central Ohio?

Mr. McQuaid:
| think we could see 5%. | think we could see a range between 5% and 10%.

Mr. Wexner:
What would that be in numbers?

Mr. Larmore:
What is the annual business projected?

Mr. Like:
We are talking about approximately 600 visits per week times roughly 50; and then you
have to back out and divide into that an average person may have three visits per year
to get the number. | would say for a setting like this, for the size of the facility, we are
adding new physicians and a full time primary care physician can actually add anywhere
from 1800 to 2000 new patients to their panel if they are a brand new physician. | would
say in the 5000 range is potential for this facility.

Mr. Larmore:

Remember this is not all in new capacity. Some of it is consolidating some of the smaller
office locations into this.

10



August 31, 2016 meeting, Wexner Medical Center Board
Mr. Wexner:

The idea of consolidating and having a new facility would be that you could attract
patients across multiple disciplines and build loyal patients. If normally we are saying it
is a population to attract new to our system of 5000, and then there is a follow or a
shadow network relationship that falls out of that, how do we communicate to those new
patients about the services and make them true loyals to the medical center.

Mr. Like:

You are exactly right and that is exactly why the services that are in this facility are the
services that are community based that create that foundation and that loyalty; primary
care, dentistry, optometry, women’s care. That is why our investment in space and
people in this facility is around those service lines.

President Drake:

It would also be interesting, as time goes on, to look at the referral patterns from those
patients who come into our system through this particular facility.

Mr. Like:

We have a new tool that will track just that. It has historically been very difficult for any
health care system to really look at outpatient market share. Inpatient market share is
publically reported and available with the state department of health. Outpatient is just
hospital based, but it does not take into account all of the free standing physician
practices. Now we have a tool that will be able to look at our outpatient market share
and then also look at our referral patterns in and outside to see what impact we are going
to make.

Dr. Wadsworth:

| had a question on that topic also. | reviewed a program this week called the HUMAN
Project from New York University. | learned about the databases and the fact that they
do not connect very well in order to do large scale studies. | am wondering if it might be
useful for us to hear about because it is a bigger topic than just this but how are we going
to deal with the data generation and the use of that data and do we have the right
systems in place to take advantage and ask the various questions in a very systematic
way. It is a rapidly evolving field and there are lots of competing methods and | am
intrigued by how we are going to bring all of that together.

Dr. Retchin:
Jeff, are you talking about for research or system market analysis?
Dr. Wadsworth:

System market analysis which allows you to predict health outcomes which allows you
to understand how different strata get treated and all of those things. The disparate
databases are causing new ventures to start collecting their own data because they
cannot trust the existing data or they cannot intersect it. | was wondering from a
university perspective.

Dr. Retchin:

The Ohio State University Wexner Medical Center has a single platform. It is an
electronic health record, which is EPIC, and EPIC is in both the hospital and in the
outpatient arena and captures a wide variety of data, both text and closed coding that
can be queried in an enterprise data warehouse. More importantly, the medical center
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is part of a network of institutions that have similar capabilities and a grant to actually
study that and collaborate and that is the CTSA, the Clinical and Translational Science
Award. There are about 62 of them in the United States and we are one of those, we
are one of the successful ones. Some have actually received those awards and then
lost them because it is so competitive. Duke was one of those, not calling them out, but
we are a leader and it would be useful at a future board meeting to have the principal
investigator come and talk about those queries and how we are all connected. That is
Becky Jackson so we may do that, | think it would be a great dialogue.

Dr. Gabbe:

| was going to add that when the building was planned it was recognized that Upper
Arlington had a large number of university employees who were members of the
university health plan and bringing those services to that community was especially
important. | think it would be important to describe as well how much more business we
are getting from our own health plan members.

Mr. Like:

Great point, Dr. Gabbe, and we actually are tracking that. | should have added that on
there but our tracker does include the percent of new patient visits of our own health
plan members because as you stated that was also one of the main objectives of this
facility.

The Jameson Crane Sports Medicine Institute, not yet open but getting closer by the
day. A couple of important dates coming up, September 22 will be a private event with
the sports medicine philanthropic advisory council and other dignitaries that are invited
and on the 24th there will be the faculty, staff, and family member appreciation in the
morning followed by the ribbon cutting and community open house later that afternoon.
That was purposefully set-up on the 24th because that is a bye-weekend for the Ohio
State football team so we will not have traffic in and around the area. In October, similar
to Upper Arlington, we will have a phased opening which we found works very well. On
October 10, physical therapy will open and the 17 the clinics will open. By mid-November
we will start performing outpatient surgical operations at the facility.

Mrs. Wexner:

Can you remind us what happens with the other facilities? What is the percentage of
migration in Morehouse and others?

Mr. Like:

With Upper Arlington and the Jameson Crane there were actually services that moved
out of Martha Morehouse into Upper Arlington - high risk obstetrics, cardiac rehab, and
cardiology, in order to better position those ambulatory services together. In combination
of maternal/fetal medicine, cardiology, cardiac rehab, and sports medicine, we are
talking about 35000 square feet or so that was vacated in Martha Morehouse. The long-
term plan for the tower at Martha Morehouse is really to continue to add growth and
capacity to the cancer ambulatory program. The cancer program has taken over the
space that was vacated by high-risk obstetrics which is in the tower and then the sole
remaining non-cancer service that is in the tower is neurology. We would love to bring
neurology and really expand neurosciences in the pavilion where we already have a lot
of neuro-related ambulatory services, neuro-rehab, physical medicine and rehabilitation,
our assisted device clinic, and our comprehensive imaging center. It is really better
setting up that complex around the patient and signature services. Great question. Any
other questions or comments about the Jameson Crane?
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Mr. McQuaid:

| wanted to address the issue of big data and perhaps Beth NeCamp can make a
comment on this. We are going to be working really hard with CRM (Customer
Relationship Management) technology and | think that really gets to the core of how we
can get after market share and patient preferences and tracking that information in these
sites. Beth, did you want to offer anything else on that.

Ms. NeCamp:

We implemented a CRM for the customers in March and we have great feedback from
those who are in the target group right now. We chose a firm called Evariant, which is
the vendor and one of the reasons is they fit very nicely with EPIC. We can have all of
the data, both our own data as well as Experian data, which is a large consumer
database inside of that so we really can transform from a mass approach for marketing
to a more individual and targeted approach. They also have a PRM (Physician
Relationship Management) system that we are working very closely with strategic
planning, so that we have the claims data and what referring physicians’ patterns are
more clearly versus just what they tell us. Those are all relatively new this fiscal year for
us and | would be happy to come back and talk more about that.

Dr. Wadsworth:

Does that intersect with Kaiser Permanente, as an example, their databases?
Dr. Retchin:

Is it different?
Dr. Wadsworth:

Yes. What are the market forces? How much interoperability is there amongst these big
databases?

Dr. Retchin:

Kaiser actually was homegrown in terms of its platform but obviously, size matters. | do
not know if they have converted to EPIC but they are able to do that because of their
size. Even then, it actually is an interesting segway to the ORIEN (Oncology Research
Information Exchange Network) project. Many of the questions that we have require
much bigger data than Kaiser. It requires a network to be able to get though the volume
that you need to ask the appropriate questions. The ORIEN project that Mike’s led is an
example where you can get into some of the biomarkers and genomic information.

Dr. Caligiuri:

In cancer we have realized that no one center will have enough data so we have
combined 13 cancer centers across the country. We co-founded an organization with
Moffitt Cancer Center, an organization called ORIEN. The U.S. military has joined now
and the VA (Veterans Affairs) has just joined and we currently have about 150,000
patients who consented to have all of their tissue and all their records to be electronic.
We have a system to capture from different electronic medical records so that we can
start to put the subsets of patients together. We have gotten two subscriptions from
pharma, Celgene and Takeda who both bought five year subscriptions to the service to
use it for, as Sheldon said, validation, biomarkers, discovery, and ultimately, clinical trial
matching.
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Dr. Wadsworth:

| was also made aware of the difficulties of inherent bias in the data sets so it is big,
complicated, and very sophisticated. | do not want to go down a rabbit trail. | think it is
the future and it would be very valuable for the board to learn a little bit about how were
dealing with it, what the options are, and what the new pieces are because those are
very interesting.

Dr. Retchin:

It is one of the opportunities for the medical center to be a national leader and in fact it
has one of few Departments of Biomedical Informatics, getting back to the CTSA as one
of the leaders in this developing and emerging field.

Dr. Wadsworth:
Great. Thank you.
Dr. Retchin:

I will continue on my report. This is the scorecard for Fiscal Year 2016. | will maybe brag
about the red bars a little bit which is maybe a little contrarian but, in part, some of the
red bars reflect the fact that the team has selected ambitious goals of continued
improvement. Not looking to continue where we are, this is a time of health reform and
expanding and augmenting expectations. To comment on one of those, inpatient
mortality, a few basis points in change but in large part, continuing to lead the nation in
inpatient mortality, which is rather blunt but is an important aspect of patient care.
Readmissions continues to be a challenge. We will talk about that some a little later and
then patient satisfaction, continued improvement, and our ambitious goals to become
one of the nations’ leaders.

Skipping down to the good thing, and despite the continued competitiveness of the NIH
(National Institutes of Health), we are continuing to grow our NIH portfolio which is where
many medical schools are compared with their peers. | will talk about the U.S. News and
World Report ratings and then the finances will be discussed by Mr. Larmore in a few
minutes.

| thought | would segway from the scorecard and take a little poetic license and look at
the year in review. It has been an important year, my rookie year if you will, getting to
know some of the players with a very big staff and employment base.

We view patient satisfaction as a really important marker, not in terms of the business
necessarily but in terms of the patient care we deliver. If you look and break down
inpatient satisfaction and outpatient satisfaction, the important thing here is that
directionally we continue to improve. We spend a lot of effort on patient satisfaction and
recognize moving this requires a unified team approach with 20,000 employees. Every
person counts from the bedside nurse and physician, to the front desk, and to those who
keep the environment hygienic and clean. Everyone has a role. That is the only way we
can continue to improve our satisfaction scores and most importantly the loyalty and
confidence that our patients have for the system and you will continue to see this focus
here.

If you were to ask me, when | started, where | thought the biggest opportunity and
biggest challenge would be, it would be to recruit a very talented team. It is always the
way | looked at a medical center. It is always the way | have looked at building and
transforming a place where there was a division, a department, a school, or an
institution. You can see | have spent the last year recruiting a team from great places |
might add, from Wisconsin, Michigan, Hopkins, Texas, Jefferson, New York
Presbyterian, St. Louis, and San Diego. | would stand behind every one of these
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individuals. They come with a host of experience and expertise and a fresh look from
the outside. Every one of these individuals is characterized by a quest to make this place
better and we continue to blend with the existing individuals who also have a sense of
what is possible for the medical center. | am very proud of this team. | am very proud of
those who are already here and blending together and | look for great things in the future.
The word of the day, if you were to ask me, is transformation. Mr. Wexner said when |
was recruited here, that was what was needed - transformation and with health reform,
changes in the marketplace, and changes in health care.

When | first got here, | met with George Barrett and was talking to him about what there
is to see in the healthcare environment. It is always useful to pick the brains of someone
who is in another segment and he said, what shocked him the most was the velocity of
change. Healthcare is moving really fast and that is why bringing a team together of new
and old is of paramount importance. | mentioned satisfaction and the need to move the
organization and in my view, the most important component of that is the people and
human resources. This year we updated our engagement scores, this is a Press Ganey
instrument that we used. You can see we have improved ten basis points which is not
easy. Again, you have 20,000 employees that you are reaching out to to gauge how they
feel about where they work. As | said to an external group this past week, if you ask me
about the medical center and compare with our peers in the marketplace. | only wish,
given the recent Olympics, that we were able to judge this with a degree of difficulty, like
a drive. Our people who come here, dive past a lot easier places to work. Every
academic health center is like that and yet the loyalty that | have found, the teamwork,
the comradery, and the esprit de corps is remarkable but something that we work at
every day.

Dr. Wadsworth:

Sheldon, do you mind an observation? Employee engagement is really interesting,
comparing to other institutions. It is also interesting internally. If you build a risk
assessment map of the highest risk enterprises and plot that against employee
engagement, because you really do not want disengaged people working on nuclear
weapons, in my world, or nuclear reactors. This is an interesting internal exercise to try
and ensure that the highest risk areas are the highest engaged employees.

Dr. Retchin:

| think that is a great point. | wish you had not brought up nuclear weapons but it is still
a great point. When you look at becoming a high reliability organization, we looked at
the nuclear power industry where no mistakes can be made. If you look at that in terms
of the tedium of prevention of a single incident, you have to have engagement to be able
to do that and a single purpose.

President Drake:

To point at something that came to us more broadly was the Gallup organization who
was looking at a survey of alumni across the country over many years. They have a very
large database and one of the things that they looked at most was engagement and they
found a couple of things that were interesting.

First, they were sharing this with us because we had an extraordinarily engaged alumni
group. It was really something that stood out as being wonderful for the university
broadly, but they made a tie between engaged employees and employees who
performed at a very high level saying that there was a high correlation between engaged
employees and good things or disengaged employees and bad things like absenteeism,
mistakes, and injuries on the job. Engagement was extremely important and just as a
note to the group, they found that one of the things that was the strongest predictor of
an engaged employee was someone who was engaged in college. In their description,
one of the things that they found would be very useful for you to know when hiring
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someone is whether or not that person had been engaged when they were a collegiate
student because engaged people in college became engaged employees and engaged
employees perform better. It was an interesting thing for us to think about broadly from
the time that freshmen come in all the way through, being engaged makes you a better
citizen, better employee, et cetera.

Dr. Reid:

The importance of engagement is there. Dr. Retchin, on this, this is all people,
everywhere, total faculty and cafeteria workers, everybody all together?

Dr. Retchin:

The only group that was missing was the faculty on this one. We are going to build
toward that for this year.

Dr. Reid:

Okay, and this is 4.15 on a 1 to 5 scale?
Dr. Retchin:

Yes.
Dr. Reid:

I am making sure it is not 1 to 10. The other piece is, | assume this has been broken
down so you see different divisions or different departments where there are great things
going on and then the lessons learned and the best practices are being applied to the
areas where maybe the scores are not as high.

Dr. Retchin:

We broke it down into some tiers so we can really focus some of our efforts in the coming
year for continued improvement. | will say, to that point as we talk about engagement,
there is a remarkable literature that is growing now on patient engagement. Judith
Hibbard has spent her career exploring that to show one of the most powerful tools that
we have in healthcare and improving outcomes is patient engagement and the whole
science that is developing.

Mr. Jurgensen:

I do not know what tool we use to do employee engagement, but beyond numerical
responses to set questions a lot of the tools have the ability for people to put in free form
commentary. The challenge becomes how do you get into that, because if you have
50,000 people you create a rather large database of just comments. We always found a
lot more fruitful things to explore in the commentary than we found in the numerical
answers to set responses. Also, the next point would be that the numbers can get
skewed in areas or departments or groups that are extremely small because people
think they can find out who | am and what | said. If they have the law of large numbers
to hide behind, they answer questions one way and if you do not have the law of large
numbers, you answer questions a different way.

Dr. Retchin:

Points well made. The comments are a rich source, not to attempt to codify but in terms
of insights. | read them and | do find them very insightful. Thank you.
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Continuing on, research in a very competitive environment. We grew overall and also
grew at the NIH level. Highlighting a few here with Joanne Turner’s program project.
Program projects are projects that are very large with components of smaller that fit
thematically into a single program and program projects. The number you have is really
the marker of the caliber of the institution and we are growing that as a portfolio. Of
course, to point out Mike and the renewal of the cancer core grant with the Bo Derek
award of a perfect 10 and just a remarkable success at the cancer center. We
congratulate Mike once again.

Dr. Hammer and his $2.6 million dollar grant from the National Institute of Allergy and
Infectious Diseases and then Susan Moffatt-Bruce’s award. It is one thing to look at
quality as a factor in terms of delivering care, it is yet another to make it a part of your
grant portfolio in terms of exploring and contributing to the literature. We congratulate
Susan for that effort as well.

In other areas we are continuing to push capacity. Our problem here is not demand, it is
capacity. Every day we are full at the end and we continue to look for more capacity to
grow because the market place looks to us as a great medical center. You will see further
efforts of this to expand our capacity both in terms of people becoming more efficient
and also in terms of becoming more effective.

In financial performance, which you will hear more from Mr. Larmore in a second, we
grew both the operations at a prestigious rate with the most successful year in the
medical center’s history and we also continue to improve the balance sheet now at 114
days in cash which is a remarkable growth on both.

In facilities, you have heard about Jameson Crane and Upper Arlington and the Brain
and Spine Hospital, we are opening in the Fall.

| will get back to national rankings in a second. | wanted to acknowledge and shout out
to the other colleges at the medical center. | see Henry Mann here from pharmacy who
has got a top six College of Pharmacy in the nation, but also you can see the other
colleges here all ranked. Veterinary medicine is now one of the top veterinary colleges
in the country, dentistry in terms of NIH funding, and then the College of Optometry as
well so a very successful health science enterprise. National rankings in terms of
hospitals, we now have eight specialties ranked. We have jumped, so we are now one
of the top 25 hospitals and health systems in the country and we have gone from, |
believe, in the top 50 in one year. The methodology changed but also focus as well, and
you can see the top specialties ranked. If you follow the lines across in this ranking,
ENT/Otolaryngology is now number 7 and getting to the mantra, top five in five which
was Ted Teknos’ challenge to his faculty. We had an event recently celebrating that and
reaching the top seven in the country. It is a noteworthy accomplishment Ted and |
wonder if you would stand and be recognized. Ted, do you have any comments?

Dr. Teknos:
Of course, | always have comments. | also would like to echo what Tim and Cheryl said
and we could not do this without resources from the hospital and the board. It has
allowed us to really recruit the best talent in the country. We have great people and we
are not going to quit until we are the best.

President Drake:
| appreciate your modesty and say that the key resources are really important but how

those resources are employed is really where the rubber meets the road. | really want
to congratulate you and the great focus you have brought to your department.
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Dr. Teknos:

Thank you.
Dr. Retchin:

Well done.

For national awards, just a few in terms of the most wired, you were talking, Jeff, about
the electronic health record and the database and the platform. We continue to be
recognized nationally, not only for our connectivity which is transactional but also our
ability to create a data warehouse and be able to query the system. Of course, the
recognition as a comprehensive cancer center, one of 45, and then some of the other
recognitions on health grades and the UHC Birnbaum award for quality leadership.

For outreach and engagement, this is an area of partnership efforts by the medical
center to reach out to other smaller hospitals, in large part, but also even hospitals that
are similar size. We continue to explore partnerships but | would like to give a shout out
here to Gail Marsh and her team for continuing to build on a virtual network as well as a
real network using creative effort in terms of telestroke and in terms of using our GPO
(Group Purchasing Organization) to bring value to our member and partners. You can
see at the bottom as well, the influence of the PACT (Partners Achieving Community
Transformation) to create a healthy community in the near east side of the region.

