
The Ohio State University  August 31, 2018 
Board of Trustees 
 

 

THURSDAY, AUGUST 30, 2018 
FINANCE COMMITTEE MEETING 

Timothy P. Smucker 
Brent R. Porteus 

Jeffrey Wadsworth 
Alex Shumate 

Erin P. Hoeflinger 
Alexander R. Fischer 

John W. Zeiger 
H. Jordan Moseley 
James D. Klingbeil 

Lawrence A. Hilsheimer 
Michael J. Gasser (ex officio) 

 
Location: Pomerene Hall, Room 275                                                                      Time: 12:15-2:00pm 
 

ITEMS FOR DISCUSSION 
   

1. Annual University Financial Overview – Mr. Papadakis 12:15-12:30pm 

2. Efficiency Scorecard – Mr. Papadakis 12:30-12:35pm 

3. Major Project Updates – Ms. Readey 12:35-12:40pm 

4. FY18 Internal Bank Update – Mr. Wozniak 12:40-12:45pm 
   

ITEMS FOR ACTION 
   

5. Approval of Fees, Textbooks and Military – Mr. Papadakis, Ms. Devine 12:45-12:55pm 

6. Approval to Enter into Professional Services/Construction Contracts – Ms. Readey 12:55-1:00pm 

7. Approval for Ground Lease of Unimproved Real Property – Mr. Myers 1:00-1:05pm 

8. Approval for Acquisition of Real Property – Mr. Myers  1:05-1:10pm 

9. Approval for FY19 Utility System Capital Improvement Project – Mr. Potter  
 

1:10-1:15pm 

   

 Executive Session 1:15-2:00pm 

 
Written Background Reports (Public Session) 
 

a. FY18 Interim Financial Report  
b. University Financial Scorecards 
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Financial highlights – Fiscal 2018
Projected year-end overview

 $7.0 billion in revenue and $6.2 billion in expenses

Our budget demonstrates our diversity of operations

 Education: Funded by tuition and state support (SSI)

 Research: Supported through grants (federal, state and private)

 Patient care: More than half of the budget; self-funded by services

 Auxiliaries (Athletics, Student Life, etc.): Self-funded through services

Stability ensures access to financial markets 

 Credit ratings: AA/AA/AA1 stable
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Trend lines demonstrate positive momentum
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Ending net position
As reported Eliminating effect of 

GASB requirement 
(pension and post-

employment liabilities)
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Overview: Balance sheet
Ending net position ($5.6 billion) flat after pension/post-employment benefits

DETAILS

 Total cash and investments: 22.5% increase, to $9.1 billion

• Strong performance of short, intermediate and long-term investments

• Addition of $800 million in endowments funded by energy project

 Debt: Retired $61 million in principal, bringing total outstanding to $3.3 billion

• Annual debt service to operating expense (2.78%) within policy (5%)

• Leverage metrics in AAA/AA range, e.g. total debt to cash flow = 3.30x

 Other liabilities: 35% increase, to $7.3 billion

• Net pension liabilities are driving this trend
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Assets and Liabilities FY17 FY18
Total Cash and Investments $7.4B $9.1B 
Capital Assets, net $5.0B $5.1B 
Other Assets $2.1B $1.7B 
Total assets $14.5B $15.9B 

Debt $3.3B $3.3B 
Other liabilities $5.4B $7.3B 
Total liabilities $8.7B $10.6B 

Net position FY17 FY18
Change in net position prior to OPEB $590M $1.1B 

Beginning Net Position $5.1B $5.7B 
Cumulative Effect of Accounting Change (OPEB) ($1.2B)

Change in net position after OPEB $590M ($151M)
Final Ending Net Position $5.7B $5.6B 

Balance sheet
Net position increases $1.1 billion prior to OPEB change

OPEB = Other post-employment benefits. 
Preliminary, unaudited data

OPEB causes $151M 
decrease in net position

$1.1B increase in 
net position prior 
to cumulative 
OPEB adjustment

Drivers: Energy 
partnership, WMC 
growth and market 
adjustments for 
pension plan assets