For strategic planning, we have embarked on an effort to establish direction and lay out
a roadmap for our future after the first year now and bringing in this outstanding team to
meld with those who are already here. Aligning this, most importantly, with the
university’s strategic planning effort that has also now commenced that | will be a part
of, with a five-year time horizon in terms of the medical center and then a ten-year plan
in terms of the facility development and long range financial plan. This also contains a
very timely and proactive communications plan so that both in terms of development of
the plan as well as getting input from all of our staff and faculty.

I will turn to our FY17 priorities and continuing to enhance quality, safety, and service.
We believe that faculty recruitment is of paramount importance as well as retaining the
talented individuals that we already have. We will continue to open new facilities, both
at the medical center and in the community to spread our influence on the health of our
community. We believe that our future involves growth but also as | mentioned, the
demand is there, we need to build capacity so that we can ensure access to all of the
remarkable services that we offer. We will continue to forge partnerships, both as a
strategy and as a destiny for the medical center and above all, research is a major
priority, not just to differentiate ourselves but to fulfill our destiny in terms of contributing
to the literature and to the science of healthcare. All of this will be a part of our strategic
plan and | will answer questions.

Dr. Wadsworth:

| would like to just do a shout out to the people who won research dollars and just to
make the point. It is a world | live in and | know it is so competitive. It is so hard to do. It
is a flat budget and to show increases is more impressive than maybe the numbers just
up here because it is a real fight out there to win new money. Thank you.

Dr. Retchin:

Thanks Jeff. One of the reasons we attracted somebody of Craig Kent’s caliber, who is
a clinician scientist himself, a dean who will come here and bring two R0O1s, an active
lab, which I think is a great marker. Our faculty are incredibly productive and if you look
at it in terms of dollars per square foot it is amazing what they squeeze out to be ranked
and continue to grow. Mike, | don’t know if you have a comment on that.
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Dr. Caligiuri:

Absolutely. To Sheldon’s earlier point, what is really exciting is that while RO1 grants,
which is a type of NIH award that is very difficult to get, only about 7% are funded. Our
programmatic grants through team collaborative work, without changing the number of
investigators but getting those investigators to work collaboratively, 20 years ago we did
not have any. In the last five years, we have put in over 80 such grants and 47% of them
were funded. This is way above the funding metric which is about 14%. It is really what
has developed here is not only intellectual rigor but collaborative culture.

President Drake:

Just a comment that was on one of the slides earlier that | think is a great reflection of
all of the things that we are doing. That the hospital ranking was at 25 and | believe that
is out of about 4700 hospitals that the organization used, so it is really at the tip top half
of one percent of hospitals and moving up close to a magical line in the tiered world of
20, which is the honor roll of the most outstanding hospitals in the world. They have
made a line arbitrarily at 20, but this is very close to that level and it reflects something
else that Sheldon was saying, that it really is everyone, from the people who are cleaning
the halls to the people that are working in the back rooms on data, to the operating
rooms. Every one doing every little bit is what allows us to provide that better quality of
care and it links to our founding mission as a university to do things that try to elevate
the quality of life in our community. We have a great capacity to do good and we are
doing really wonderfully in that and we have a great opportunity to do even more. It is
wonderful to see this moving forward. Congratulations to everyone. Our doctors and
nurses and the people on the frontlines are really working incredibly hard on the clinical
side to improve outcomes and patient satisfaction and then in our laboratories to produce
that new knowledge to help us elevate the quality of care broadly beyond our borders.
We had a great year.

Dr. McPheron:

Sheldon, if | could just lean in on Jeff's comment about research. You saw Sheldon
highlight the other health sciences colleges but last fiscal year, 14 of Ohio State’s 15
colleges had NIH funding and it was in fact largely collaborative across college lines. It
is an all of the university commitment to medical and biomedical advances.

President Drake:

It must be my turn again and one last comment is that we have had a very impressive
year of recruiting outstanding people from across the country from New York to
California and from Texas to Baltimore. We really brought in wonderful people to help
lead us forward and what that says is that we had opportunities where we needed to
have new leaders to come in and help us to move things forward. | want to say that a
few months before that all started, Sheldon came on board and was able to grab the
reigns and try to pull together a team to help things move forward. We have seen the
incredible progress that we have made. We will talk a little bit more about the financial
success, but all of the speaking we have been doing now has really been about the
outcomes that we are most interested in but even the financial goals that we talk about
later have been really remarkable. | want to take a pause and congratulate Sheldon on
a great first year.

(See Attachment V for background information, page 68)
Dr. Retchin:

Thank you. | think we ought to end there. Next item, Mr. Chair, is a financial report.
Mark?
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Mr. Larmore:

| have set the record for the most number of slides. | will not spend a lot of time on each
one but we have in the book the final results, some of which the numbers Sheldon spoke
about. We also have the first month into fiscal year 2017, and then, since we did not
have the board meeting last time, | have included the budget presentation. It was
reviewed through the finance group before the prior board meeting and it went through
at the university board meeting, but | thought it was important the board members here
saw our forecast for 2017.

| have focused, given the end of year, more on how we grew year over year. On this
slide, everything is positive growth, with the exception of worked hours because we had
growth higher than we had budgeted so it is something we are currently working on.
Operating revenue grew 8.6%. Our controllable expenses grew 8% and remember, we
were in an expansion mode at this point because this includes a full year of the larger
James facility being open and the prior year only had six months of that. Excess revenue
over expenses grew 8.6% and Sheldon already spoke about the days cash on hand. A
little larger than normal growth on cash and the capital budget went out a little late, so
there is probably six of seven days and a day is just under $8 million. There is a lag on
capital so that is contributing to part of that growth but absent that almost a 20-day
growth.

Focusing on the column all the way to the right, year-over-year growth, so all volumes
positive and a slight increase in length of stay. If | had shown these slides in the first half
of the year, you would have seen the length of stay had grown quite a bit and during the
year we were able to take that down, so that is good.

There is a pretty noticeable increase in case mix. This is a small number but has a big
impact on our financial numbers. You can see that our adjusted admissions, which we
went through at the last meeting, have been normalized and it grew 3.7%, revenue grew
4.7%, and operating expenses grew 5.3%. This is more of a detailed presentation on
the ambulatory growth. On the year-to-date you can see total growth of 3.6%. | will not
read down through the various categories but just about every category grew. A couple
of the smaller categories had slight decreases but we had volume growth across the
board.

This is the P and L (Profit and Loss) at the end of fiscal year 2016. Across the bottom,
you can see $199 million bottom line. The budget was $208 million and that is about $9
million behind budget, but it was $183 million last year, so it was an 8.6% bottom line
growth year-over-year. With that bottom line growth, you can look at the capital cost,
both depreciation and interest, grew by $40 million. That is a full year of bringing the new
building online. That 9.1% growth in total expenses if you strip the capital piece of it out
is about 7.2% and as you can see from a budget standpoint, we expected that growth.

On the next page is the balance sheet. Other than with the net asset growth and the
cash growth, nothing dramatic. Patient accounts receivable is always a challenge and
so we have got rate growth, we have got volume growth, and we have a number of
payers that are a challenge to collect from. It is a constant effort on that front. The next
slide is the medical center and now we have rolled in the College of Medicine and the
practice plan so that brings the bottom line to $244 million with a budget of $228 million.
This is $16 million positive to budget and a 12% growth over the $218 million over from
the prior year. Percentages don’t change dramatically. The practice plan is about a $425
million entity and the College of Medicine is $215 million roughly. Both of those actually
performed quite a bit better than budget and that is why this combined shows us ahead
of budget.
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Mrs. Wexner:

Can you explain that positive performance and the repeatability?
Mr. Larmore:

The next slide breaks it out. | spoke of the health system and the health system number
includes the medical center investments. This was a year where, as Sheldon stated, we
recruited a dean and we recruited two new chairs and with each of those, there is an
expense that comes with that. The Mcl (Medical Center Investments) number had grown
year over year and that is reflecting on the health system side.

On the practice plan, a number of pluses and minuses. On the year-over-year base, that
is $9 to $30 million. If you look, in the $30 million there was a big deficit in the Department
of Neurology in part of onboarding the new dean and that actually comes into the
practice plan as a positive transfer so when you look from $9 million to $30 million, it's a
pretty big growth. | would say volume had grown considerably on the practice plan side
and then we actually qualified for a program called, Upper Payment Limit subsidy in the
practice plan this year. That was actually a part of their positive variance. The college is
a little unusual in that the college still operates on a cash basis, so the positive variance
here was we received a number of payments on pledges that came in during June. From
the college standpoint, that flows through, it is the spendable funds, not endowment
funds. Endowment funds we would not count through the P and L here. These are good
numbers and you will see when | get to the budget how we forecasted it so the practice
plan will be similar. The college will not be similar to this because we do not expect those
payments in the next year. That is how, as Sheldon said, how we ended fiscal year 2016
and from my view, a successful year. | could remember many years where just having
a positive bottom line in a health system was success so it sets us up well for going
forward, entering the strategic planning process that we are doing.

Mr. Steinour:

Mark, | think that is a really good year on top of a record year. | want to make sure we
noted that.

Mr. Larmore:

I will move on to July, which | used to say red was my least favorite color but | cannot
say that here, or scarlet. There is too much red on the slide. | think July started out soft
on a volume standpoint, not on admissions. You can see surgical volume and outpatient
volume are behind our targets. It was an odd month, a 31-day month which is usually a
stronger revenue month. There was a three day weekend in the month. We look at many
different variables as we spread volume during the year from where the clinical meetings
are, what month they are in, holidays, and such like that. Next year we will have to watch
the weekends. That may have tripped us up a little bit there.

On the surgical side, | will mention that we had two of our most active surgeons that
were out on injury. One with a leg injury and one with a hand injury so they were out of
the OR (Operating Room) for the month and one that had a preplanned long vacation.
They are back and the good news is | looked yesterday and the surgical volume for
August is about 300 cases ahead of target. | think they are not only back operating but
making up some of the ground that we were short last month, so that is good news.

On the bottom right, you can see worked hours per adjusted admission grew slightly at
3%, but the budget anticipated a higher growth. Operating revenue was 1.1% off budget.
Quite frankly, from the statistics | would guess that would have been a little bit worse so
| was happy to see that. As | said, costs were contained so we were 0.8% under budget,
but we did miss our bottom line by roughly, a little less than $1 million and cash continued
to grow slightly in the month. July is a weak first month of the year. Admissions, we were
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16 ahead but on the surgical side soft. We definitely get paid better on surgical business
than medical business. Outpatient visits were 6000 behind, but | will show you where
that is on one of the next slides. You can see that length of stay is very good. | would
love to hang on to 6.02 all year if we could. For case mix, with the surgical volume being
down you would expect the case mix to be softer than we had budgeted. The adjusted
admissions are pretty close to budget with the revenue trailing and then expense is
positive.

The outpatient chart, again, we probably could have trimmed it since the month and the
year-to-date are the same this month, but you can see the 6000 visits. Rehab was about
5000 off and the physicians visits which are non-OSUP, these are the physician visits
within the specialty care network and primary care network are slightly off by 4000 visits.
Here is the P and L for the month of July. You can see the revenue, $215 million, $2.5
million short of target and actually a little short of last year and then on the expense side,
savings on the expenses of $1.8 million offsetting the revenue shortfall and about a 3%
growth year-over-year. The bottom line is $11.4 million profit, $12.2 budgeted, so about
$800,000 behind budget.

I know that a few have asked the question on the prior year. In the prior year there was
some judgmental accruals put in the first couple of months and until we get through the
first quarter, | am a little suspect on the bottom line numbers but certainly, | am confident
that we are pretty close to budget. From a balance sheet standpoint, there has not been
a lot of change from June, just a one-month change, but cash continues to grow. It is a
challenging receivable month but we can see some growth in the Adjusted Admission
side.

The medical center includes the college so you can see actually both the college and
the practice plan did better than budget. Most of it was on the practice plan side and you
can see that swings the negative bottom line variance to $2.7 million positive variance.
With the practice plan, which you will see on the next slide, a little short on revenue given
the volume but they had even larger savings on the expense side so that is where we
picked up the positive variance on the budget. This is the slide that splits it so the top,
which is what | spoke about, the medical center, you can see the practice plan had a
$2.2 million bottom line which was budgeted to actually have a loss in July. The College
of Medicine was about $700,000 better than the forecast. This is just the combined
balance sheet which does not change from the one | spoke about. That is June and July.
Any questions on the year-end or the month?

Ms. Vilagi:

| want to ask a question about the case mix index number. What does that number
indicate and what are the consequences of it?

Mr. Larmore:

It is a measure of severity of the cases that are discharged. You can have an obstetrics
case that may have a weight of 1 and you can have a cardiac surgery case or transplant
that can have a weight of 35. It not only drives the severity but the rates that we are paid.
Given my simple example, you would get paid 35 times the amount for the heart
transplant than you would get paid for the delivery.

I am going to run through our forecast for fiscal year 2017. Interestingly enough, just a
quick flashback, Anne Garcia, came up with during the cleaning out one of the desks in
her office, the 1944 budget for the medical center. | was actually going to present that
and see if anyone noticed but the total operating revenue for the medical center was
$500,000 and ironically the total number of patient rooms were 110 with 300 beds so
they were triple rooms and the total number of discharges was 7700, of which 2500 of
that was free care so a whole different time. | think Anne was most upset that within the
dietary budget, the amount of money that the health system spent on relishes was more
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than they spent on legal so she was a litter perturbed on that. That is all the history that
| have from 1944,

President Drake:
I am glad it did not sound like an aspirational goal for us.
Mr. Larmore:

Here is the fiscal year 2017 budget for the health system. | think from a payer standpoint,
here are the assumptions. Certainly as the population continues to age, our payer mix
skirts more to the Medicare payer. Our challenge is to keep attracting more commercial
to balance that. Just for an example, 1% shift to Medicare from a commercial payer is
about $7.5 million difference in the bottom line and Medicaid has decided to rebase the
Medicaid program across the state. It is a work in progress. It should have already gone
into place. They delayed it and they delayed it again. It is the challenge of getting
everyone’s data and the variety of interests, whether it is big academic hospitals, rural
hospitals, safety net hospitals, the childrens’ hospitals, trying not to leave anyone with a
big gain or put a hurt on any is a challenge for them. They were almost there and then
they found a huge error in the program and we just get periodic updates through the
Ohio Health Association. They still have not come to conclusion on that. Our exposure
in the last version that they sent out was about $13 million, which we are pushing back
on, so that is a pending issue during this year. We continue to negotiate rate increases
with our managed care payers. For our volume, we are expecting a 3% growth on the
inpatient side which is 1% more than we grew this year and we do have the Brain and
Spine Hospital opening and that is 100 plus beds coming online. We have the capacity
to grow faster than we grew last year. For the outpatient, Dan spoke about the two new
ambulatory site openings and there is the capacity to grow there. Surgical volume is
forecasted 1.6% growth, case mix fairly similar to 2016, length of stay at 6.2, which
drives our capacity and it drives our staffing too because for every day, especially on the
nursing side, we have variable staffing and as | said, brain and spine will open. From an
expense standpoint 2% merit increase.

Dr. Reid:

| have a question for you. On the slide before, this is regarding the in- and out- patient
growth and the surgical growth and how you put the projections together. We are
opening the Brain and Spine Hospital, therefore we have x many more beds and
therefore we should have x much more inpatient volume, or is it based on a stretch goal
of increased referrals. How do we know if these are really super safe estimates or if
these are stretch goals?

Mr. Larmore:

The baseline where we start are the physician complement who is here, where are they
in their career here, are they established, do they have the similar book of business each
year, who have we recruited over the last three years, where are they in their ramp up,
and who do we know that has been recruited and is coming on board. We will count that
but if they are not signed and in the moving van moving from where they are coming,
we do not count that volume growth and that is how we establish the baseline. Of course,
we do that initially and as we move through the budget process, a few more people will
get signed. We will move that up but if not, you open 100 beds, you can bring 6000
cases through the place so we do not do it that way, saying well we expect 50% of that
to fill up and target the growth that way. It is all based on the physicians that are here.

Dr. Reid:

These are based on very calculated assumptions based on the physicians we have and
so forth, so there is no stretching here?
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Mr. Larmore:

No, but you will see when | get back it to their risks and opportunities. Volume is good
and plus and minuses because we lose a couple of high volume physicians in one
direction but the more we attract that is an opportunity on the upside.

Dr. Retchin:

It requires a lot of collaborative team work to make it happen. Those are still ambitious
numbers. Forget how we got to them, there are many health systems, as you know, who
are experiencing softening.

Mr. Larmore:

| think it is also an access issue. We talked a little bit earlier about how we are tracking
new patients coming into the system. You will see when | speak about the fiscal year
2017 scorecard, specifically putting transfers into the institution. How is that intentional,
how are we growing across service lines, how are we pulling those patients into the
system, how are we opening up access? We have significant challenges on the practice
side of the equation. While we want to track new patient visits, some of them will not be
able to do those visits unless we change the operating model and/or the physical part of
the capacity for them to get in. While there is some conservatism built in, there are also
aggressive tactics that we are working on so that we can open up the lid and grow more
of that volume. In terms of length of stay, although 6.02 does not seem like a big number,
we have roughly 60,000 discharges. Half of a day is 30,000 days which is 5000
discharges of capacity and it is why there is constant focus on keeping the length of stay
as low as we can.

Mr. Wexner:

Janet, | think there is a further piece of this that reflects itself in the planning. Getting the
days of cash, getting the leadership team in place, opening up the new James, and
understanding where we are. The question is, what is the ambition? If you look at market
share on a local basis, regional basis, how is the market growing, how has the market
grown, and is our share of market high enough so you could do better than you have
done and your relative position could fall back. | think that at a preliminary level it appears
to me, that we have enormous opportunity for growth but that is the work of the work. If
you just said you were going to compound growth, 15% you double, now maybe you
cannot do that or maybe you can. | think there is some blue sky thinking about how the
market has grown in the last 20 years and how | do not believe we have our fair share
of the market, however it is defined, whether it is this county or six adjacent ones or
within a 200 or 500-mile radius. | think that the point that Mark is making about the
budget is looking at it line-by-line, function-by-function, person-by-person, rather than
just saying well, 100 beds is X, | think is appropriate. The next big leap is to start looking
at futures and ambitions.

Mr. Larmore:
On the expense side assumptions, you can see salaries at 2% and the fringe benefit
rate is 35%, which is actually a small decrease from the prior year. Drug inflation is faster
than medical supplies and a lot of that is driven by the new cancer drugs that continue
to come out.

Mr. Steinour:

Mark, would you be able to comment on fringe. That is a very high number | think,
comparatively, certainly for us not in health care?
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Mr. Larmore:

All of the employees of the health system are in the university benefit package and | look
at a couple components. One is the state pension component. The contributions to the
state pension program is 14% and | think if you looked at your own businesses, the
pension costs is probably half of that or less in most companies. That makes that number
seem larger. The health component, | am not going to say it does not have work to do
on it but it is not really disproportionate to normal health costs. We benchmark ourselves
about national per member per year costs there. The tuition benefit is a couple
percentage points of that number, there is a much better tuition benefit here than there
is at most companies.