Drivers: Energy 
partnership, WMC 
growth and market 
adjustments for 
pension plan assets
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Overview: Budget priorities for FY18
ACCESS AND AFFORDABILITY: 

 Tuition Guarantee: Locks tuition, mandatory fees, housing, dining for Ohioans

 Financial aid: More than $100 million in need-based aid added since FY15

 25% summer tuition discount: $9.2 million in savings compared with full rate

ACADEMIC EXCELLENCE: 

 Discovery Themes: 137 faculty hires, 52 searches under way

 University Institute for Teaching and Learning: $10 million endowment

 Digital Flagship: Training and engagement in advance of FY19 iPad rollout

PATIENT CARE 

 Inpatient capacity expansion (61 beds in FY18; 72 planned in FY19)

 Planning for growth: New hospital tower and ambulatory facilities
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Total Revenue  FY17  FY18 
University $3.0B $3.1B
Health System & OSUP $3.2B $3.5B
Total Revenues (w/o investments) $6.2B $6.6B

Investment income $615M $455M
Total Revenues (w/ investments) $6.8B $7.0B

Total Expenses  FY17  FY18 
University $3.3B $2.8B
Health System & OSUP $2.9B $3.2B
Total Expenses $6.3B $5.9B

Margin  FY17  FY18 
Change in Net Position $590M $1.1B

Income statement
Strong year reflected in continued margin growth

Three factors drive FY18 margin: 
• Patient care: $290M 
• Accounting for asset growth-

pension plan liability: $397M 
• Investment income: $455M 

Preliminary, unaudited data
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COMPREHENSIVE ENERGY MANAGEMENT

 New endowments support strategic initiatives, academic collaboration

• Buckeye Opportunity Program covers tuition for 4,200 Ohio students

 Sustainability projects (lighting, Dreese) to improve energy efficiency

 Academic collaboration in sustainability and energy management

OTHER HIGHLIGHTS

 Startups: 18 new companies, bringing university startup portfolio to 75

 Invention disclosures: 458, continuing strong pace set in FY17

 Parking: More than $128 million distributed; 200+ scholarships last year

 Other partnerships: $4.6 million, plus 160+ internships per year

Highlights: Innovation and academics
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Highlights: Patient care
As Wexner Medical Center grows, metrics show revenue is outpacing expense

 Revenue per adjusted admit: 3.6% increase
 Expense per adjusted admit: 2.3% increase

VOLUME METRICS
 Admissions: 4.6% increase
 Surgeries: 1.8% increase
 Outpatient visits: 2.9% increase

Surgery activity reflect high demand across various specialties:
• 3,503 in neurosurgery, a 6.6% increase
• 1,178 in cardiac surgery, a 6.9% increase
• 1,142 in thoracic surgery, a 22.3% increase
• 1,242 in vascular surgery, a 4.4% increase



10

 Efficiency campaigns focus resources on our core mission

• Campus: $112.8 million in savings, on track for $207 million by 2020

• Medical Center: $142.9 million in savings lift days cash on hand to 135.5 

EXAMPLES: INITIATIVES IN ACTION

 University strategic procurement: $324 million saved since FY12

 OE@OSU: More than 900 employees trained in Lean Six Sigma process

 Performance audit: Launched with state auditor; first university in Ohio

Highlights: Operational excellence
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Total cash and investments
Ohio State Moody's AA1 comprehensive public university median

Highlights: Resource stewardship

Energy 
($1.015B)

Parking
($483M)

 Cash and investments have grown past $9B, double the FY12 total 

• Double the median for Aa1-rated public comprehensive universities
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Investments
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 LTIP market value has grown to $5.2 billion 