Mr. Jurgensen:

Mark, I'm curious about that pharma drug line. If you have been watching our income
statement and | assume ours is not really materially different than anybody else’s, that
line has been a double digit grower for some time. | know we probably do not buy a lot
of EpiPens but listening to that interview, which | thought was appalling, | wonder about
price controls in pharma. If we price control utilities, is there going to be a cry to start
reigning in people’s ability to raise price just because they can when they cannot justify
orphan drug pricing policy? | know that some of the stuff in Mike’s world is extremely
expensive and has a high research and development component but | am not sure that
is really what is driving this aggregate number.

Mr. Caligiuri:

Excellent points, Jerry and there is a movement underway now certainly in the areas
where combination chemotherapy that is prohibitively expensive from generic drugs and
actually offers no increase in survival. It might be one dose versus three or a pill instead
of IV. We are really getting push back, appropriately so, from the medical community
about the pricing. There have been a number of drugs released where based on the
merits of R&D, this needs to be 3, 4, 5 times a generic drug that gives you the same
result. There is finally, both in the literature and in the late press, pushback from us as a
community because we are not doing this. You see people backing down in the pricing,
so this is a big problem.

President Drake:

In a macro sense, that is an issue with health care broadly and fee for service health
care models that the value of the product is infinite and so that is a hard price magnet.
It is hard to control prices in those circumstances if an incredible, miracle drug comes
out. The one that got a lot of national attention was a cure for hepatitis C. The concept
that you could cure a disease that someone might have had for 20, 30, 40 years, and
you could make it go away in 8 weeks versus having liver cancer or a liver transplant,
that is incredibly valuable. How much you charge for that and the charge was a fraction
of the liver transplant surgery and a fraction of the cost of having liver cancer but was
still $100,000. That is a real debate that is going on in a variety of places. There is
progress on one side and then a debate about value and pricing on the other.

Mr. Larmore:

There is a program that allows you to buy formulary drugs at a greatly discounted price
called the 340B program and the medical center had come off of that a couple of years
ago for compliance reasons. In the last year we fixed the compliance issues and we
have been recertified to go back onto that program. It takes a while for them to activate
it so there is probably $5 million in savings this year but then the year after that it will be
north of $10 million.
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For capital costs there is no planned debt increase and this year depreciation comes in
slightly above. | guess we could say the James building is getting older by one year
which is the big increase | spoke about prior. Capital is $241 million and then the medical
center investment is budgeted at $150 million. It was $140 million last year. Our vision
is to continue to grow the physician base and most physicians today struggle in the first
couple years as they ramp up their volume and the health system provides support
towards that.

These are the volume projections at 3% on the inpatient side and so when we put this
together we forecasted 2016 to come in at 59, 391 and it actually ended in 59,358. We
were pretty close on that and you can see the biggest growth percentage wise is
Harding. It is only 173 cases but then University Hospitals has 4.6%, but that includes
the brain and spine so about 1,200 case growth there.

On the ambulatory side, you can see the outpatient visits broken out by hospital and
then with Dan’s presentation you can see the ambulatory volume of 13% and that is with
those two new facilities coming on.

The budget that we established was, at forecast, $207 million. We actually came in at
$198 million. | did not change this because this was the budget that was incorporated in
the university, overall. The biggest change in that was some of the year-end accruals. |
would say that June was a little soft, just like we saw July. The budget is $204 million
and 5.2% growth in revenue and 5.7% growth on total expenses and 2.4% growth in
bottom line or after the medical center investments stepping up $10 million, it is just
slightly below what our forecasts were at this time. The $204 million is actually $6 million
higher than we actually ended the year.

The balance sheet is our best guess as to how the year will play out. We expect, since
we are controlling capital growth, the capital spending cash should grow again in 2017.
Here you can see that cash growth on the bottom $156 million. This is the capital budget
that | spoke of. We made some decisions last year along the way and they had not been
packaged into an annual budget. Our normal capital budget is equivalent to our
depreciation number of $136 million and on the bottom | broke out those projects that
we approved along the way last year, which was building out the 72 shell beds, a floor
and a half in the James, one parking garage at $25 million, and then the 700 Ackerman
facility. The funds have been set aside in prior years but went through the capital process
last year. They started out as a big buildout of a warehouse space that is there and we
took a building that we were renting about 60,000 or 70,000 square feet in total and
actually ended up buying it instead of continuing on a lease. It includes a lot of the back
office for the physician practice and the health plan and it is right on the corner of
Ackerman and 315.

We are going through the process right now. You can see on the right where the “must-
dos” are listed and then the other projects are about $52 million. The internal team is
prioritizing what the capital ask is and of course the ask is always five times what is
available and looking at the economics of it and the need to spend some of this money.

The Medicaid rebasing is still up in the air. We expect we will get more into bundled
payments as we go through the year and certainly the value based purchasing. More
and more of our increases from managed care companies are coming with a
contingency attached to meet certain quality benchmarks. It is not just a straight increase
anymore, therefore, the amount that we are seeing at risk in those contracts continues
to grow. They have passed a new regulation on hospital based clinics. You get paid
more if it is a hospital based clinic than if it is a physician clinic. We have a fix but there
is a one year hold in it with Jameson Crane and Upper Arlington. They fixed it, at least
for those two facilities but they fixed it with a year gap which makes no sense. Certainly
as we are onboarding new medical leadership, | look at that as an opportunity. 340B |
spoke about and then we continue with many revenue cycle projects to bring more
dollars out of the same volume that we have.
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Dr. Reid:

Can you give me just your hunch about the impact of bundled payments? That seems
like it would continue to increase, but what does that mean for us?

Mr. Larmore:

It definitely does not mean we are getting paid more. | think as we package together not
only the physician and the hospital piece of business, but then, looking at packaging the
front end and the back end of the stay. That will be a challenge for us because we do
not own that whole continuum right now. It is something that, as we go through the
strategic plan, we have to be ready to do.

Mr. Reid:

Yeah, | would like to know more about that as we get more information because that is
a trend.

Mr. McQuaid:

That is a really good point and one of the things that we will talk about for 2017 is that
we are actually going to have a line item for this. How are we going to track this episode
of care and today? If we were to look at where we are, about 1% of our total system
growth’s revenues are related to this. We have 250 patients and the CABG (Coronary
Artery Bypass Grafting) and valve bundle. We have Medicaid waive one episode and
COPD and asthma. The state program reconciles our payments annually. We have a
small percentage of that but trending over time, to your really important point is, now that
the director of Medicare has insisted by 2018 they want 50% of these to be bundled and
that is the cautionary tale to the risks to the plan. You can get that same admission in
but because of a new payment methodology, the qualities of those earnings goes down
significantly.

Dr. Reid:

I know it is going to have an impact on us and | want to get a sense of how large the
impact will be because the 1% today will not be the 1% soon.

Mr. McQuaid:
That is exactly right and Dr. Susan Moffatt-Bruce and teams of so many people are really
working on this piece to prepare, to understand our cost accounting systems. How are
we able to competitively price these types of things? It is a critically important strategic
question.

Dr. Reid:
Alright, so more later. Just know, | care.

Mr. McQuaid:

We are going to track it so you will see it on the scorecard every month starting this fiscal
year.

Mr. Jurgensen:

Mark, | have a question on salary and benefits. You have a 2% merit but a 6% plan
increase in salary and benefits. What is happening with planned FTE (Full-time
Equivalent) count and then the second would be how much of our salary and benefit line
is variable or tied to productivity of one kind of another. How do we plan that?
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Mr. Larmore:

The difference between the two is the volume growth. | would say almost half of our
employee base is on a direct care side so that is totally variable to volume. An extra day
in the bed is an extra 8 to 24 hours of nursing care that goes along with that so when we
look at our volume growth, we actually look at what type of volume growth it is and if it
is going to be short stay volume or long stay volume. In some of the ancillary areas, lab,
radiology, and such like that, there is less of a direct correlation to volume growth but
we do ramp that up and on the administrative side we have tried to hold that flat.

Mr. Wexner:

Going back to the Upper Arlington facility, we should do it offline, but look at that as a
detailed business in and of itself. | think how patients come into this system, how we
retain them, the volume of the facility, the dynamics of it, because we have never really
done this. We would do more of this if it is a way to influence the market, offense,
defense, all the aspects of it, but even just look at the budget of it because we are looking
at numbers of patients and visits. | think there is an enormous amount of learning from
this that can impact the medical center in a very dramatic way.

Mr. McQuaid:

Jerry, | would like to take a minute if | could, to address your question, an important
piece of labor. On a biweekly basis, we have a team of folks that pay careful attention to
biweekly paid FTEs, if you will, versus budgeted FTEs. We look at fixed and variable,
we can adjust based upon acuity, we can adjust based upon a number of different
variables to track on that. There is always opportunity to make sure we are keeping that
in check but | wanted to let you know that internally, there is an entire team of folks that
look at that and generally they are only looking at new incremental positions that are
necessary and trying to keep all of that labor just right, if you will.

Mr. Larmore:

I will run quickly through the practice plan and the college, very similar assumptions. The
benefits are a little different in the practice plan. They are in the university health program
but priced differently so we did a budget increase there. Patient encounters is $2.7
million. This is every encounter with a patient, whether it is in an ambulatory or inpatient,
so it is the total encounters. We have changed the DEE (departmental efficiency and
effectiveness) to college management system and this focuses more on controlling
expense growth and making sure revenue growth is faster than the expense growth.
Changing the messaging to be a growth mode not a cut mode but not saying we totally
disregard managing the expense growth side on the practice plan and the same thing
with the college. As you can see, there is pretty sizable growth from $400 million to $430
million and the bottom line, when | presented the bottom line from last year it was that
$30 million we finished and that included the $10 million for neurology. If you took that
out, $19 million, we are projecting about a $2 million increase in the bottom line for the
practice plan.

| do not see the medical center investments are committed in there and established so
there is not much sensitivity on that. We did resolve the issues with neurology. We have
the new chairs on board and then the new facilities. We are implementing a new financial
system across the entire university. Across the medical center and we are implementing
a new decision support system called Strata. Both of those are IT initiatives that will take
a lot of work this year.

The College of Medicine, again, similar assumptions going in is done on a cash basis. If
you look on the bottom, more renovations during the year that come through the P and
L, especially on smaller renovations is actually expensed so you can see a difference
here. The forecast for 2016 was a loss. | showed you, again, this is what we submitted
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to the university. It was a positive number because of those pledge payments that came
in June. We are actually forecasting a $12 million decrease in cash and some of this is
money that is within the college that departments are utilizing during the year. It is a little
different format because it is not on an accrual basis. When we put this together, there
is only a number of these things we have actually done so it is a good start to the year.
We are at the final forecast and $213 million will be our budget for 2017.

Mrs. Wexner:
Mark, | am having trouble reconciling that 222 to 244, right?
Mr. Larmore:

The $10 million, actually, the pledge payments that came in June for the College of
Medicine is in the $244 million, that was $19 million. That came in after we put the budget
together so that is reflected as an increase to the 2016 forecast.

Mrs. Wexner:

If that was ultimately the case of $244 million, forget the timing, then we are talking of a
variance of much greater than 4.1%.

Mr. Larmore:

The pledge payments were a one-time thing. We are not expecting that so they are not
built into the 2017 budget. There are challenges that we have built into the budget. |
spoke about the Medicaid rebasing as the extra $10 million on the medical center
investments which is a reduction in that bottom line. | would not use $244 million, | would
use $224 million, compared to the $213 million. Yes, the budget is slightly lower than
where we ended last year. That is the last slide.

(See Attachment VI for background information, page 69)
Dr. Retchin:

Any other questions for Mr. Larmore? Excellent presentation, great summary of 2016
and looking forward to 2017. | am going to move quickly, Jay, on contracts, we have one
item.

Mr. Kasey:

This is a renewal project on the infrastructure for the Martha Morehouse complex. The
complex was built in 1983. It was built as a residential and free-for-service for the state
of Ohio and the tower was residential but the building was a treatment area. It was given
to the university in 2000. At that time, there were three chillers in the unit and they were
on the side that the state would cool the residents during the evening when the patients
were there. When the residents were there, they would cool the building during the day
when they were receiving treatment. When the university accepted ownership, the
building was deemed as a hub for the medical center and the building backed towards
315 was the Wright Center for Imaging, very high tech equipment. At that time, we
accepted the building, we added a chiller which enabled us to chill the entire facility at
one time. However, there has been a steady increase in occupancy for ambulatory care
at Martha Morehouse over the last 16 years.

Three cooling seasons ago, in some level of redundancy, we added a chiller on a flatbed
tractor-trailer which we plugged into the back of the unit. We now are coming forward
and asking for a replacement of the three old chillers and, of course, the truck gets
removed. We will add three new chillers. Two of those chillers will be sufficient to carry
the load on an average day at Martha Morehouse, with one back-up for redundancy. In
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addition, there are two emergency generators on site to carry the load if we lose power.
One is a 350 kilowatt generator and the other is a 750 kilowatt generator. We are asking
to replace the 350 kilowatt generator with another 750 kilowatt generator to carry the
additional load that has developed at Martha Morehouse over the years. The generator
is being removed and will be taken elsewhere in the university. | can answer questions.
Dr. Retchin:
We need a motion to approve. Is there any discussion?
APPROVAL TO ENTER INTO PROFESSIONAL SERVICES AND CONSTRUCTION
CONTRACTS
Resolution No. 2017-06
Approval to Enter Into Professional Services and Construction Contracts

Morehouse - Chiller and Electrical Distribution

Synopsis: Authorization to enter into professional services and construction contracts, as
detailed in the attached materials, is proposed.

WHEREAS in accordance with the attached materials, the university desires to enter into
professional services and construction contracts for the following project:

Prof. Serv. Construction Total

Approval Approval Project

Requested Requested Cost
Morehouse - Chiller -
and Electrical $1.8M $6.2M $8M auxiliary
A funds
Distribution
NOW THEREFORE

BE IT RESOLVED, That the Wexner Medical Center Board hereby approves and proposes
that the professional services and construction contracts for the project listed above be
recommended to the University Board of Trustees for approval; and

BE IT FURTHER RESOLVED, That the president and/or senior vice president for business
and finance be authorized to enter into professional services contracts and construction
contracts for the project listed above in accordance with established university and state of
Ohio procedures, with all actions to be reported to the board at the appropriate time.

(See Attachment VII for background information, page 92)

Upon the motion of Mr. Shumate, seconded by Mrs. Wexner, The Wexner Medical Center
Board members adopted the foregoing motion by unanimous voice vote.

Dr. Retchin:

| am going to skip the U.S. News and World Report Item, even though it still deserves to
be underscored. It was a great year. We are now number 25. Which is 5 behind honor
roll and we have overtaken and passed University Hospital in Cleveland as the number
two system in the state just behind the Cleveland Clinic. With that, Mr. Chair, | believe
we need to move into executive session.

Upon the motion of Mr. Jurgensen, seconded by Mr. Shumate, the Wexner Medical Center
Board members adopted the foregoing motion by unanimous roll call vote, cast by board
members Mr. Chatas, Dr. Retchin, Dr. Drake, Mr. Steinour, Mr. Price, Mrs. Wexner, Mr.
Jurgensen, Dr. Reid, Mr. Shumate, and Mr. Wexner.
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Attest:
Leslie H. Wexner Heather Link
Chairman Associate Secretary
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ATTACHMENT |

Chapter 3335-43 - Bylaws of the Medical Staff of
The Ohio State University Hospitals
Updated Nevember-6,-2015

3335-43-04 Membership.

(A) Qualifications.

(1) No change

@

All members of the medical staff of the Ohio state university hospitals
shall, except as specifically provided in these bylaws, be members of the
faculty of the Ohio state university college of medicine, or in the case of
dentists, of the Ohio state university college of dentistry, and shall,
except for members of the limited staff, be duly licensed or certified to
practice in the state of Ohio. Members of the limited staff shall possess
a valid training certificate, or an unrestricted license from the applicable
state board based on the eligibility criteria defined by that board. All
members of the medical staff and limited staff and licensed health care
professionals with clinical privileges shall comply with provisions of state
law and the regulations of the state medical board_or other state licensing
board if applicable. Only those physicians, dentists, and practitioners of
psychology and podiatry who can document their education, training,
experience, competence, adherence to the ethics of their profession,
dedication to educational and research-goals, and ability to work with
others with sufficient adequacy to assure the Wexner medical center
board and the board of trustees of the Ohio state university that any
patient treated by them at university hospitals will be given the high
quality of medical care provided at university hospitals, shall be qualified
for membership on the medical staff of the Ohio state university
hospitals.

All applicants for membership, clinical privileges, and members of the
medical staff must provide basic health information to fully demonstrate
that the applicant or member has, and maintains, the ability to perform
requested clinical privileges. The chief medical officer of the medical
center, medical directors, the department chairperson, the credentialing
committee, the medical staff administrative committee, the quality and
professional affairs committee of the Ohio state university Wexner
medical center board, or the Ohio state university Wexner medical center
board may initiate and request a physical or mental health evaluation of
an applicant or member. Such request shall be in writing to the applicant.
All members of the medical staff and licensed health care professionals
will comply with medical staff and the Ohio state university policies
regarding employee and medical staff health and safety; uncompensated
care; and will comply with appropriate administrative directives and
policies to avoid disrupting those operations of the Ohio state university
hospitals which adversely impact overall patient care or which adversely
impact the ability of the Ohio state university hospitals employees or staff
to effectively and efficiently fulfill their responsibilities. All members of the
medical staff and licensed health care professionals shall agree to
comply with bylaws, rules and regulations, and policies and procedures
adopted by the medical staff administrative committee and the Wexner
medical center board, including but not limited to policies on
professionalism, behaviors that undermine a culture of safety, annual
education and training (list approved by the medical staff administrative
committee and maintained in the chief medical officer’s office), conflict of
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interest, HIPAA compliance, and access and communication guidelines.
Medical staff members and licensed health care professionals with
clinical privileges must also comply with the university integrity program
requirements including but not limited to billing, self-referral, ethical
conduct and annual education._Medical staff members and licensed
health care professionals with clinical privileges must immediately
disclose to the chief medical officer and the department chairperson the
occurrence of any of the following events: a licensure action in any state,
any malpractice claims filed in any state or an arrest by law enforcement.

(3) - (7) No change
(B) - (G) No change
3335-43-09 Elected officers of the medical staff of the Ohio state university
hospitals.
(A) Chief of staff.

The chief of staff shall:

(1) - (7) No change

(9)(8) No change

(26)(9) Hold regutar—meetings of the elected medical staff officers,
representatives from medical staff committees, the chief executive
officer, the chief nursing officer and medical directors.

(B) - (G) No change

3335-43-10 Administration of the medical staff of the Ohio state university hospitals
(A) - (C) No change
(D) Medical staff committees.