• More than $200 million distributed for access, affordability and excellence

 Solid performance for all investment pools for FY18

Results: Investments

1 Year
performance Benchmark

Short-term cash 1.78%
1.36%

Short Term investments 1.81%

Intermediate-term investments 0.72% 0.27%

Long-term investments 7.3-7.6%
(preliminary*) 7.4%

*Preliminary FY2018 lacks a full quarter’s pricing because of lagged illiquid investments reporting. Final FY2018 results with current 
illiquid pricing will be reported in September 2018.
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$500M

$5.2B
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Inception of Investment Office
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 Final year-end numbers to be available in September

• LTIP return estimated at +7.3% to +7.6% for FY18

 Market value growth fueled by, Comprehensive Energy Management Project, 
investment returns and gifts

• $820 million from Comprehensive Energy Management Project

• More than $400 million in investment returns

• $55.5 million in gift receipts

 Asset allocation within policy guidelines

• 60.5% global equities; 29.9% global fixed income; 9.6% real assets

LTIP performance overview 
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Overview: Long-Term Investment Pool
 Every dollar we invest in the LTIP supports our academic mission without 

expanding our reliance on tuition or tax dollars 

 The LTIP contains more than 5,900 endowments funded by private gifts, 
strategic investments by the university, and long-term savings to protect the 
financial health of the university and Wexner Medical Center.

Private gifts, $2.0B

University 
designated funds, 

$1.9B

Strategic savings, 
$1.2B

LTIP market value: $5.2 billion as of June 30, 2018
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Distributions from the LTIP
 Annual payments are determined based on a seven-year average

• 4.5% distributed on an annual basis 

• Policy provides steady, reliable funding for campus priorities

$66.9M

$43.6M

$38.7M

$29.8M

$11.1M

$9.7M

$1.4M

$0.3M

Academic Strategic Priorities

Educational Support and Facilities

Student Financial Aid

Faculty Support

Wexner Medical Center

Research

Public Service

Pending

FY18 distributions: $201.5 million
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Recap
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Recap: Financial state of the university
 Strength and stability provides access to low-cost financing for capital projects

• AA/AA/Aa1 bond ratings, multi-year debt issuance program, economically 
advantageous refunding opportunities

 Administrative efficiencies are re-directing funds to our core mission

• Access, affordability, academic excellence and patient care

 Innovative strategies are providing new funds to fulfill the strategic plan

• Student financial aid (Buckeye Opportunity Program and others)

• Educational technology (Digital Flagship)

• Teaching excellence (University Institute for Teaching and Learning)

• Accessible patient care (additional beds and planned expansions)



Operational Efficiency Scorecard

Board of Trustees Finance Committee | Aug. 30, 2018
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2020 Vision overview
Efficiency savings and new resources are directed to support our mission

Strategic initiative Description Funding source

President’s Affordability Grants Aid for 15,000+ low- and moderate-
income Ohioans per year Administrative efficiencies

Buckeye Opportunity Program Aid package will cover tuition for Ohio 
students who qualify for Pell grants Innovative funding

Digital Flagship 11,000 incoming students receive iPad 
learning technology suite Administrative efficiencies

University Institute for Teaching and Learning Annual support for teaching excellence Innovative funding

 Operational Excellence and Resource Stewardship benefits students, faculty and staff

 More than $150 million committed through fiscal 2020 for four major initiatives

Other initiatives supported

• Support for 5 faculty chairs (Energy endowments)

• Sustainability curriculum and staff development (Energy endowments)

• Student internships and scholarships (Nike and Energy endowments)

• Philanthropy supporting academic and campus initiatives (Energy project)
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Operational efficiency scorecard
The 2020 Vision set a 5-year, $200 million goal for non-WMC efficiencies

OTHER EFFICIENCY HIGHLIGHTS
The 2020 Vision focused on savings that could be redeployed to student financial aid and other strategic initiatives. Other 
initiatives reduce the cost of capital projects and operating costs at colleges and the Wexner Medical Center.

Goal $200M

Progress to date Total % of goal Status

Through FY18 $112.8M 56%

Projected through FY19 $161.2M 81%

Projected through FY20 $207.2M 104%

Efficiency metric Status Notes

Strategic
procurement

$324M
compared with FY12

Savings largely benefit colleges and units through 
discounted rates on goods and services

Wexner Medical
Center

$407.6M
over four years

Margin improvement has improved days cash on hand
metric from 81 days to 135.5 days

Capital projects $33.8M
In FY18

Costs avoided by improving project accounting, 
capturing bid favorability, budget reductions

Reoccuring
47%

One-time
31%

College/campus
22%

Savings through FY18
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New resource scorecard
The 2020 Vision set a 5-year, $200 million goal for innovative funding

OTHER NEW RESOURCE HIGHLIGHTS
The university continues to benefit from innovative funding work that pre-dated the 2020 Vision. Examples include:

Goal $200M

Project Upfront total Funding distributed 
through FY20

NIKE $22.5M $4.4M

Comprehensive Energy Management $1.07B $96.5M

Total $1.1B $100.9M

Project New resource metric Notes

Parking $128M 
distributed FY13-FY18

Supports 200+ scholarships per year, 137 Discovery 
Themes faculty hires, Arts District and more

Affinity relationships 160+ internships per year Relationships with Nationwide, Huntington and other 
partners support the campus in various ways



Major Project Updates
Projects Over $20M

August 2018
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PROJECT
APPROVALS

BUDGET ON TIME
ON 

BUDGETDes Con
Schottenstein Expansion   $31.5M

Schumaker Student-Athlete Development Complex   $43.0M

Covelli Multi-Sport/Jennings Wrestling   $49.7M

700 Ackerman – Consolidated Call Center   $21.8M

Ohio Stadium Upgrades   $39.1M

Cannon Drive Relocation – Phase 1   $51.6M

Controlled Env Food Production Res Complex  $24.0M

Advanced Materials Corridor – Phase 1   $59.1M

OSU East – West Wing Expansion/Renovation   $26.0M

Health Sci Faculty Ofc and Optometry Clinic Bldg   $28.3M

Wooster – New Laboratory Building  $33.5M

Postle Partial Replacement   $95.0M

Arts District  $160.0M

PROJECT STATUS REPORT – CURRENT PROJECTS OVER $20M

On trackKey: Watching closely – actions are being taken to keep on track Not on track
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SCHOTTENSTEIN CENTER – NORTH 
EXPANSION AND CONCOURSE RENOVATION

Upgrade the concourse, create new sports program offices and provide 
improved visibility and functionality for the ticket office and team store 
operations

The building addition will include offices, create a new north entry, and 
align the new practice gym with the rest of the building

PROJECT FUNDING
development funds; university debt

CURRENT PROJECT BUDGET PROJECT SCHEDULE

construction w/cont $27.0M BoT approval 8/15
total project $31.5M construction 5/17-9/18

CONSULTANTS

architect of record NBBJ
construction manager at risk Barton Malow

PROJECT UPDATE

Exterior hardscape, landscape and paving are complete. Renovated
concessions stands are re-opening; other areas are being phased. Occupancy 
for the addition space has been received. Interior renovation work is ongoing 
in coordination with planned events

On Time On Budget
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700 ACKERMAN – CONSOLIDATED CALL 
CENTER

Full building renovation to house OSU Physicians, Central Scheduling and 
Customer Service, Health Plan, Corporate Operations and Hospital Compliance

Project will also include some minor interior renovations for 660 Ackerman 
and 600 Ackerman

Phase 1 includes glass replacement, partial demolition of IT/electrical systems 
in 700 Ackerman; phase 2 includes tenant improvements, elevator 
modernization, IT/electrical/mechanical improvements in 700, restroom and 
partial carpet upgrades in 660, and office reconfiguration in 600 Ackerman

PROJECT FUNDING
auxiliary funds

CURRENT PROJECT BUDGET PROJECT SCHEDULE

construction w/cont $19.3M BoT approval 1/17
total project $21.8M construction 10/17-5/19

CONSULTANTS

architect of record Baxter Hodell Donnelly & Preston
construction manager at risk Corna/Kokosing

PROJECT UPDATE

Phase 1 work is complete; phase 2 work continues. The budget is being watched 
closely due to unforeseen conditions during construction.