1) Appointments:

Appointments to all medical staff committees except the medical staff
administrative committee, nominating committee and all health system
committees, shall be made jointly by the chief of staff, chief of staff-elect,
and the medical directors with medical staff administrative committee
ratification. Representatives from the Ohio state university hospitals to
health system committees shall be appointed jointly by the chief medical
officer of the health system and the medical director. Unless otherwise
provided by these bylaws, all appointments to medical staff committees
shall be for ene-year-two years and may be renewed. The chief of staff,
chief medical officer, medical director, and the chief executive officer of
the Ohio state university hospitals may serve on any medical staff
committee as an ex-officio member without vote.
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(2) - (3) No change

(E) Medical staff administrative committee.

1) Composition.

@)

This committee shall consist of the following voting members:
chief of staff, chief of staff-elect, chiefs of the clinical
departments, three medical staff representatives elected at
large, the chief medical officer, and the chief executive officer
of the Ohio state university hospitals. Additional members may
be appointed to the medical staff administrative committee at
the recommendation of the dean or the chief medical officer of
the medical center subject to the approval of the medical staff
administrative committee and subject to review/renewal on a
yearhy-biennial basis. Any members may be removed from the
medical staff administrative committee at the recommendation
of the dean, the executive vice president for health sciences
or the chief medical officer of the medical center and subject
to the review and approval of the medical staff administrative
committee. A replacement will be appointed as outlined above
to maintain the medical staff administrative committee’s
constituency. The chief medical officer shall be the
chairperson and the chief of staff shall be vice-chairperson.

(b) - (c) No change

(2) - (4) No change

(F) - (M) No change
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MEDICAL STAFF RULES AND REGULATIONS (as of April-6,2016)
The Ohio State University Hospitals

84-05 Privileges for giving orders.

(A) - (M) No change

(N)

Hospital admission/observation orders.

Hospital admission/observation requires an _appropriate level of care
(ALOC)admission/observation-orders, deS|qnat|nq the patient as an inpatient or an
outpatient (observation). The appropriate level of care (ALOC) order may be written
and signed by the attending physician. If the ALOC order for inpatient admission is
written by a member of the limited staff or other licensed healthcare practitioner
with appropriate clinical privileges, it must be co-signed by the attending physician
prior to the patient being discharged from the hospital. Admission to any inpatient
unit or placing a patient in observation status requires new, rewritten/reentered or
renewed orders by the responsible physician, limited staff member or other
licensed healthcare practitioner with appropriate clinical privileges and under the
supervision of the collaborating physician.

84-12 Medical records.

()

Each member of the medical staff shall conform to the medical information
management department policies, including the following:

(1) - (2) No change
?3) Discharges

(a) Patients may not be discharged without a shall-be-discharged
oenhy-en-written or electronically entered discharge order from
the appropriately credentialed, efthe-responsible medical staff
member, limited staff member, or other licensed healthcare

professional-with-appropriate-clinical-privileges.

{b)}——At the time of erdering—the—patients—discharge, the
appropriately credentialed er—a{—the—ume—ef—the—medmleal—staﬁ

member's next visit to the hospital (if the attending medical

; attending medical staff
member, limited staff member, or other licensed healthcare

professional shall-see—that—the—record—is—complete—The
attending medical staff member or-his-or-her designee, who-is

—is responsible for
verifying the principal diagnosis, secondary diagnoses, the
principal procedure, if any, and any other significant invasive
procedures that were performed during the hospitalizationin
the-medical-record-by the time-of discharge. If a principal
diagnosis has not yet been determined, eannet-be-determined
in—the—absence—of—outstanding—test—results,the—attending

: t } then a
"prowsmnal" pr|nC|paI diagnosis should be used insteadby-the

{b)(c) The discharge summary fer-each-patient-must be available to
any facility receiving the patient before the patient arrives at
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(d)

the facilitycompleted-by-the responsible-attending-medical
: : ital 9 it

appropriately sredentialed by the hespital, before epa__te. A“ts

diss arge oF transfer to-a-RoR-OSU-health systemfacility

and-instructions:_Similarly, the discharge summary must be
available to the care provider before the patient arrives at any
outpatient care visit subsequent to discharge. The discharge
summary should be available within forty-eight hours of
discharge for all patients. The discharge summary should be
signed by the responsible medical staff member within forty-
eight hours of availability.

The discharge summary must contain the following elements:

(&)

i hospital course including reason for hospitalization
and significant findings upon admission;

ii. principal and secondary diagnoses or_provisional
diagnoses;

iii. relevant diagnostic test results;

iiii. procedures performed and care, treatment and

services provided:;

ivi. condition at discharge;

Vi. medication list and medication instructions;

Vii. plan for follow up of tests and studies for which
results are pending at discharge;

Viii. coordination and planning for follow-up testing and
appointments;

viiii. plans for follow up care and communication, and the

instructions provided to the patient.

A complete summary is required on all patients who expire,
regardless of length of stay.

{e)(f) All medical records must be completed by the attending

)

medical staff member or, when applicable, the limited staff
member or other licensed healthcare professionalby—the

ital; within 'twenty-one
days of discharge of the patient.

Attending medical staff members shall be notified prior to
suspension for all incomplete records. After notification,
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(Hh)

attending medical staff members shall have their admitting and
operative schedullng pr|V||eges suspended until all records are
completed.

attending—Attending medical staff members_shall receive recelve
electronic notification of delinquent records;-shall-be-prepared

el e e e len e e e s e
department-once—each-week. If an attempt is made by the
attending medical staff member, or the attending medical staff
member's designee, who is appropriately credentialed by the
hospital, when applicable, to complete the record, and the
record is not available, electronically for completion, the record
shall not be counted against the attending medical staff
member. Medical staff members who are suspended for a
period of longer than one hundred twenty consecutive days
are required to appear before the practitioner evaluation
committee.

Records which are incomplete, more than twenty-one days
after discharge or the patient’s visit are defined as delinquent.

(4) - (10) No change
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ATTACHMENT II

Chapter 3335-111 - Bylaws of the Medical Staff of the

Arthur G. James Cancer Hospital and Richard J. Solove Research Institute

Updated Nevember-6,-2015

3335-111-04 Membership.

(A) Qualifications.

@
@

(©)

No change

All members of the medical staff of the CHRI, except community
associate attending staff, shall be members of the faculty of the Ohio
state university college of medicine, or in the case of dentists, of the Ohio
state university college of dentistry, and shall be duly licensed or certified
to practice in the state of Ohio. Members of the limited staff shall possess
a valid training certificate, or an unrestricted license from the applicable
state board based on the eligibility criteria defined by that board. All
members of the medical staff and limited staff and licensed health care
professionals with clinical privileges shall comply with provisions of state
law and the regulations of the respective state licensing-boardmedical
board or other state licensing board if applicable. Only those physicians,
dentists, and practitioners of psychology and podiatry who can document
their education, training, experience, competence, adherence to the
ethics of their profession, dedication to educational and research goals
and ability to work with others with sufficient adequacy to assure the
Wexner medical center board and the board of trustees of the Ohio state
university that any patient treated by them at the CHRI will be given high
quality medical care provided at CHRI, shall be qualified for eligibility for
membership on the medical staff of the CHRI. Except for community
associate staff, CHRI medical staff members shall also hold
appointments to the medical staff of the Ohio state university hospitals
for consulting purposes. Loss of such appointment shall result in
immediate termination of membership on the CHRI medical staff and
immediate termination of clinical privileges as of the effective date of the
Ohio state university hospitals appointment termination. This
consequence does not apply to an individual’s suspension for completion
of medical records. If the medical staff member regains an appointment
to the Ohio state university hospitals medical staff, the affected medical
staff member shall be eligible to apply for CHRI medical staff
membership at that time. All applicants for membership, clinical
privileges, and members of the medical staff must provide basic health
information to fully demonstrate that the applicant or member has, and
maintains, the ability to perform requested clinical privileges. The director
of medical affairs of the CHRI, the medical director of credentialing, the
department chairperson, the credentialing committee, the medical staff
administrative committee, the quality and professional affairs committee
of the Ohio state university Wexner medical center board, or the Ohio
state university Wexner medical center board may initiate and request a
physical or mental health evaluation of an applicant or member. Such
request shall be in writing to the applicant.

All members of the medical staff and licensed health care professionals
will comply with medical staff and the CHRI policies regarding employee
and medical staff health and safety, provision of uncompensated care,
and will comply with appropriate administrative directives and policies
which, if not followed, could adversely impact overall patient care or may
adversely impact the ability of the CHRI employees or staff to effectively
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(®)-(©G)

and efficiently fulfill their responsibilities. All members of the medical staff
and licensed health care professionals shall agree to comply with bylaws,
rules and regulations, and policies and procedures adopted by the
medical staff administrative committee and the Wexner medical center
board, including but not limited to policies on professionalism, behaviors
that undermine a culture of safety, annual education and training (list
approved by the medical staff administrative committee and maintained
in the chief medical officer's office), conflict of interest, HIPAA
compliance and access and communication guidelines. Medical staff
members and licensed health care professionals with clinical privileges
must also comply with the university integrity program requirements
including but not limited to billing, self-referral, ethical conduct and
annual education. Medical staff members and licensed health care
professionals with clinical privileges must immediately disclose to the
chief medical officer and the department chairperson the occurrence of
any of the following events: a licensure action in any state, any
malpractice claims filed in any state or an arrest by law enforcement.

(4) - (10) No changes

3335-111-09 Elected officers of the medical staff of the CHRI.

()

Chief of staff.
The chief of staff shall:

(2) - (3) No changes

Make medical staff committee appointments jointly with the director-of
medical-affairs-physician-in-chief and chief of staff-elect for approval by
the CHRI medical staff administrative committee.

(5) No changes

{H(6) Serve as chairperson of the nominating committee of the medical staff.

(B) - (G) No changes

3335-111-10 Administration of the medical staff of the CHRI.

Medical staff committees.

()

Appointments: Appointments to all medical staff committees except the medical
staff administrative committee (MSAC) and the nominating committee will be made
jointly by the chief of staff, chief of staff-elect, and the director of medical affairs
with medical staff administrative committee ratification. Unless otherwise provided
by the bylaws, all appointments to medical staff committees are for ene-yeartwo
years and may be renewed. The chairperson shall control the committee agenda,
attendance of staff and guests and conduct the proceedings. A simple majority of
appointed voting members shall constitute a quorum. All committee members
appointed or elected to serve on a medical staff committee are expected to
participate fully in the activities of those committees. The chief of staff, director of
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medical affairs and the chief executive officer of the CHRI may serve on any
medical staff committee as an ex-officio member without vote.

(B) - (J) No changes
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MEDICAL STAFF RULES AND REGULATIONS
Arthur G. James Cancer Hospital and Richard J. Solove Research Institute

as of Apri-6,-2016
05 Order writing privileges.
(A) - (K) No changes
L) Hospital admission/observation orders.

Hospital admission/observation requires an appropriate level of care (ALOC)
admissionfobservation—ordersorder designating the patient as inpatient or
outpatient (observation). The appropriate level of care (ALOC) order may be written
a signed by the attending physician. If the ALOC order for inpatient admission is
written by a member of the limited staff or other licensed healthcare practitioner with
appropriate clinical privilege, it must be co-signed by the attending physician prior to
the patient being discharged from the hospital. Admission to any inpatient unit or
placing a patient in observation status requires new, rewritten/reentered or
renewed orders by the responsible medical practitioner or limited staff member or
other licensed healthcare professional with appropriate privileges and under the
supervision of the responsible medical staff member.

10 Medical records.

(A) Each member of the medical staff shall conform to the following medical information
management department policies:

(2) - (2) No changes
3) Discharges.

{a) Patients shalimay not be discharged enrly-er-without a written
or electronically entered discharge order from the
appropriately credentialed, ef-the-responsible medical staff
member, a limited staff member or other licensed healthcare

professional-with-appropriate-clinical-privileges.

b)——At the time of discharge, the appropriately
credentialed ient's di i

; attending medical staff member,
limited staff member, or other licensed healthcare professional
- ﬁ == - n -

i ; i i is
responsible for certifying the principal diagnosis, secondary
diagnosis, the principal procedure,_if any, and any other
significant invasive procedures that were performed during the

hospitalizationin-the-medical-record-by-the-time-of discharge.
If a principal diagnosis eannetbe-has not yet been determined,

in—the—absence—of —ouistanding—testresults;—the—attending
medicalstaffmembermustrecordthen a "provisional” principal
diagnosis by-the-time-of dischargeshould be used instead.

{b)(c) The dlscharge summary #er—eaeh—paHeH{—must be eempleted
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(d)

avallable to any facﬂlty
recelvmq the patient before the patient arrives at the facility.

Similarly, the discharge summary must be available to the care
provider before the patient arrives at any outpatient care visit
subsequent to discharge. The discharge summary should be
available within forty-eight hours of discharge for all patients.
The discharge summary should be signed by the responsible
attending medical staff member within forty-eight hours of

availability.

The discharge summaries must contain the following

elements:
] - ) ) ) fice f

hospital course including reason for hospitalization
and significant findings upon admission;
ii principal and secondary diagnoses_or_provisional

diagnosis;

iii. relevant diagnostic test results;

iv. procedures performed and care, treatment and
services provided-te-the-patient;

V. condition on discharge;

Vi. medication list and medication
instruetioninstructions;

Vii. the-plan for follow-up of tests and studies where-for
which results are still-pending at discharge;

Viii. coordination and planning for follow-up testing and
physician appointments;

x———plans for follow-up care and communication, and the
instructions_provided to the patient. A—ecemplete
summary-is—tequired on—a pat.e ts-who—expire
egardiess—of —ength—of —stay—Any —discharge
summary—must—be—signed b.* the—responsible

(e)(e) All medical records must be completed by the attending

(0]

medical staff member or, when applicable, the limited staff
member _or other licensed healthcare professional who is
appropriately credentialed by the hospital, within twenty-one
days of discharge of the patient.

Attending medical staff members shall be notified prior to

suspension for all incomplete records. After notification,
attending medial staff members shall have their admitting and
operative scheduling privileges suspended until all records are
completed. Attending medical staff members shall receive
electronic notification of delinquent records. If an attempt is
made by the attending medical staff member, or the attending
medical _staff member's designee, who is appropriately
credentialed by the hospital, when applicable, to complete the
record, and the record is not available electronically for
completion, the record shall not be counted against the

attendlnq medlcal staff memberby—hlslher—apprepnately
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- Medical

staff members who are suspended for a period of longer than
one hundred twenty consecutive days are required to appear
before the practitioner evaluation committee.

(e)(@) Records which are incomplete greater than twenty-one days
after discharge or the patient’s visit are defined as delinquent.

(4) - (11) No changes
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ATTACHMENT Il

Approvals:

MSAC- 3/12/2014; 6/10/2015, 6/8/2016
QPAC-7/16/2014; 7/22/2015; 6/28/2016

Wexner Medical Center Board - 8/29/2014; 8/25/2015

TITLE: THE OHIO STATE UNIVERSITY HOSPITAL, RICHARD M. ROSS HEART
HOSPITAL, HARDING HOSPITAL, AND UNIVERSITY HOSPITAL EAST PLAN FOR
PATIENT CARE SERVICES

The Ohio State University Hospital, Richard M. Ross Heart Hospital, Harding Hospital,
and University Hospital East (hereafter referred to as the Hospitals) plan for patient care
services describes the integration of departments and personnel who provide care and
services to patients based on the Hospitals’ mission, vision, shared values and goals.
The plan encompasses both inpatient and outpatient services of the Hospitals.

OSU WEXNER MEDICAL CENTER MISSION, VISION AND VALUES

MISSION: To improve people’s lives through innovation in research, education, and
patient care.

VISION: Working as a team, we will shape the future of medicine by creating,
disseminating, applying new knowledge, and by personalizing health care to meet the
needs of each individual.

VALUES: Excellence, Collaborating as One University, Integrity and Personal
Accountability, Openness and Trust, Diversity in People and Ideas, Change and
Innovation, Simplicity in Our Work, Empathy and Compassion, and Leadership.

The Hospitals embrace the mission, vision and values of The Ohio State Wexner Medical
Center; in addition — our vision statement, developed by our staff members, physicians
and administration team members, complements and reflects our unique role in The Ohio
State’s Wexner Medical Center.

PHILOSOPHY OF PATIENT CARE SERVICES

In collaboration with the community, the Hospitals will provide innovative, personalized,
and patient-focused tertiary care service through:

a) A mission statement that outlines the synergistic relationship between patient
care, research, and education;
b) Long-range strategic planning with hospital leadership to determine the

services to be provided; including, but not limited to essential services as well
as special emphasis on signature services (Heart, Cancer, Critical Care,
Imaging, Neuroscience, and Transplantation services);

c) Establishing annual goals and objectives that are consistent with the hospital
mission, which are based on a collaborative assessment of needs;

d) Planning and design conducted by hospital leadership, which involves the
potential communities to be served;

e) Provision of services that are appropriate to the scope and level required by
the patients to be served based on assessment of need;

f) Ongoing evaluation of services provided through formalized processes; e.g.,
performance assessment and improvement activities, budgeting and staffing
plans;

o)) Integration of services through the following mechanisms: continuous quality

improvement teams; clinical interdisciplinary quality programs; performance
assessment and improvement activities; communications through management
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team meetings, administrative staff meetings, special forums, and leadership
and employee education/development;

h) Maintaining competent patient care leadership and staff by providing education
designed to meet identified needs;

i) Respect for each patient’s rights and decisions as an essential component in
the planning and provision of care; and,

i) Staff member behaviors reflect a philosophical foundation based on the values

of Ohio State’s Wexner Medical Center.

THE HOSPITAL LEADERSHIP

The Hospital leadership is defined as the governing board, administrative staff,
physicians and nurses in appointed or elected leadership positions. The Hospital
leadership is responsible for providing a framework for planning health care services
provided by the organization based on the hospital's mission and for developing and
implementing an effective planning process that allows for defining timely and clear
goals.

The planning process includes a collaborative assessment of our customer and
community needs, defining a long range strategic plan, developing operational plans,
establishing annual operating budgets and monitoring compliance, establishing annual
capital budgets, monitoring and establishing resource allocation and policies, and
ongoing evaluation of the plans’ implementation and success. The planning process
addresses both patient care functions (patient rights, patient assessment, patient care,
patient and family education, coordination of care, and discharge planning) and
organizational support functions (information management, human resource
management, infection control, quality and safety, the environment of care, and the
improvement of organizational performance).

The Hospital leadership works collaboratively with all operational and clinical managers
and leaders to ensure integration in the planning, evaluation and communication
processes within and between departments to enhance patient care services and
support. This occurs informally on a daily basis and formally via interdisciplinary
leadership meetings. The leadership involves department heads in evaluating, planning
and recommending annual budget expenses and capital objectives, based on the
expected resource needs of their departments. Department leaders are held accountable
for managing and justifying their budgets and resource utilization. This includes, but is not
limited to identifying, investigating and budgeting for new technologies and resources
which are expected to improve the delivery of patient care and services.