On Time On Budget
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CONTROLLED ENVIRONMENT FOOD 
PRODUCTION RESEARCH COMPLEX

Construct a new facility to house research and support learning in 
several approaches to food (plant and fish) production; research on 
greenhouse engineering, pest and pathogen management, and plant 
breeding.

PROJECT FUNDING
development funds

CURRENT PROJECT BUDGET PROJECT SCHEDULE

construction w/cont $21.2M BoT approval 6/17
total project $24.0M construction 8/18-12/19

CONSULTANTS

architect of record Erdy McHenry
construction manager at risk Corna/Kokosing

PROJECT UPDATE

Evaluating updated total project estimate based on programming and 
early design.  Design development has begun. 

On Time On Budget
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POSTLE PARTIAL REPLACEMENT

Replace the southern portion of the east wing and renovate/upgrade 
portions of the west wing.

PROJECT FUNDING
development; state appropriations; department funds; university debt

CURRENT PROJECT BUDGET PROJECT SCHEDULE

construction w/cont $85.4M BoT approval 9/16
total project $95.0M construction 6/18-7/20

CONSULTANTS

architect of record Design Group
design architect Robert A. M. Stern Architects
construction manager at risk Gilbane

PROJECT UPDATE

Construction on the new building has begun with abatement and demolition 
work.

On Time On Budget



FY2018 Internal Bank Update
Office of Financial Services

Jake Wozniak, Interim Treasurer
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Internal Bank Overview
Internal Bank Function

 Overview: The Office of Financial Services (OFS) manages 
cash, investments, and debt for all departments within the 
university. In performing these functions, OFS serves as a “bank” 
to university departments- taking deposits, issuing debt, investing 
operating funds and administering loans for projects. Formally 
established in 2009, the internal bank concept is a framework for 
coordinating these activities and providing a consolidated view of 
the associated assets, liabilities, revenues and expenses.
 Source of funds include external (bond issuances and 

leases) and internal (cash)

 Method to allocate scarce financial resources, managing 
risk and creating long-term unrestricted resources

 Leverages institutional borrowing and cash flow timing to 
address capital needs for departments and affiliates of the 
university

 Guidelines: Internal bank loans and capital equipment leases must adhere to the provisions stated in the University Debt Policy

 Governance: Oversight is provided by the Internal Bank Executive Committee which is made up of individuals from the Office of 
Financial Services and Business & Finance with input from the Financial Planning and Analysis office

 Capital Planning Process: Internal Bank Loans are identified as a funding source for projects during the capital core planning 
stage by the Integrated Physical Planning Liaison Group (IPPLG)

Loan Statistics (as of June 30, 2018)

Loan Summary Number Amount

Total Loans Outstanding 167 $2.74B

Loans in Repayment 150 $2.51B

Loans in Disbursement 17 $238.3MM

Wtd. Average Cost Capital 4.36%

Wtd. Average Life 15.7 Years

Recent Loan Activity Number Amount

Funded in FY 2018 13 $163.0MM

Near Term Requests FY 2019 13 $79.7MM
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Internal Bank Overview
Loan Process

Step 1
• A need for funding is identified:
• Department/Unit submits formal loan application

Step 2
• Loan application and supporting documentation 

reviewed and vetted by OFS

Step 3
• Loan request reviewed/approved by Internal Bank 

Executive Committee

Step 4
• Memorandum of Understanding with agreed upon loan 

terms executed by department/unit and OFS/B&F

Step 5
• Loan disbursement occurs via an agreed upon draw 

schedule or as a reimbursement to a project

Step 6
• Loan repayment begins upon completion of project or 

pursuant to agreed upon terms

Capital Projects - Internal Bank Loan

1 to 5 year term 4.50%

Over 5 years and up to 10 years 5.00%

Greater than 10 years 5.25%

Current Borrowing Rates/Terms

Equipment Leases

1 to 3 year term 2.50%

Over 3 years and up to 5 years 2.75%

Over 5 years and up to 7 years 3.00%

Greater than 7 years 3.25%
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Internal Bank Overview
as of 6/30/2018