Other leadership responsibilities include:

a) Communication of the organization's mission, goals, objectives and strategic
plans across the organization;

b) Ensuring appropriate and competent direction, management and leadership of
all services and/or departments;

c) Collaborating with community leaders and organizations to ensure services are

designed to be appropriate for the scope and level of care required by the
patients and communities served;

d) Supporting the patient’s continuum of care by integrating systems and services
to improve efficiencies and care from the patient’s viewpoint;
e) Ensuring staffing resources are available to appropriately and effectively meet

the needs of the patients served and to provide a comparable level of care to
patients in all areas where patient care is provided;

f) Ensuring the provision of a uniform standard of patient care throughout the
organization;
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o)) Providing appropriate job enrichment, employee development and continuing
education opportunities which serve to promote retention of staff and to foster
excellence in care delivery and support services;

h) Establishing standards of care that all patients can expect and which can be
monitored through the hospital's performance assessment and improvement
plan;

i) Approving the organizational plan to prioritize areas for improvement,

developing mechanisms to provide appropriate follow up actions and/or
reprioritizing in response to untoward and unexpected events;

i) Implementing an effective and continuous program to improve patient safety;

k) Appointing appropriate committees, task forces, and other forums to ensure
interdepartmental collaboration on issues of mutual concerns and requiring
interdisciplinary input; and,

1) Supporting patient rights and ethical considerations.

ROLE OF THE CHIEF NURSING OFFICER

The Chief Nursing Officer of each hospital is a member of their Executive Leadership
Team and is under the direction of the CEO / Executive Director of their respective
hospital and the Chief Nurse Executive of the Health System. The Chief Nursing Officer
has the requisite authority and responsibility for directing the activities related to the
provision of nursing care in those departments defined as providing nursing care to
patients.

The Chief Nursing Officer ensures the following functions are addressed:

a) Evaluating patient care programs, policies, and procedures describing how
patients’ nursing care needs are assessed, evaluated and met throughout the
organization;

b) Developing and implementing the Plan for the Provision of Patient Care;

c) Participating with leaders from the governing body, management, medical staff
and clinical areas in organizational decision-making, strategic planning and in
planning and conducting performance improvement activities throughout the
organization;

d) Implementing an effective, ongoing program to assess, measure and improve
the quality of nursing care delivered to patients; developing, approving, and
implementing standards of nursing practice, standards of patient care, and
patient care policies and procedures that include current research/ literature
findings that are evidence based;

e) Participating with organizational leaders to ensure that resources are allocated
to provide a sufficient number of qualified nursing staff to provide patient care;

f) Ensuring that nursing services are available to patients on a continuous, timely
basis; and

9) Reviewing and/or revising the Plan for the Provision of Patient Care Services

on an annual basis.

DEFINITION OF PATIENT SERVICES, PATIENT CARE AND PATIENT SUPPORT

Patient Services are limited to those departments that have direct contact with patients.
Patient services occur through organized and systematic throughput processes designed
to ensure the delivery of appropriate, safe, effective and timely care and treatment. The
patient throughput process includes those activities designed to coordinate patient care
before admission, during the admission process, in the hospital, before discharge and at
discharge. This process includes:

= Access in: emergency process, admission decision, transfer or admission

process, registration and information gathering, placement;
. Treatment and evaluation: full scope of services; and,
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=  Access out: discharge decision, patient/family teaching and counseling,
arrangements for continuing care and discharge.

Patient Care encompasses the recognition of disease and health, patient teaching,
patient advocacy, spirituality and research. The full scope of patient care is provided by
professionals who are charged with the additional functions of patient assessment and
planning patient care based on findings from the assessment. Providing patient services
and the delivery of patient care requires specialized knowledge, judgment, and skill
derived from the principles of biological, chemical, physical, behavioral, psychosocial and
medical sciences. As such, patient care and services are planned, coordinated,
provided, delegated, and supervised by professional health care providers who recognize
the unique physical, emotional and spiritual (body, mind and spirit) needs of each person.
Under the auspices of the Hospitals, medical staff, registered nurses and allied health
care professionals function collaboratively as part of an interdisciplinary, personalized
patient-focused care team to achieve positive patient outcomes.

Competency for patient caregivers is determined in orientation and at least annually
through performance evaluations and other department specific assessment processes.
Physicians-Credentialed providers direct all medical aspects of patient care as delineated
through the clinical privileging process and in accordance with the Medical Staff By-Laws.
Registered nurses support the medical aspect of care by directing, coordinating, and
providing nursing care consistent with statutory requirements and according to the
organization’s approved Nursing Standards of Practice and hospital-wide Policies and
Procedures. Allied health care professionals provide patient care and services in keeping
with their licensure requirements and in collaboration with physicians and registered
nurses. Unlicensed staff may provide aspects of patient care or services at the direction
of and under the supervision of licensed professionals.

Nursing Care (nursing practice) is defined as competently providing all aspects of the
nursing process in accordance with Chapter 4723 of the Ohio Revised Code (ORC),
which is the law regulating the Practice of Nursing in Ohio. The law gives the Ohio Board
of Nursing the authority to establish and enforce the requirements for licensure of nurses
in Ohio. This law, also, defines the practice of both registered nurses and licensed
practical nurses. All of the activities listed in the definitions, including the supervision of
nursing care, constitute the practice of nursing and therefore require the nurse to have a
current valid license to practice nursing in Ohio.

Patient Support is provided by a variety of individuals and departments which might not
have direct contact with patients, but which support the integration and continuity of care
provided throughout the continuum of care by the hands-on care providers.

SCOPE OF SERVICES / STAFFING PLANS

Each patient care service department has a defined scope of service approved by the
hospital’s administration and medical staff, as appropriate. The scope of service
includes:

e the types and age ranges of patients served;

. methods used to assess and meet patient care needs (includes services most
frequently provided such as procedures, services, etc.);

e the scope and complexity of patient care needs (such as most frequent
diagnosis);

e support services provided directly or through referral contact;

e the extent to which the level of care or service meets patient need (hours of
operation if other than 24 hours a day/7days a week and method used for
ensuring hours of operation meet the needs of the patients to be served with
regard to availability and timeliness);

e the availability of necessary staff (staffing plans) and,
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. recognized standards or practice guidelines, when available (the complex or
high level technical skills that might be expected of the care providers).
Additional operational details and staffing plans may also be found in department
policies, procedures and operational/performance improvement plans.

Staffing plans for patient care service departments are developed based on the level and
scope of care provided, the frequency of the care to be provided, and a determination of
the level of staff that can most appropriately (competently and confidently) provide the
type of care needed. Nursing units are staffed to accommodate a projected average daily
patient census. Unit management (including nurse manager and/or charge nurse)
reviews patient demands to plan for adequate staffing. Staffing can be increased or
decreased to meet patient needs. When the number of patients is high or the need is
great, float staff assist in providing care. When staff availability is projected to be low due
to leaves of absence, the unit manager and director may request temporary agency
nurses. Ohio State’s Wexner Medical Center follows the Staffing Guidelines set by the
American Nurses Association. In addition, we utilize staffing recommendations from
various specialty nursing organizations, including: ENA, ANCC, AACN, AORN, ASPN,
and others.

The Administrator, in conjunction with the budget and performance measurement
process, reviews all patient care areas staffing and monitors ongoing regulatory
requirements. Each department staffing plan is formally reviewed during the budget cycle
and takes into consideration workload measures, utilization review, employee turnover,
performance assessment, improvement activities, and changes in customer
needs/expectations. A variety of workload measurement tools may be utilized to help
assess the effectiveness of staffing plans.

STANDARDS OF CARE

Personalized health care at Ohio State is “the integrated practice of medicine and patient
support based upon an individual’s unique biology, behavior, and environment”. It is
envisioned as health care that will seek to understand each person’s individual
requirements for the maintenance of their health, prevention of disease, and therapy
tailored to their genetic uniqueness. Ideally, it also includes incorporating knowledge of
their environment, health-related behaviors, culture and values. Fhus;-persenalized

Patients of the Hospitals can expect that:

1) Staff will do the correct procedures, treatments, interventions, and care
following the policies, procedures, and protocols that have been established.
Efficacy and appropriateness of procedures, treatment, interventions and care
provided will be demonstrated based on patient assessments/reassessments,
standard practice, and with respect for patient’s rights and confidentiality.

2)  Staff will provide a uniform standard of care and services throughout the
organization.

3) Staff will design, implement and evaluate systems and services for care
delivery (assessments, procedures, treatments, interventions) which are
consistent with a personalized health care focus and which will be delivered:

a.  With compassion, courtesy, respect and dignity for each individual
without bias;

b.  In a manner that best meets the individualized needs of the patient;

c. Coordinated through interdisciplinary collaboration, to ensure
continuity and seamless delivery of care to the greatest extent
possible; and,

d. Inamanner that maximizes the efficient use of financial and human
resources, streamlines processes, decentralizes services, enhances
communication, supports technological advancements and maintains
patient safety.
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Patient Assessment:

Individual patient care requirements are determined by assessments (and
reassessments) performed by qualified health professionals. Each service within the
organization providing patient care has defined the scope of assessment provided. This
assessment (and reassessment) of patient care needs continues throughout the patient’s
contact with the hospital.

Coordination of Care:

Patients are identified who require discharge planning to facilitate continuity of medical
care and/or other care to meet identified needs. Discharge planning is timely, is
addressed at minimum during initial assessment as well as during discharge planning
processes and can be initiated by any member of the interdisciplinary team. Patient Care
Resource Managers or Case Managers coordinate patient care between multiple delivery
sites and multiple caregivers; collaborate with physicians and other members of the care
team to assure appropriate treatment plan and discharge care.

STANDARDS OFef COMPETENT PERFORMANCE/STAFF EDUCATION

All employees receive an orientation consistent with the scope of responsibilities defined
by their job description and the patient population to whom they are assigned to provide
care. Ongoing education (such as in-services) is provided within each department. In
addition, the Educational Development and Resource Department provides annual
mandatory education and provides appropriate staff education associated with
performance improvement initiatives and regulatory requirements. Performance
appraisals are conducted at least annually between employees and managers to review
areas of strength and to identify skills and expectations that require further development.

CARE DELIVERY MODEL
The care delivery model is guided by the following goals:

= The patient and family will experience the benefits of personalized care that
integrates skills of all care team members. The benefits include enhanced
quality of care, improved service, appropriate length of hospitalization and
minimized cost.

L] Hospital employees will demonstrate behaviors consistent with the philosophy
of Personalized Health Care. The philosophical foundation reflects a culture
of collaboration, enthusiasm and mutual respect.

L] Effective communication will impact patient care by ensuring timeliness of
services, utilizing staff resources appropriately, and maximizing the patient’s
involvement in his/her own personalized plan of care.

=  Configuring departmental and physician services to accommodate the care
needs of the patient in a timely manner will maximize quality of patient care
and patient satisfaction.

=  The professional nursing practice model is a framework which reflects our
underlying philosophy and vision of providing personalized nursing care.
Aspects of the professional model support:

(1) matching nurses with specific skills to patients with specific needs to ensure
“safe passage” to achieve the optimal outcome of their hospital stay;

(2) the ability of the nurse to establish and maintain a therapeutic relationship
with their patients;

(3) the presence of an interdisciplinary team approach to patient care delivery.
The knowledge and expertise of all caregivers is utilized to provide
personalized care for the patient:;

(4) Pphysicians, nurses, pharmacists, respiratory therapists, case managers,
dieticians and many other disciplines collaborate and provide input to patient
care.

. The patient and family will be involved in establishing the plan of care to ensure
services that accommodate their needs, goals and requests.

. Streamlining the documentation process will enhance patient care.
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PATIENT RIGHTS AND ORGANIZATIONAL ETHICS

Patient Rights

In order to promote effective and compassionate care, the Hospitals’ systems, policies,
and programs are designed to reflect an overall concern and commitment to each
person’s dignity. All Hospital employees, physicians and staff have an ethical obligation
to respect and support the rights of every patient in all interactions. It is the responsibility
of all employees, physicians and staff of the Hospitals to support the efforts of the health
care team, while ensuring that the patient’s rights are respected. Each patient (and/or
family member as appropriate) is provided a list of patient rights and responsibilities upon
admission and copies of this list are posted in conspicuous places throughout the
Hospitals.

Organizational Ethics
The Hospitals have an ethics policy established in recognition of the organization’s
responsibility to patients, staff, physicians and the community served. General principles
that guide behavior are:
=  Services and capabilities offered meet identified patient and community needs
and are fairly and accurately represented to the public.
= Adherence to a uniform standard of care throughout the organization, providing
services only to those patients for whom we can safely care for within this
organization. The hospitals do not discriminate based upon age, ancestry,
color, disability, gender identity or expression, genetic information, HIV/AIDS
status, military status, national origin, race, religion, sex, sexual orientation, or
veteran status.
. Patients will be billed only for care and services provided.

Biomedical Ethics
A biomedical ethical issue arises when there is uncertainty or disagreement regarding
medical decisions, involving moral, social, or economic situations that impact human life.
A mechanism is in place to provide consultation in the area of biomedical ethics in order
to:

=  improve patient care and ensure patient safety;

= clarify any uncertainties regarding medical decisions;

. explore the values and principles underlying disagreements;

= facilitate communication between the attending physician, the patient,

members of the treatment team and the patient’s family (as appropriate); and,
. mediate and resolve disagreements.

INTEGRATION OF PATIENT CARE AND SUPPORT SERVICES

The importance of a collaborative interdisciplinary team approach, which takes into
account the unique knowledge, judgment and skills of a variety of disciplines in achieving
desired patient outcomes, serves as a foundation for integration. See Appendix A for a
listing of support services.

Open lines of communication exist between all departments providing patient care,
patient services and support services within the hospitals, and as appropriate with
community agencies to ensure efficient, effective and continuous patient care. Functional
relationships between departments are evidenced by cross-departmental Performance
Improvement initiatives as well as the development of policies, procedures, protocols,
and clinical pathways and algorithms.

To facilitate effective interdepartmental relationships, problem solving is encouraged at
the level closest to the problem at hand. Staff is receptive to addressing one another’s
issues and concerns and work to achieve mutually acceptable solutions. Supervisors and
managers have the responsibility and authority to mutually solve problems and seek
solutions within their spans of control; positive interdepartmental communications are
strongly encouraged. Employees from departments providing patient care services
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maintain open communication channels and forums with one another, as well as with
service support departments to ensure continuity of patient care, maintenance of a safe
patient environment and positive outcomes.

CONSULTATIONS AND REFERRALS FOR PATIENT SERVICES

The Hospitals provide services as identified in the Plan for Providing Patient Care to meet
the needs of our community. Patients whose assessed needs require services not offered
are transferred to the member hospitals of The Ohio State’s Wexner Medical Center in a
timely manner after stabilization, or another quality facility (e.g., Nationwide Children’s
Hospital). Safe transportation is provided by air or ground ambulance with staff and
equipment appropriate to the required level of care. Physician consultation occurs prior to
transfer to ensure continuity of care. Referrals for outpatient care occur based on patient
need.

INFORMATION MANAGEMENT PLAN

The overall goal for information management is to support the mission of Ohio State’s
Wexner Medical Center. Specific information management goals related to patient care
include:
L] Develop and maintain an integrated information and communication network
linking research, academic and clinical activities.
. Develop computer-based patient records with integrated clinical management
and decision support.
= Support administrative and business functions with information technologies
that enable improved quality of services, cost effectiveness, and flexibility.
L] Build an information infrastructure that supports the continuous improvement
initiatives of the organization.
. Ensure the integrity and security of the Hospital’s information resources and
protect patient confidentiality.

PATIENT CARE ORGANIZATIONAL IMPROVEMENT ACTIVITIES
All departments are responsible for following the Hospitals’ plan for improving
organizational performance.

PLAN REVIEW

The Hospital Plan for Providing Patient Care will be reviewed regularly by the Hospitals’
leadership to ensure the plan is adequate, current and that the Hospitals are in
compliance with the plan. Interim adjustments to the overall plan are made to
accommodate changes in patient population, redesign of the care delivery systems or
processes that affect the delivery, level or amount of patient care required.
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Appendix A: Scope of Services: Patient Support Services

Other hospital services that support the comfort and safety of patients are coordinated
and provided in a manner that ensures direct patient care and services are maintained in
an uninterrupted, efficient, and continuous manner. These support services will be fully
integrated with the patient services departments of the Hospitals:

DEPARTMENT

SERVICE

CASE MANAGEMENT

As part of the health care team, provides werld-class
personalized care coordination and resource management
with patients and families.

CHAPLAINCY AND CLINICAL
PASTORAL EDUCATION

Assists patients, their families and hospital personnel in
meeting spiritual needs through professional pastoral and
spiritual care and education.

CLINICAL ENGINEERING

Routine equipment evaluation, maintenance, and repair of
electronic equipment, evaluation of patient owned
equipment.

COMMUNICATIONS AND
MARKETING

Responsible for developing strategies and programs to
promote the organization’s overall image and specific
products and services to targeted internal and external
audiences. Handles all media relations, advertising,
internal communications, special events and publications.

DIAGNOSTIC TESTING AREAS

Provides tests based on verbal, electronic or written
order. Preliminary report via phone or electronic patient
record. Permanent reports_are included in_the patient
record.

DIAGNOSTIC TRANSPORTATION

Provision of transportation services for patients requiring
diagnostic, operative or other ancillary services.

EARLY RESPONSE TEAM (ERT)

Provides timely diagnostic and therapeutic intervention
before there is a cardiac or respiratory arrest or an
unplanned transfer to the Intensive Care Unit. Consists of
a Critical Care RN and Respiratory Therapist who are
trained to help patient care staff when there are signs that
a patient’s health is declining.

EDUCATIONAL DEVELOPMENT
& RESOURCES

Provides and promotes ongoing development and training
experiences to all member of the OSU Wexner Medical
Center community; provides staff enrichment programs,
organizational development, leadership development,
orientation and training, skills training, continuing
education, competency assessment and development,
literacy programs and student affiliations.

ENDOSCOPY

Provides services to patients requiring a nonsurgical
review of their digestive tract.

ENVIRONMENTAL SERVICES

Provides quality monitoring for routine housekeeping in
patient rooms. Routine housekeeping of nursing unit
environment. Additional services upon request:
extermination, wall cleaning, etc.

EPIDEMIOLOGY

Enhance the quality of patient care and the work
environment by minimizing the risk of acquiring infection
within the hospital setting.

FACILITIES OPERATIONS

Provide oversight, maintenance and repair of the
building’s life safety, fire safety, and utility systems.
Provide preventative, repair and routine maintenance in all
areas of all buildings serving patients, guests, and staff.
This would include items such as electrical, heating and
ventilation, plumbing, and other such items. Also providing
maintenance and repair to basic building components
such as walls, floors, roofs, and building envelope.
Additional services available upon request.

FISCAL SERVICES

Works with departments/units to prepare capital and
operational budgets._Monitors and reports on financial
performance monthly.
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DEPARTMENT

SERVICE

HUMAN RESOURCES

Serves as a liaison for managers regarding all Human
Resources information and services; assists departments
with restructuring efforts; provides proactive strategies for
managing planned change within the Health System;
assists with Employee/Labor Relations issues; assists with
performance management process; develops
compensation strategies; develops hiring strategies and
coordinates process for placements; provides strategies to
facilitate sensitivity to issues of cultural diversity; provides
HR information to employees, and establishes equity for
payroll.