Student Life
33.1%

Medical Center
32.8%

Infrastructure
12.6%

Athletics
9.2%

Campus Partners
3.3%

Business 
Advancement

2.3%

Academic & Enrichment
1.8%

Internal Bank
1.5%

Auxiliary
1.1%

Central Funding
1.2%

Sci 
Tech
0.5%

Regional 
Campus
0.4%

Research
0.2%

Transportation
0.1%

Funding Source
Loans in 

Repayment
Bonds 2,497,274,041
Capital Equipment Leases 19,833,373

Total $2,517,107,414

Borrowing Unit/ 
Obligor

Loans in 
Repayment

Student Life 832,715,140
Medical Center 825,008,452
Infrastructure 316,440,784
Athletics 231,524,227
Campus Partners 82,134,242
Business Advancement 56,880,445
Academic & Enrichment 46,374,137
Internal Bank 36,583,428
Central Funding 29,375,797
Auxiliary 28,675,596
Sci Tech 12,827,726
Regional Campus 11,122,830
Research 4,432,264
Transportation 3,012,346

Total $2,517,107,414
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Projects Funded in Fiscal 2018
Borrowing Unit/Obligor Amount

Athletics
Schumaker Student Athlete Development Center 43,000,000
Ohio Stadium Loge Boxes and Concrete Repair 41,600,000
District Road and Stormwater 7,500,000
OSU Golf Course Turf Equipment 183,814

92,283,814$     

Infrastructure
Cannon Drive Replacement - Phase 1 31,200,000$     

31,200,000$     

Business Advancement
Schottenstein Center-Expansion & Renovations 27,000,000
Blackwell Inn Ford Fusion Fleet Vehicle 36,694

27,036,694$     

Auxiliary
OSU Airport T-Hangars 4,333,389
TRC 2,615,028
Dental Faculty Practice AXIUM EMR Software 417,053

7,365,470$      

Campus Partners
15th & High Infrastructure 3,000,000
Real Estate Acquisitions 2,143,664

5,143,664$      

Total 163,029,642$   

Athletics
56.9% Infrastructure

19.2%

Business 
Advancement

16.7%

Auxiliary
4.5%

Campus 
Partners
2.7%
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Near Term Requests Fiscal 2019
Borrowing Unit/Obligor Amount

Academic
Dentistry - Postle Hall Project 33,500,000
Nursing - Newton Hall Expansion 6,000,000
Pharmacy - Riffe Renovation & Lab Expansion 3,828,923
Optometry - Interdisciplinary Clinic 2,000,000
Optometry - Fry Hall Enabling Project 1,000,000
Arts & Sciences - Thermo Mass Spectrometer 356,942

46,685,865$   

Auxiliary
TRC - SMART Center Phase 1 12,500,000

12,500,000$   

Regional Campus
OSU Newark - Science and Technology Building 8,500,000
OSU Mansfield - Campus Entrance Bridge Loan 400,000

8,900,000$     

Campus Partners
Real Estate Acquisitions 3,100,000
15th & High Enabling Projects 2,810,000
Buildings A&B Design 2,485,000

8,395,000$     

Athletics
WHAC Roof Replacement 3,236,055

3,236,055$     

Total 79,716,920$   

Academic
58.6%

Auxiliary
15.7%

Regional Campus
11.2%

Campus 
Partners
10.5%

Athletics
4.1%



The Ohio State University  August 31, 2018 
Board of Trustees 
 

 
FEE SIMPLIFICATION AND STUDENT SAVINGS INITIATIVES 

 
  

 
 
Synopsis: Approval of four initiatives to simplify student fees and reduce costs, effective Spring Semester 
2019, is proposed. 
  