INFORMATION SYSTEMS

Work as a team assisting departments to explore, deploy
and integrate reliable, state of the art Information Systems
technology solutions to manage change.

MATERIALS MANAGEMENT

Routinely stocks supplies in patient care areas, distributes
linen. Sterile Central Supply, Storeroom - upon request,
distributes supplies/equipment not stocked on units.

MEDICAL INFORMATION
MANAGEMENT

Maintains patient records serving the needs of the patient,
provider, institution, and various third parties to health
care.

NUTRITION SERVICES

Provides nutrition care and food service for Medical
Center patients, staff, students,-and visitors. Clinical
nutrition assessment, care plan development, and
consultation are available in both inpatient and outpatient
settings. The Department provides food service to
inpatients and selected outpatient settings in addition to
operating_a variety of retail café locations and acts as a
liaison for vending and sub-contracted food services
providers-a full-service cafeteria-and-acts as a liaison for

Serve as dietetic education preceptors.

PATIENT ACCESS SERVICES

Coordinates registration/admissions with nursing
management.

PATIENT EXPERIENCE

Develops programs for support of patient relations and
customer service, and includes front-line services such as
information desks.

PATIENT FINANCIAL SERVICES

Provides financial assistance upon request from
patient/family. Also responsible for posting payments from
patients and insurance companies among others to a
patient’s bill for services.

PHARMACY

Provides comprehensive pharmaceutical care through
operational and clinical services. Responsible for
medication distribution via central and satellite
pharmacies, as well as 797 compliant IV compounding
room and automated dispensing cabinets. Some of the
many clinical services include pharmacokinetic monitoring,
renal and hepatic dose adjustments, and patient
educational Specialist pharmacists also round with patient
care teams to optimize medication regimens and serve as
the team’s primary medication information resource.

PULMONARY DIAGNOSTICS LAB

Provides service to patients requiring an evaluation of the
respiratory system. Performs Pulmonary Function Testing
to assess the functional status of the respiratory system.
Bronchoscopy and other diagnostic/interventional
pulmonology procedures are performed to diagnose
and/or treat abnormalities that exist in the airways, lung
parenchyma or pleural space.

QUALITY AND OPERATIONS
IMPROVEMENT

Provides an integrated quality management program and
facilitates continuous quality improvement efforts
throughout the medical center.

RESPIRATORY THERAPY

Provide all types of respiratory therapeutic interventions
and diagnostic testing, by physician order, mainly to
critically ill adults and neonates, requiring some type of
ventilator support, bronchodilator therapy, or pulmonary
hygiene, due to chronic lung disease, multiple trauma,
pneumonia, surgical intervention, or prematurity.
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DEPARTMENT

SERVICE

REHABILITATION SERVICES

Physical therapists, occupational therapists, speech and
language pathologists, and recreational therapists
evaluate and develop a plan of care and provide treatment
based on the physician’s referral. The professional works
with each patient/family/caregiver, along with the
interdisciplinary medical team, to identify and provide the
appropriate therapy/treatment and education needed for
the established discharge plan and facilitates safe and
timely movement through the continuum of care.

RISK MANAGEMENT

Protect resources of the hospital by performing the duties
of loss prevention and claims management. Programs
include: Risk Identification, Risk Analysis, Risk Control,
Risk Financing, Claims Management and Medical-Legal
Consultation.

SAFETY Handles issues associated with licensing and regulations,
such as EPA and fire regulations.
SECURITY Provides a safe and secure environment for patients,

visitors, and staff members by responding to all
emergencies such as workplace violence, fires, bomb
threats, visitor/staff/patient falls, Code bBlues (cardiac
arrests) in public places, internal and external disasters,
armed aggressors, or any other incident that needs an
emergency response.

SOCIAL WORK SERVICES

Social Work services are provided to patients/families to
meet their medically related social and emotional needs
as they impact on their medical condition, treatment,
recovery and safe transition from one care environment to
another. Social workers provide psychosocial assessment
and intervention, crisis intervention, financial counseling,
discharge planning, health education, provision of material
resources and linkage with community agencies.

Consults can be requested by members of the treatment
team, patients or family members.

VOLUNTEER SERVICES

Volunteer Services credential and place volunteers to fill
departmental requests. Volunteers serve in wayfinding,
host visitors in waiting areas, serve as patient / family
advisors, and assist staff. Volunteer Services manage the
patient mail & flower room, cultural support volunteer
program, and the pet visitation program. Volunteer
Services serve as a liaison for the Service Board auxiliary
which annually grants money to department-initiated
projects than enhance the patient and family experience.
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THE ARTHUR G. JAMES CANCER HOSPITAL
AND RICHARD J. SOLOVE RESEARCH INSTITUTE

PLAN FOR PROVIDING PATIENT CARE SERVICES
Prepared by: ADMINISTRATION

The Arthur G. James Cancer Hospital and Richard J. Solove Research Institute’s plan for
patient care services describes the integration of departments and personnel who provide
comprehensive care and services to patients with a cancer diagnosis and their families
based on the hospital’s mission, vision, shared values and goal. The plan encompasses
both inpatient and outpatient services of the hospital.

THE HOSPITAL’S MISSION, VISION, AND VALUES

Mission: To eradicate cancer from individuals’ lives by creating knowledge and
integrating

groundbreaking research with excellence in education and patient centered-care
Vision: Creating a cancer-free world. One person, one discovery at a time.

Values: Excellence, Collaborating as One University, Integrity and Personal
Accountability, Openness and Trust, Diversity in People and Ideas, Change and
Innovation, Simplicity in Our Work, Empathy, Compassion, and Leadership.

Each of the three elements of The James Cancer Hospital’'s Mission contributes to the
strength of the other two elements. The James’ patient centered care is enhanced by the
teaching and research programs, while patient service both directly and indirectly
provides the foundation for teaching and research programs. At The James, no cancer is
routine. Our researchers and oncologists study the unique genetic makeup of each
patient’s cancer, understand what drives it to develop and deliver the most advanced
targeted treatment for the individual patient. This three-part mission and a staff dedicated
to its fulfillment distinguish The Arthur G. James Cancer Hospital and Richard J. Solove
Research Institute as one of the nation’s premier cancer treatment centers.

Philosophy of Patient Care Services

The Arthur G. James Cancer Hospital and Richard J. Solove Research Institute, in
collaboration with the community provides innovative and patient-focused multi-
disciplinary sub-specialized cancer care through:

e A mission statement that outlines the synergistic relationship between patient care,
research and teaching;

. Long-range strategic planning with hospital leadership to determine the services to
be provided;

. Establishing annual goals and objectives that are consistent with the hospital
mission, and which are based on a collaborative assessment of patient/family and
the community’s needs;

e  Planning and design conducted by hospital leadership, which involves the potential
communities to be served;

56



August 31, 2016 meeting, Wexner Medical Center Board

e  Provision of services that are appropriate to the scope and level required by the
patients to be served based on assessment of need,;

e  Ongoing evaluation of services provided through formalized processes; such as
performance assessment and improvement activities, budgeting and staffing plans;

e Integration of services through the following mechanisms: continuous quality
improvement teams; clinical interdisciplinary quality programs; performance
assessment and improvement activities; communications through management
operations meetings, Division of Nursing governance structure, Medical Staff
Administrative Committee, administrative staff meetings, participation in OSU WMC
and Ohio State governance structures, special forums, and leadership and
employee education/development;

. Maintaining competent patient care leadership and staff by providing education
designed to meet identified needs;

. Respect for each patient’s rights and decisions as an essential component in the
planning and provision of care; and

. Staff member behaviors reflect a philosophical foundation based on the values of
The James Cancer Hospital and Richard J. Solove Research Institute.

Hospital Leadership

The Hospital leadership is defined as the governing board, administrative staff,
physicians,-nurses, clinical, and operational leaders in appointed or elected leadership
positions. The hospital leadership is responsible for providing a framework to plan health
care services that are to be provided by the organization based on the hospital’'s mission
Leadership responsibilities include developing and implementing a planning process that
allows for defining timely and clear goals.

The planning process includes an assessment of our customer and community needs.
This process begins by defining a long range strategic plan, developing operational
plans, establishing annual operating budgets and monitoring compliance, establishing
annual capital budgets, monitoring and establishing resource allocation and policies, and
ongoing evaluation of each plans’ implementation and success. The planning process
addresses both patient care functions (patient rights, patient assessment, patient care,
patient and family education, coordination of care, and discharge planning) and
organizational support functions (information management, human resource
management, infection control, quality and safety, the environment of care, and the
improvement of organization performance).

The hospital leadership works collaboratively with all operational and clinical leaders to

ensure integration in the planning, evaluation and communication processes both within

and between departments to enhance patient care services and support. This occurs

informally on a daily basis and formally via multi-disciplinary leadership meetings. The

leadership team works with each department manager to evaluate, plan and recommend

annual budget expenses and capital objectives, based on the expected resource needs

of their department. Department leaders are accountable for managing and justifying

their budgets and resource utilization. This includes, but is not limited to identifying,

investigating and budgeting for new technologies and resources that are expected to

improve the delivery of patient care and services.

Other leadership responsibilities include:

+ Communicate the organization’s mission, goals, objectives and strategic plans across

the organization;

Ensure appropriate and competent management and leadership of all services and/or

departments;

Collaborate with community leaders and organizations to ensure services are designed

to be appropriate for the scope and level of care required by the patients and

communities served,;

« Support the continuum of care by integrating systems and services to improve
efficiencies and care from the patient’s viewpoint;
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» Ensure staffing resources are available and competent to effectively meet the needs of
the patients served and to provide a comparable level of care to patients in all areas
where patient care is provided;

Ensure the provision of a uniform standard of patient care throughout the organization;
Provide appropriate job enrichment, employee development and continuing education
opportunities that serve to promote retention of staff and to foster excellence in care
delivery and support services;

+ Establish standards of care that all patients can expect and which can be monitored
through the hospital’'s performance assessment and improvement plan;

Approve the organizational plan to prioritize areas for improvement, developing
mechanisms to provide appropriate follow up actions and/or reprioritizing in response
to untoward and unexpected events;

» Implement an effective and continuous program to improve patient safety;

Appoint appropriate committees, task forces, and other forums to ensure
interdepartmental collaboration on issues of mutual concerns and requiring
interdisciplinary input; and,

» Support patient rights and ethical considerations.

Role of the Executive Director, Patient Services and Chief Nursing Officer

The Executive Director, Patient Services and Chief Nursing Officer is a member of the
Executive Leadership Team and is under the direction of the Senior Executive Director,
Administration of the hospital. The Executive Director, Patient Service and Chief Nursing
Officer has the requisite authority and responsibility for directing the activities related to
the provision of care services in those departments defined as providing care to patients.
The Executive Director, Patient Services and Chief Nursing Officer ensures the following
functions are addressed:

. Evaluate patient care programs, policies, and procedures that describe how
patients’ care needs are assessed, evaluated, and met throughout the organization;

e  Develop and implement the Plan for the Provision of Patient Care;

e  Participate with leaders from the governing body, medical staff and clinical areas in
organizational decision-making, strategic planning and in planning and conducting
performance improvement activities through the organization;

e Implement an effective, ongoing program to assess, measure and improve the
quality and safety of care provided to patients;

e  Develop, approve, and implement standards of nursing practice, standards of
patient care, and patient care policies and procedures that include current research
and evidence based practice;

. Participate with organizational leaders to ensure that resources are allocated to
provide sufficient number of qualified staff to provide patient care;

. Ensure that services are available to patients on a continuous, timely basis; and

e  Review and/or revise the Plan for the Providing Patient Care Services on an annual
basis.

Definition of Patient Services, Patient Care and Patient Support

Patient Services is defined as those departments and care providers that have direct
contact with patients. Patient services occur through an organized and systematic
throughput processes designed to ensure the delivery of appropriate, safe, effective and
timely care and treatment. The patient throughput process includes those activities
designed to coordinate patient care before admission, during the admission process, in
the hospital, before discharge and at discharge. This process includes

» Access in: emergency process, admission decision, transfer or admission process,
registration and information gathering, placement
» Treatment and evaluation: full scope of services; and,
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» Access out: discharge decision, patient/family education and counseling,
arrangements for continuing care and discharge.

Patient Care encompasses the recognition of disease and health, patient education
allowing the patient to participate in their care, patient advocacy, and spirituality. The full
scope of patient care is provided by professionals who perform the functions of assessing
and planning patient care based on information gathered from the assessment as well as
past medical history, social history and other pertinent findings. Patient care and
services are planned, coordinated, provided, delegated and supervised by professional
health care providers who recognize the unique physical, emotional and spiritual (body,
mind and spirit) needs of each person. Under the auspices of the hospital, medical staff,
registered nurses and allied health care professionals function collaboratively as part of a
multi-disciplinary, patient-focused care team in order to achieve positive patient outcomes
and personalized care.

Competency for patient caregivers is determined during the orientation period and at
least annually through performance evaluations and other department specific
assessment processes. Physicians direct all medical aspects of patient care as
delineated through the clinical privileging process and in accordance with the Medical
Staff By-Laws. Registered nurses support the medical aspect of care by directing,
coordinating, and providing nursing care consistent with statutory requirements and
according to the organization’s approved Nursing Standards of Practice and hospital-
wide policies and procedures. Allied health care professionals provide patient care and
services keeping with their licensure requirements and in collaboration with physicians
and registered nurses. Unlicensed staff may provide aspects of patient care or services
at the direction of and under the supervision of the licensed professionals.

Nursing Care (nursing practice ) is defined as competently providing all aspects of the
nursing process in accordance with Chapter 4723 of the Ohio Revised Code (ORC),
which is the law regulating the Practice of Nursing in Ohio. The law gives the Ohio Board
of Nursing the authority to establish and enforce the requirements for licensure of nurses
in Ohio. This law, also, defines the practice of both registered nurses and licensed
practical nurses. All activities listed in the definitions, including the supervision of nursing
care, constitute the practice of nursing and therefore require the nurse to have a current
valid license to practice nursing in Ohio.

Patient Support is provided by a variety of individuals and departments which may not
have direct contact with patients, but which support the integration and continuity of care
provided throughout the continuum of care by the hands-on care providers

Scope of Services/Staffing Plans

Each patient care service department has a defined scope of service approved by the
hospital’s administration and medical staff, as appropriate. The scope of service
includes:

e  The types and age ranges of patients served;

. Methods used to assess and meet patient care needs (including services most
frequently provided such as procedures, medication administration, surgery, etc.);

e  The scope and complexity of patient care needs

e  The appropriateness, clinical necessity and timeliness of support services provided
directly or through referral contact;

e  The extent to which the level of care or service meets patient needs, hours of
operation if other than 24 hours a day/7days a week and a method used to ensure
hours of operation meet the needs of the patients to be served with regard to
availability and timeliness;

o  The availability of necessary staff (staffing plans); and

. Recognized standards or practice guidelines,
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Staffing plans for patient care service departments are developed based on the level and
scope of care provided, the frequency of the care to be provided, and a determination of
the level of staff that can most appropriately competently and confidently provide the type
of care needed. Nursing units are staffed to accommodate a projected average daily
patient census. Unit management (including nurse manager and/or charge nurse) review
patient demands to plan for adequate staffing. Staffing can be increased or decreased to
meet patient needs or changes in volume. When the census is high or the need is great,
float/resource staff are available to assist in providing care. When staff availability is
projected to be low due to leaves of absence, the unit manager and director may request
temporary agency nurses. The James follows the staffing guidelines set by the American
Nurses Association. In addition, recommendations from various specialty nursing
organizations, including ANCC, AACN, AORN, OCN, and others are used to develop
staffing plans.

Administration leaders in conjunction with budget and performance measurements,
review all patient care areas staffing and monitors ongoing regulatory requirements.
Each department staffing plan is formally reviewed during the budget cycle and takes into
consideration workload measures, utilization review, employee turnover, performance
assessment, improvement activities, and changes in customer needs/expectation. A
variety of workload measurement tools are utilized to help assess the effectiveness of
staffing plans.

Standards of Care

Individualized health care at The James is the integrated practice of medicine and patient
support based upon the individual’s unique biology, behavior, and environment. It is
envisioned as health care that will utilize gene-based information to understand each
person’s individual requirements for the maintenance of their health, prevention of
disease, and therapy tailored to their genetic uniqueness. Thus personalized health care
promises to be predictive and preventive.

Patients of The James Cancer Hospital and Richard J. Solove Research Institute can

expect that:

. Hospital staff provide the correct procedures, treatments, interventions and care.
Their efficacy and appropriateness will be demonstrated based on patient
assessment and reassessments, state-of-the-art practice and achievement of
desired outcomes

e Hospital staff design, implement and evaluate care delivery systems and services
which are consistent with a patient- centered care focus delivered with compassion,
respect and dignity for each individual without bias in a manner that best meets the
individual needs of the patients and families.

e  Staff will provide a uniform standard of care and services throughout the
organization

. Care will be coordinated through interdisciplinary collaboration to ensure continuity
and seamless delivery of care to the greatest extent possible

. Efficient use of financial and human resources, streamlined processes,
decentralized services, enhanced communication, supportive technological
advancements while maintaining patient safety

Patient Assessment:

Individual patient and family care requirements are determined by on-going assessments
performed by qualified health professionals. Each service providing patient care within
the organization has defined the scope of assessment provided. This assessment and
reassessment of patient care needs continues throughout the patient’'s contact with The

James Coordination of Care:
Staff identify patients who require discharge planning to facilitate continuity of medical
care and/or other care to meet identified needs. Discharge planning is timely, addressed
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during initial assessment and/or upon admission as well as during discharge planning
process (rounds, etc.) and can be initiated by any member of the multidisciplinary team.
Patient Care Resource Managers, Advanced Practice Nurses, and Social Workers
coordinate and maintain close contact with the health care team members to finalize a
discharge plan best suited for each individual patient.

Medical Staff members are assigned to a clinical department or division. Each clinical
department has an appointed chief responsible for a variety of administrative duties
including development and implementation of policies that support the provision of
departmental services and maintaining the proper number of qualified and competent
person needed to provide care within the service needs of the department.

Patient Support Services is provided by a variety of individuals and departments which
might not have direct contact with patients, but which support the integration and
continuity of care provided throughout the continuum of care by the hands-on care
providers.

Care Delivery Model

Individualized patient-focused care is the delivery model in which teams care for similar
cancer patient populations, closely linking the physician and other caregivers for optimal
communication and service delivery. Personalized patient-focused care is guided by the
following goals:

e  The patient and family will experience the benefits of individualized care that
integrates skills of all care team members. The benefits include enhanced quality of
care, improved service, appropriate length of hospitalization and minimized cost.

e  Hospital employees will demonstrate behaviors consist with the philosophy of
personalized health care. The philosophical foundation reflects a culture of
collaboration, enthusiasm and mutual respect.

o  Effective communication will impact patient care by ensuring timeliness of services,
utilizing staff resources appropriately, and maximizing the patient’s involvement in
his /her own plan of care.

e  Configuring departmental and physician services to accommodate the care needs of
the patient in a timely manner will maximize quality of patient care and patient
satisfaction.

e Relationship based care, the professional nursing practice model, is a framework
which reflects our guiding philosophy and vision of providing individualized nursing
care. Aspects of the professional model support:

o  Matching nurses with specific skills to patients with specific needs to ensure
“safe passage” to achieve the optimal outcome of their hospital stay

o  The ability of the nurse to establish and maintain a therapeutic relationship
with their patients

o  The presence of interdisciplinary team approach to patient care delivery.
The knowledge and expertise of all caregivers is utilized to provide
personalized care for the patient.

o  Physicians, nurses, pharmacists, respiratory therapist, patient care resource
managers and many other disciplines collaborate and provide input to
patient care.

e  The patient and family will be involved in establishing the plan of care to ensure
services that accommodate their needs, goals and requests.

. Streamlining the documentation process will enhance patient care.

Patient Rights and Organizational Ethics

Patient Rights
In order to promote effective and compassionate care, The James systems, processes,
policies, and programs are designed to reflect an overall concern and commitment to
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each person’s dignity and privacy. All hospital employees, physicians and staff have an
ethical obligation to respect and support the rights of every patient in all interactions. It is
the responsibility of all employees, physicians and staff to support the efforts of the health
care team, and for seeing that the patient’s rights are respected. Each patient (and/or
family member as appropriate) is given a list of patient rights and responsibilities upon
admission and copies of this list are posted in conspicuous places throughout the
hospital.

Organizational Ethics

The James has an ethics policy that articulates the organization’s responsibility to

patients, staff, physicians, and community served. General guiding principles include:

e  Services and capabilities offered meet identified patient and community needs and
are fairly and accurately represented to the public.

e  The James adheres to a uniform standard of care throughout the organization,
providing services only to those patients for whom we can safely provide care. The
James does not discriminate based upon age, race, ethnicity, religion, culture,
language, physical or mental disability, socioeconomic status, sex, sexual
orientation, and gender identity or expression, or source of payment.

e  Patients will only be billed for care and services provided.

Biomedical Ethics

A biomedical ethical issue arises when there is uncertainty or disagreement regarding

medical decisions, involving moral, social, or economic situations that impact human life.

A mechanism is in place to provide consultation in the area of biomedical ethics in order

to:

e Improve patient care and ensure patient safety;

e  Clarify any uncertainties regarding medical decisions;

e  Explore the values and principles underlying disagreements;

e  Facilitate communication between the attending physician, the patient, members of
the treatment team and the patient’s family (as appropriate); and,

e  Mediate and resolve disagreements.

Integration of Patient Care and Support Services

The importance of a collaborative interdisciplinary team approach, which takes into
account the unique knowledge, judgment, and skills of a variety of disciplines in achieving
desired patient outcomes, serves as a foundation for integration of patient care. Cross
functional performance improvement initiates further support effective integration of
Hospital and health system policies, procedures and protocols evidence functional
relationships between departments. See appendix A for a listing of support services.

An open line of communication exists between all departments providing patient care,
patient services and support services within the hospital, and, as appropriate with
community agencies to ensure efficient, effective and continuous patient care. Functional
relationships between departments are evidenced by cross-departmental performance
improvement initiatives as well as the development of policies, procedures, protocols,
and clinical pathways and algorithms

To facilitate effective interdepartmental relationships, problem solving is encouraged at
the level closest to the problem at hand. Staff is receptive to addressing one another’s
issues and concerns and work to achieve mutually acceptable solutions. Supervisors
and managers have the responsibility and authority to mutually solve problems and seek
solutions within their span of control; positive interdepartmental communications are
strongly encouraged. Employees from departments providing patient care services
maintain open communication channels and forums with each other, as well as with
service support departments to ensure continuity of patient care, maintenance of a safe
patient environment and positive outcomes.
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Consultations and Referrals For Patient Services

The James provides services as identified in this plan in order to meet the needs of our
community. Patients who have assessed needs that require services not offered at The
James are transferred to the member hospital of The Ohio State Wexner Medical Center
in a timely manner after stabilization, and/or transfers are arranged with another gquality
facility. Safe transportation is provided by air or ground ambulance with staff and
equipment appropriate to the required level of care. Physician consultation occurs prior
to transfer to ensure continuity of care. Referrals for outpatient care occur based on
patient need.

Information Management Plan

The overall goal for information management is to support the mission of The James.

Specific information management goals related to patient care include:

. Develop and maintain an integrated information and communication network linking
research, academic and clinical activities.

e  Develop computer-based patient records with integrated clinical management and
decision support.

. Support administrative and business functions with information technologies that
enable improved quality of services, cost effectiveness, and flexibility.

e  Build an information infrastructure that supports the continuous improvement
initiative of the organization

. Ensure the integrity and security of the hospital’s information resources and protect
patient confidentiality.

Patient Organization Improvement Activities
All departments participate in the hospital’s plan for improving organizational
performance.
Plan Review
The Hospital Plan for Providing Patient Care will be reviewed regularly by the hospital’s
leadership to ensure the plan is adequate, current and that the hospital maintains
compliance with the plan. Interim adjustments to the overall plan are made as necessary

to accommodate changes in patient population, redesign of the care delivery systems or
processes that affect the delivery, level or amount of patient care required.
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Appendix A: Scope of Services: Patient Support Services
Other hospital services that support the comfort and safety of patients are coordinated
and provided in a manner that ensures direct patient care and services are maintained in
an uninterrupted, efficient, and continuous manner. These support services will be fully
integrated with the patient services departments of the hospital:

DEPARTMENT

SERVICE

Chaplaincy and Clinical
Pastoral Education

Assists patients, their families and hospital personnel in
meeting spiritual needs through professional pastoral and
spiritual care and education.

Clinical Engineering

Routine equipment evaluation, maintenance, and repair of
electronic equipment, evaluation of patient owned
equipment. Refer to James Hospital Policy 04-08
“Equipment Safety for Patient Care Areas”.

Clinical Trials
Laboratory

Responsible for the processing, cryopreservation and
storage of cells for patients undergoing bone marrow or
peripheral blood stem cell transplantation

Communications and
Marketing

Responsible for developing strategies and programs to
promote the organization’s overall image, brand,
reputation, and specific products and services to targeted
internal and external audiences. Manages all media
relations, advertising, internal communications, special
events, digital and social properties, collateral materials
and publications for the hospital.

Diagnostic Testing
Areas

Provides tests based on verbal, electronic or written
consult requests. Final Reports are included in the patient
record.

Early Response Team
(ERT)

Provides timely diagnostic and therapeutic intervention
before there is a cardiac or respiratory arrest or an
unplanned transfer to the Intensive Care Unit. The team is
comprised of response RN and Respiratory Therapist
trained to assist patient care staff when there are signs
that a patient’s health is declining

Environmental Services

Provides housekeeping of patient rooms and nursing unit
environments.

Epidemiology

Enhance the quality of patient care and the work
environment by minimizing the risk of acquiring infection
within the hospital and ambulatory setting.

Facilities Operations

Provide oversight, maintenance and repair of the
building’s life safety, fire safety, and utility systems.
Provide preventative, repair and routine maintenance in all
areas of all buildings serving patients, guests, and staff.

Financial Services

Assists managers in preparation and management of
capital and operational budgets; provides comprehensive
patient billing services and works with patients and payers
to facilitate meeting all payer requirements for payment.

Patient Experience

Develops programs for support of patient relations and
customer service and information desk. Volunteers do
way-finding, host visitors in waiting areas, serve as
patient/family advisors and assist staff. Volunteer
Services serves as a liaison for the Service Board auxiliary
which annually grants money to department-initiated
projects that enhance the patient and family experience
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DEPARTMENT

SERVICE

Human Resources

Serves as a liaison for managers regarding all human
resources information and services; assists departments
with restructuring efforts; provides proactive strategies for
managing planned change within the health system;
assists with Employee/Labor Relations issues; assists with
performance management process; develops
compensation strategies; develops hiring strategies and
coordinates process for placements; provides strategies to
facilitate sensitivity to issues of cultural diversity; provides
human resources information to employees, and
established equity for payroll

Information Systems

Assists departments to explore, deploy and integrate
reliable, state of the art information systems technology
solutions to manage change.

Laboratory

Provides laboratory testing of ambulatory patients with a
diagnosis of malignant disease and those that require
urgent medical treatment given by the emergency
department. Lab Reports are included in the patient
record.

Materials Management

Supplies stock in patient care areas

Medical Information
Management

Maintains patient records serving the needs of the patient,
provider, institution and various third parties to health care
in the inpatient and ambulatory setting

Nutrition Services

Provides nutrition care and food service to The James and
ambulatory site patients, staff and visitors. Clinical
nutrition assessment and consultation are available in both
inpatient and outpatient settings. The department
provides food service to inpatients and selected
ambulatory settings.

Oncology Laboratories

Provides clinical laboratory support services for medical,
surgical, bone marrow transplantation and radiation
oncology units

Pathology

The Molecular Pathology Laboratory provides testing of
inpatient and ambulatory patients with a diagnosis of
malignant disease and/or genetic disease. Final Reports
are included in the patient record.

Patient Access Services
(PAS)

Coordinates registration/admissions with nursing
management

Patient Care Resource
Management and Social
Services

Provides personalized care coordination and resource
management with patients and families. Provides
discharge planning, coordination of external agency
contacts for patient care needs and crisis intervention and
support for patients and their families. Provides services
upon phone/consult request of physician, nurse or the
patient or family

Patient Financial
Services

Provides financial assistance upon request from the
patient/family

Perioperative Services

Provides personalized care of the patient requiring
surgical services from pre anesthesia through recovery for
the ambulatory and in patient surgical patient.
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DEPARTMENT

SERVICE

Pharmacy

Patient care services are delivered via specialty practice
pharmacists and clinical generalists. Each practitioner
promotes optimal medication use and assists in achieving
the therapeutic goals of the patients. Areas of service
include, but are not limited to: Oncology, Breast Oncology,
Hematology, Bone Marrow Transplant, Gynecologic
Oncology, Pain and Palliative Care, Anticoagulation
Management, Infectious Disease, and Intensive Care.

Process Engineers

Process engineering utilizes industrial engineering
knowledge and skills, as well as LEAN and Six

Sigma methods to provide internal consulting, coaching
and training services for all departments across all parts of
The James Hospital in order to develop, implement, and
monitor more efficient, cost-effective business processes
and strategies.

Quality and Patient
Safety

Provides integrated quality management and facilitates
continuous quality improvement efforts throughout the
Hospital.

Pulmonary Diagnostics
Lab

Provides service to patients requiring an evaluation of the
respiratory system including pulmonary function testing,
bronchoscopy and other diagnostic/interventional
pulmonary procedures.

Radiation Safety

Oversees the safe use of all forms of ionization radiation
used in conjunction with humans for diagnostic,
therapeutic, or research purposes at all OSUMC James
locations.

Radiation Oncology

Responsible for clinical care related to the application of
radiation treatments

Radiology Services

Provide state-of-the-art radiological diagnostic and
therapeutic testing and treatment, Services offered by the
Radiology Imaging Department range from general
radiography and fluoroscopy to new and advanced
interventional procedures, contrast imaging, which include,
but not limited to CT, MRI, IVP, etc., in which contrast
agents are administered by IV certified radiology
technologists.

Rehabilitation Services

Physical therapists, occupational therapists, speech and
language pathologist and recreational therapists, evaluate,
formulate a plan of care, and provide treatment based on
physician referral and along with the interdisciplinary
medical team for appropriate treatment and education
needed for the established discharge plan.

Respiratory Therapy Provides respiratory therapeutic interventions and
diagnostic testing, by physician order including ventilator
support, bronchodilator therapy, and pulmonary hygiene.

Security Provides a safe and secure environment for patients,

visitors, and staff members by responding to emergencies
such as workplace violence, fires, bomb threats, internal
and external disasters, armed aggressors, or any other
incident that needs and emergency response.

Staff Development and
Education

Provides and promotes ongoing employee development
and training related to oncology care, provides clinical
orientation, and continuing education of staff
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DEPARTMENT

SERVICE

Transfer Center

Responsible for greater patient flow efficiency and
improved accessibility for patients who seek our high-
quality care with improved throughput and patient flow
management. Our patient flow management system, Tele
Tracking, provides a real-time global view of OSUWMC'’s
bed capacity and throughput. This helps us improve
processes while increasing accessibility and maintaining
quality and safety.
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(ATTACHMENT VI)

Wexner Medical Center Board Meeting
Health System Financial Summary

August 31, 2016
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Health System Financial Summary
June 2016
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The Ohio State University Health System
Financial Highlights

For the YTD ended: June 30, 2016

Admissions Surgeries
Actual 59,358 Actual 41,854
Budget 60,521 Budget 41,873
Prior ¥r 58,211 Prior Yr 40,958

O/P Visits Worked Hrs / Adjusted Admit

S B b } ’L“. ‘! ! !s z“ ~
Prior Yr -4.4% :
Actual 1,724,176 Actual 196
Budget 1,743,430 Budget 194
PriorYr 1,664,152 Prior Yr 188
WO WA (DT

The Ohio State University Health System

Financial Highlights
For the YTD ended: June 30, 2016

(% in thousands)
Operating Revenue Controllable Costs
Budge 0.3%

Actual  $2,571,526 Actual  $1,953,243

Budget $2,569,923 Budget $1,942,972

Prior Yr 52,368,395 Prior Yr $1,808,229
Excess Revenue over Expense Cash on Hand

7 -4.4%

Actual $198,604 Actual 114.0 $S674M

Budget $207,698 Budget 925 $547M

PriorYr  $182,873 Prior Yr 87.5 $465M
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The Ohio State University Health System

Consolidated Activity Summary
For the YTD ended: June 30, 2016

Admissicns 59,358 60,521 (1,183) 8% 58211 20%
Surgesies 41,852 41,873 21 01% 40,851 22%
Outpatient Visits 1724176 1,743,430 (19,254)  -11% 1,664,152 38%
Average Langth of Stay 629 6.10 (0.18)  30% 612  27%
Case Mix Index (CMI) 186 178 0.08 4% 1.78 42%
Adjusted Admissions 112348 112,508 (161)  0a% 108,381 3%
Operating Revenue per AA § 28 & 284 a7 0% § 2887 4T%
Operating Expense per AA § 19808 § 19784 (144 0% § 18910 83%
Tus Omio StATs DsvEssITY
VRS WIECAL IR

The Ohio State University Health System

Consolidated Outpatient Visit Summary
For the MTD & YTD ended: June 30, 2016
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The Ohio State University Health System

Consolidated Statement of Operations
For the YTD ended: June 30, 2016

(in thousands)

(Operating Expenses
Salaries and Benefits
Supplies
Drugs and Pharmaceuticals
Serdces
Depreciation
Interest
Other

Total Expense

Gain (Loss) from Operations (pre MCD)

Nedical Center Investmeonts
Income fram investrents
Other Gains (Losses)

Excess of Rovenue over Expinse

8.6%
1130902 1347302 TADO  0A% 1052083  4.3%
W0054 207,972 1018 24% MBTET S
2118 218317 (16.798) TIN 207,33 1154
28440 27657 (7882) 28%  Z0346 52%
140zTe 16920 (3.3%9) 25% 112982 242%
41,578 42,511 03 2% 2885 4418
18,000 117,047 (1052) 0% 110877 &7
2236360 2223640  (12720) 0% 2049,088 9.1%
335168 ME28) (1117} 92N 9346 S0
(140,191) (140,000} (ST} 0%  (126,885) 24%
2,578 1,200 1,298 1014% 1060 31
1,081 138 #16 eTRN (1,464) 172.3%
S 1980604 5 207688 5 (5094 4% S 182,873 6%
Tus Owso Stars Unrvissiry
WM MDA, CINTTY

The Ohio State University Health System
Consolidated Balance Sheet

As of: June 30, 2016

(in thousands)
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Bgu Wexner ﬂealcal Een!er

Combined Statement of Operations
For the YTD ended: June 30, 2016
(in thousands)

Toral Operatng Revenue SI200725 53,4814 § 0676 1#% 52640252 ni%

|Opet sting Expetisas
Seleswes and Benelits 1872057 1543108 (R948) 1y 1,535458 TN
Supphess 326,790 Ny 640 21% 291,03 EA%
Drugs arct Pharmaceticsis 257,074 219865 (Y T D22 A1%
Servces 0,955 ME 0 (15.,056) A% M7 a8 A
Depreciason 1AM e ADS) 284 124D 22
bterest! Debe 3,043 W65 1,52 el 40,638 0%
Diher Cperaling Expense 139,953 a8 nsy A% 11616 £33
Moscil Centar msestments 20,058 35953 15,835 A% 238 —
Total Exparse 2964242 2919958 HA238) 8% 2T22056 AN
Excess of R over § MasE 8 139§ 16262 T1% § 298196 120%
Flancial Mearics.
Adjasted Acmassins 12348 112508 (¥1) D% e ATy
OSUP Pryecian Encountues 2435243 2380448 4548 1% 2248208 BN
Operating Revenve par AA § o § o s o o § 18w %
Total Expanse per AR $ 1M9% § Wi § ML) 07% § W S3%
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0OSU Wexner Medical Center

Combined Statement of Operations
For the YTD ended: June 30, 2016
(in thousands)

Mexih System
Revores 32571606 92568323 8 1600 D% $2.26623% 864
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0OSU Wexner Medical Center

Combined Balance Sheet
As of: June 30, 2016
(in thousands)

Cash s 683578 § 460071 & 223 506

Nes Patient Recelvabies i 254748 T84
1Othar Current Assets 3040156 281887 22,428
|Assels Limited as 1o Use 26549 258,029 489
|Property, Plant & Equipment - Net 1517227 1548833 p1.605)
Cther Assuts 409,731 ETTERY) "2
Total Assets B 3541852 | § 3.272080 | § 289 878
Current Liabiltes 1 361429 § 31474 § 40.007
Otnor Lisbiitios 4629 47358 (1.040);
Long-TermDebt 804413 862,022 57 54)
Net Assots - Unenatricted 1722444 1480413 253,026
Net Assets - Restricted 17313 481812 35500
Liabdities and Net Assels [s asarsss]s  saraom|[s 288,878
Timx Ouiio SeaTs DSIVIESITY
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Health System Financial Summary
July 2016

Tue Omo Stary Ustvensiry
WENES MEDCA Can

The Ohio State University Health System

Financial Highlights
For the YTD ended: July 31, 2016

Admissions Surgeries
Prior Yr -0.8%
Actual 5,083 Actual 3,230
Budget 5,067 Budget 3462
Prior Yr 5,126 Prior Yr 3,464
O/P Visits Worked Hrs / Adjusted Admit
-4.4% lmi‘!t 12.1%
Prior Yr -3.1%
Actual 134,712 Actual 195
Budget 140,930 Budget 207
Prior Yr 142,880 Prior Yr 189
TRE 050 STATE UsIvVERSITY
WITOMDN METACAL (DT
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The Ohio State University Health System

Financial Highlights
For the YTD ended: July 31, 2016
($ in thousands)

Operating Revenue Controllable Costs
— 1%

Prior Yr -0.5% Prior Yr -8.0%
Actual $214,862 Actual $168,108
Budget $217,350 Budget $169,489
Prior Yr $216,038 PriorYr  $161,598

Excess Revenue over Expense Days Cash on Hand

Actual $11,434 Actual 115.6 $688M

Budget $12,209 PY FY16 1143 $67aMm

Prior Yr $19,177 PY MTD 90.7 $487M
ATOEE WA, CTRTT

The Ohio State University Health System

Consolidated Activity Summary
For the MTD ended: July 31, 2016

Activity
Admyssions 5083 5,067 18 0.3% 5128 DE%
Surgeries 3,230 3,452 {232) &7% 3,454 48%
Outpatient Visits 134712 140,930 (6,218) 44% 142280 5.T%
Average Length of Stay 6.02 617 048 24% 615 24%
Case Mix Index {CV) 1.7 1.86 (0.12) LA 174 0.1%

Adjusted Admissions 861 9,431 180 1% 9,601 0.1%
Operating Revenue per AA $ 237 § now {680) S0% § 22802 05%
Operating Expanse per AA $ 19884 § 20460 576 2% S 19004 S.0%
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The Ohio State University Health System

Consolidated Outpatient Visit Summary
For the MTD & YTD ended: July 31, 2016
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The Ohio State University Health System

Consolidated Statement of Operations
For the YTD ended: July 31, 2016
(in thousands)

A% 5 218
Salaries and Banwfity 96 141 96434 2 an 1,373 s2
Suppes nsv a3 ™M s Ma 7%
Drugs aned Pharmacesticals 20308 21.000 @ s nm no%
Servaces 26369 28317 " o nm 412%
Depraciston 11,468 11441 (an  As ner 2%
Iterest 334 3340 9 93% 36T aBn
Other 11,652 0,127 (1.8 A6 8,10 arsw
Total Expense RLAN [ 102547 a7 1.0% 1538 a3
Gain {Loas) Wom Opsrations (pre MCH 2782 24403 o1 26 30,702 228%
Nedcal Center Investments {12.548) 1z4%) (94 1.1 (M,683) J4%
Income from Investments 220 20 - 0.0% ¥8 382w
Other Gains (Losses) - - . - - -
of R own E S 11434 § 12209 % {775} _&3% § 19977 04
Tux Qo SYATS Unrvigsrry
WM VETACA CONTIN
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The Ohio State University Health System

Consolidated Balance Sheet
As of: July 31, 2016

(in thousands)
fasets

Cash § SR8 § BIBETE 5 12906

Net Patient Recelvabies LR o 16565

Cthar Current Assets &7 a0 41 s s

Assels Lemiud 29 to Use I8 857 255 48t »

Propeny, Plant & Equigenent « Net 135100 1.597 81 (6,280

Other Assels 1370 no% 855

Todal Assuts S2E29047 $2562270 8 8477

\ibibges & Nol Asgqts

Current Liabiknes $IRAm § WM PE § NN

Othar Listittion 4440 8200 o

Long-Term Detst TEs A42 Te3 e {3.920)

Net fasets - Uneesticted TARAE 1409TE 1183

Nt Axanin - Rextncind - - >

Totsl Liabitties & Nel Assets $2831.047 $2002279 § AT
Tus Owso STars Unvessiny
WM WIS, CINTEY

I —
sm Wexner Healcal Een!er

Combined Statement of Operations
For the YTD ended: July 31, 2016
(in thousands)

Tolnd Bxpenee 17,090 02 LEH s 243 848 AT
€ scmnx of Mmenrm cver Egpmnse $ M3 s nest § 26T 8% $13a A7 3%
AAustes Admsioe RGN A w 19% 9501 s
(Operating Revere por AA § 2% § BT § 80} 0% § 2R Awn
Totel Expense per AA § 'EBM 5 0480 § L] 2% §F 19004 a0a

[ Thow wamrve w dows i on wrow by Deveaily Som pive feomestng Brvwgdes Dl eerd swsrd ng ivefues oo tme o ek of e

fertsus wd eo stwomirg sy ee ave inciaded

T Owso STATE UNTVRESTY
) WO WA VT
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0OSU Wexner Medical Center

Combined Statement of Operations
For the YTD ended: July 31, 2016
(in thousands)

Vgt Sysieen
Roveouss 3 2MMZ 5 217000 % R4 1% § 216009 Q9
Exporses W42 205,141 1,713 o 156,041 Ay
Pt A 12208 ) a3 [EXE 0
osur
Rewss § 2081 § 282 § 00X &% § 18670 05
Evporeos 20317 34,158 5841 7.1% 20808 519
Nt 2200 07 10 5360 (L1670 288 b
1COMOHS
Revernes  § 13560 3§ 14100 & Q8 1% 1 120 & &Y
Exrersim 1245 17291 7 5% 17145 53
™ 236 A0 TS N e e
Totat Medcal Conter
Rownas  § 29032 8 M6 % (5&71) 1% 4 25754 07y
[, 247 900 266 533 542 2% 263 848 1
na B8aY 28N RNes 13703 AT
[THIS Mt v ant 33es rof otk ¢ Arcepted i et oo aew
. . o
1 SN TR CDTTY

0OSU Wexner Medical Center

Combined Balance Sheet

As of: July 31, 2016
(in thousands)

Cash L] 703526 § 630218 § 23,208
Net Fatlent Rece hvables 387.95¢ 31794 16,160
Othes Cutren| Assets 307 487 282528 24541
Assats Livited o5 10 Use 288,837 245408 £
Property, Plant & Equipment - Net 15104568 1524.45 (13539)
Ofher Assats 410 448 394973 18478
Total Assets 75,389 3508166 66234
Current Liabilities L] 368206 § 37428 3§ 30378
Other Liabifities A6A438 46,200 140
Loog-Tarm Dbt 899.805 511,469 (11.884)
Net Assats - Unresiricleg 1781308 1724254 26334
Net Assets - Restrictod 509,751 439,306 20445
Liabikties and Net Assets [$ 3576389 |5 3808166 |3 $6.234 |
T Oux S2rS Vavanscee
VRERNDR VETICAL CONTEN
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THE OHIO STATE
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The Ohio State University
Wexner Medical Center
FY17 Budget

August 31, 2016
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The Ohio State University

Health System

Tae ORI0 STATE UNIVERSITY
WONER NEDCA, CINTES

75 4

Assumptions
FY17 Budget

Factor
Payors

Admissions/outpatient visits

Surgeries
Case mix index
Length of stay
Total beds

Assumptions & Explanation

Increasing Medicare with aging population,
Maeadicaid rebasing, Managed care at current
contract rates 4%-6%

3.0% npatient growth and 5.1% in outpatient
growth

1.6% growth
1.85 equal to FY16
6.2 days

Total average beds available of 1,304 with the
addition of 87 Brain & Spine beds in FY2017

T 0o STATE UNTVERSITY
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Assumptions

FY17 Budget
Factor Assumptions & Explanation
Salary/wages 2% ment increase
Benefits 35% of salaries
Pharma/drugs Drug cost infiation of 5% (James 7%)
Interest Decraasing with no debt increase
Depreciation Decrease 3.6% from FY16
Capital Projects to be approved $241M
Medical Center Investments Increased level of reinvestment to $150M

(cash transfers to the College of Medicine in FY17
and Faculty Group Practice}

Tus Omio STATE UsIvERSITY

VS WA T
=
The OSU Wexner Health System
FY2017 Budget - Admissions

Actusl | Forecast | Budget | Inc(Dec)
218 217

2018 EY18t0 FY17
University Hospital * 25413 26,820 27,000 45%
Ross Heart Hospital 5927 6,620 6,700 1.2%
James Cancer Hospital 12,863 13,504 13,880 28%
University Hospital East 10,178 10,537 10,550 0.1%
OSU Harding Hospital 3042 2910 3,083 59%
Consolidated 58,213 59,391 61,193 30%

‘Includes Brain & Spine
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The OSU Wexner Health System
FY2017 Budget - Outpatient Visits

Actual | Forecas! | Budger Inc(Dec)
OUTPATIENT VISTTS 015 | 018 2007 | EYIGtoFYI?
University Hospeal 504,573 513500 522,000 17%
Ross Heart Nospital 52,164 50,300 51,500 24%
James Cancer Hospita| 359253 397354 417222 0%
University Hospeal East 235800 220024 232317 1.2%
0SU Harding Hospital 25,778 25833 25,683 0.0%
Ambutatory Services 320717 406580 488,180 7%
Speciality Care Network 161438 112,610 116,895 3.8%
Consolidated 1668719 1735751 1823807 51%
»___srm Usrvessrry
ATIOMT VETACA, CITTR
FY17 Health System Budget
Salries and Bonefts 1451541 1,219,858 59%
Suppies 278,108 1,851 0%
Drugs snd Pharmmaced icals 224208 754 683 136%
Services 271,067 2046 o0 L%
Depreciation 138,787 133,608 3™
ntorest 41,265 29,385 59%
Other 100,422 104,131 7%
Total Expenses $2.200477 § 2320288 5%
Gain/Loss from Operations 007 § B 4%
Medical Conter {140,000) (150,000) ™
Investment Income 317% 2,88 21.2%
Excann of Reveniin o Expemien Y S
Financial Metrics
Total Revenue per AA $ 22870 §  232% 16%
Total Expense per AA $ 18570 § 20491 20%
Total Expanse per AA [excl Depr & ) § 13168 § 18380 29%
Oparating EBIDA Margin 208% 19.6%
Duys Cash on Hand 196.7 1374
Dutt Service Covernge 59 60 R p—

u WO WA CINTIN
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Balance Sheet
(in thousands)

Prolimmnary
2018 2017

Balance Sheet
Assots
Cash § 660,174 $ 816424
Accounts Receivable & Other Current Assets 419075 437,534
Property, Plant, Equipment - net of Depreciation 1362516 1406410
Other 143,520 91,020
Total Assets $ 2585285 $2,751,388
Liabiities & Fund Balance
Current Liabilities $ 3023 $ 304701
Debt 843 564 797,063
Fund Balance 1439400 1,649 624
Total Liabilties and Fund Balance § 2585288 $2,751,388

YT

—— TR, TR

Statement of Cash Flow from Operations

Sources of Cash:
Excess of Revenues over Expenses $ 206833 § 204,434
Depreciation 138,797 133,606
Interest, Other and Non Operating, net 3417 2,797
Total Sources of Cash $ 348047 § 340,837
Uses of Cash:
Change in Working Capital $ 17,778 § 13,096
Long Term Debt Payments 50,166 46,491
Cash Growth {Days Cash) 205,707 156,250
Routine Capital Expenditures 75,396 125,000
Total Uses of Cash $§ 349047 § 340837

84
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FY17 Health System Capital Budget

Sources of Capital Funds Seiectes Prajcts and & {Detad rot &
Cash Roserves § 105000 Red Replacement $ 2000
‘Cash from Operations 138,000 Lab Equipment 00
Funds foaiabie § 241000 I zatrociure, Renovation 32.000
Lnit dlrected Aunds 20000
1Y and anslySes 11,000
POppor 10000
Other prapmcts > 500K 8100
§ 136,000
Sod Ecpansion (72 Seds) 5 80000 o
Parking Garape Replacement 25,000
700 A Acrantice/T i 2000
S0t PrORC ANT RURMINE Melcement 138,000 |
Funts Usod § 241000
Tz Omio S7ATE UNrvEssiTy

WM MEDECAL CINTTY
—, —  m m — m 7
The OSU Wexner Health System
FY2017 Risks & Opportunities

* Volume

* Greater shift to Medicare with aging population

* Maedicaid base rate changes, impact not finalized

* No allowance for bundled payments and alternative payment models
* Hospital based clinic impact on Jameson Crane & UA—-FY17 ($6M)
* Managed Care - Value Based Purchasing goals

* New College of Medicine Dean / Chair of Surgery / Chair of Urclogy
* 3408 Drug Program

* Revenue Cycle projects

Tus Ouio Sears Usiviesire
TN WIEA, CINTIY

Y SEEER—————
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The Ohio State University Physicians, Inc.
(OSUP)
THE 010 STATE UNIVERSITY

WEXNER MEDRCAC CENTI

‘|

Assumptions

FY17 Budget

Factor Assumptions & Explanation

Salarnes/\Wages 2% merit increases

Benefits 5% increase over FY'16 rates

Dean's Tax 4% with no exclusions

Payors High deductible plans continue to impact
bad debt; Medicaid Diagnosis Groups
Wave 1 impacis

Medicaid Upper Payment Limit Budgeted 35 5M at Corporate level

Patient Encounters {any billed patient) 2,700,000

DEE Guidelines 5% Revenue growth, ocperaling expense
growth half of revenue growth. provider
expense growth equal to or less than
revenue growth, unfunded admin time
reduced by 10%

Toex Onoo STars UNiviesiry
WM TG, COTDN
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FY17 OSU Physicians Budget

Total Revenue § 400854 $ 430964 7.5%
Expenses
Faculty Salaries and Benefits $ 273463 § 289760 6.0%
Non Faculty Salaries and Benefits 85512 83,327 o.1%
Supplies and Ph ticals 33357 37027 11.0%
Purchased Services 25520 25861 1.3%
Depreciation 439 4243 -3.5%
Interest 385 385 S5A4%
Other Operating Expense 377 36803 10.9%
Medical Centar | (73,940) (17,364) 4.6%
Total Expenses 381873 410022 TA%
Gain/l.oss) $ 19021 § 20943 10.1%
Toek 0100 STATE UNTVIERSITY
WO T ACA, CDETTN

P
——— oo ————— M
Budget Sensitivities

*  MCI support and funding commitments,

* Resolution of specific Departmental deficits - progress in groups
such as Neuroscience and Physical Medicine & Rehab reduction
in operating loss.

* Potential impact of new Chairs of Surgery and Urology.

* Opening of new Ambulatory Facility (Upper Arlington) — net new
practice site — new provider revenue not covering expense in first
year of operation.

+ Two system implementations: Workday for financials, Strata for
decision suppert. Timing and resource constraints.

Tnx Ouno Stars DsIviesmy
T VETICA, ST

= e
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The Ohio State University
College of Medicine
Office of Health Sciences
FGP
Tocx Ovio STATE Unrvemsiry

Assumptions
FY17 Budget
Factor Assumptions & Explanation
Salary/Wages 2% merit ncrease
Benefits 2% increase over FY 16 rates
Dean's Tax 4% with no exclusions
DEE Monitoring progress toward established guidelines for revenue

growth, operating leverage and management of administrative
and unfunded research activity

General Funds Aocation  Flat with current year

Capital Includes renovations for Atwell Hall $1.3M, institute for
Behavioral Medicine $1.0M, and Hamillon Hall & Lincoln
Tower $0.5M each

WO MG, COVTIR
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FY17 College of Medicine Budget

{ 1

rad Funds and Appropeiations B534 3

Suppon from related entities a22m 8676 322%
Other 54348 54260 12%
Total Sources § 188043 § 171463 78%

$ 58046 5§ 61T 8%

Non Faculty Sslaries 1,108 61,965 14%
Benefts “an 44,267 LELN
Supplies 18951 12820 -243%
Services a2m 44,163 1%
Debt 12974 12134 £83%
apeal 8542 7823 A78%
Medical Canter Invastments 52583) 161,572) 17.1%
Total Uses 128 430 183,580 9%
GainiLoss) $ 87) § [12117) 2877%
Y8 Owio Jzars UMrvanasry
WCOEN MDA, (TVITY

Budget Sensitivities

+ DEE analysis expanded into Basic Sciences (SBS) and the School of
Health and Rehabilitation Sciences (HRS) for FY17. Budgeted ratios
improve for only 2 of 6 SBS departments vs. FY16 forecast The FY17
ratio for HRS is flat vs, FY 16

«  Contfinued sensitivity regarding MCI support and other funding
commitments for proposed strategic iniliatives

+  Continued progress on Neurology workout plan

WO VETA A, CTINTER
_—————————————————
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Combined Medical Center
Tuw 0o STATE UNIVERSITY

WOOER MIDCAL CINTIR

OSUWMC Combined Income Statement
For the years ended June 30,

Total Operating Revenus §3,134512 52283204 A4T%
Operating Expenses
Salaries and Benofits 1670888 1770845 6.0%
Supplies and Pharmaceuticals 850,715 588, 369 6.5%
Services 338,850 386,020 7.7%
Deprectation 152820 “sn 4.6%
Interest/Debt 54,424 51884 AT%
Other Operabng Expense 126,863 137 982 o.3%
Medical Center Iy 1347 11084 A7.0%
Total Expense 2912045 2059945 54%
Excess of Revenue over Expense § 222467 § 213259 A1%
Finanoial Metrica
Adjusted Admissions 111,383 1152318 3.5%
Not Revenus per AA $ 22082 § 22345 1.2%
Total Expense per AA § 19790 § 2019 24%

e aatermert cows ot corfien o Samraly Assepied Aocoeriry Mnoews. Difesert uscourtrg Lol D0 STATE UNTvERsrey

MO0 8% LSac 1 20k of B ean artes Al 10 sATIrRENG errTies s e
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OSUWMC Combined Income Statement
For the years ended June 30,

Health Systesn
Rovornes  $2547574  $2680777 52%
Expenaes 2340741 2476344 S5%
Net 206833 a4 A2%
OSuP
Reverwes  § 400084 § 4300584 5%
Expenses 381873 410002 7
Pt 19021 20943 W01
COMIOHS
Rmwss 3 185045 § 171463 -Ta%
Exp 1269 430 153,600 31%
et @387 EXIE) 27 7%
Tolal Medical Center
Rovernwes $3134512  $2283204 47%
Exproass 2012045 3,089 845 54%
et 222067 2132% A4 1%

Y O UNTVRRSITY
Thes shatamarnt does 521 OO 10 Dareraty ACORBl Actourirg Frectns Ot acodereng —Sfln—

TGN AT 11 99N of e TS A 1 MITIYING STH B 31e TEAX PESICAL GBI
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(ATTACHMENT VII)

Project Data Sheet for Board of Trustees Approval

Morehouse - Chiller and Electrical Distribution
OSU-180589 (CNI# 15000068)
Propect Location:  Morehouse Medical Plaze

. appi q o and
professional sacvi th $8.0M
»  project budget
corstruction wicontingency $E2M
professional sacvces $1.8M
total project hucige $eom
* project funding
O university dobd

*  project schedule
BoT prof sarvices
Jeonstiuction spprovel 016

desgnbiddng 10M6- 11117
corslruction 0717 1118

* project delivery method
O generl contracang
L design/build
& construction manager at risk
» planning framework
o this preject 5 inckaded in the FY 2015 Capilal Improvement Pan
project scope
 this project will install 3 new chilled waler plant 1o serve the Martha M. Morehouse Medical Plazae
the peoject wikl also address code complance concerns and updato the primary electrcal systems

*  approval requested
C o approval is g d 16 ervter professional e comt

v project trom
Uriversty project manager:  Kavia Koestens
achiect =0

= THho

THGE O Rarrwrsiiabon and Faseng Tepimos T
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