WHEREAS the Board of Trustees in August 2017 approved the strategic plan of The Ohio State 
University, which identifies access, affordability and excellence as a pillar of focus; and  
 
WHEREAS the university has implemented a number of steps, including the creation of the Ohio State 
Tuition Guarantee, to make student costs more transparent and predictable to families; and  
 
WHEREAS the university seeks to remove financial barriers that might affect a student’s time to degree 
completion or pursuit of academic interests, including internships and research opportunities; and  
 
WHEREAS the university has identified additional initiatives that would enhance access, affordability and 
excellence: 
  
NOW THEREFORE  
 
BE IT RESOLVED, That the Board of Trustees hereby approves the fee simplification and student 
savings initiatives, effective Spring Semester 2019, as outlined in the attached document. 
 
 



Finance Committee | August 30, 2018

Fee simplification
and student savings
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Background: Affordability at Ohio State
Comprehensive approach includes cost controls, predictability and financial aid

Cost controls

 No. 1 flagship for lowest in-state tuition increases over past decade; No. 4 out-of-state

 Base (in-state) tuition and fees for existing students has been frozen since 2012-13

• Three straight graduating classes have completed degrees with no increases

Predictability

 Incoming students are part of Ohio State Tuition Guarantee, which locks rates for 4 years

Financial aid

 Need-based aid programs have grown by more than $100 million since FY15

• 15,000+ President’s Affordability Grants for low- and middle-income Ohioans

• With Buckeye Opportunity Program, aid covers tuition for Ohio Pell students

• Land Grant Opportunity Scholarships doubled, starting in Autumn 2018
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Next step: 4 proposals to simplify fees, reduce cost
Proposal Who would benefit

Course fees: Eliminate 
70% of course fees

Students in 278 courses 

Textbooks: Implement
inclusive access pilot to 
reduce textbook costs and 
enhance student success

~1,450 students in nine
courses (larger rollout 
anticipated in Fall 2019)

Tuition waiver: Allow 
students, with advisor 
approval, to take >18 credits 
without additional cost

Up to ~550 students per 
year

Military families: Expand 
policy that extends in-state 
tuition to eligible students

~25 students per semester
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Course fees
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Background: Course fees
 Course fees cover specialized costs, such as labs, associated with particular courses

 Use of these fees grew from 191 in FY11 to 400 in FY15

• University instituted a moratorium on new fees

 Establishment of Ohio State Tuition Guarantee in FY17 made costs more predictable

• Four-year freeze on tuition, mandatory fees, room, board for incoming Ohio residents

 University continues to focus on opportunities to simplify costs and increase transparency

 Senate Fiscal subcommittee conducts study and develops recommendation in FY18

• Conclusion of financial analysis: All fees justified by cost of academic labs, etc.

• Next step: Determine another method to reduce number of course fees
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Proposal: Eliminate 278 fees (70%) in Spring 2019

87 89

191

236

283 283

400 400 400 400

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

Number of course fees, by fiscal year

Eliminate 
278 fees

Retain 
122 fees

Proposal for 
Spring 2019
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High-
volume 

disciplines: 
94

Pass-through: 
28

Proposed 
to 

eliminate:
278

No. of course fees

High-
volume 

disciplines: 
$5,497,098

Pass-through: 
$113,242

Proposed to 
eliminate: 
$719,415

Course fee revenue

Proposal summary
 Senate Fiscal evaluated which fees could be reasonable eliminated

 Fees to be retained are in two categories:

• High volume areas: Three disciplines (Chemistry, Physics, Biology) that rely 
heavily on course fees to pay for labs

• Pass-through fees (in Music, Social Work, First Aid) that cover third-party costs 
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Detail: Course fees by discipline
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Textbooks
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Background: Digital Textbooks
Ohio State has implemented a variety of efforts to reduce textbook costs

 Affordable Learning Exchange (ALX): Grant program helps faculty convert existing 
course materials into free or low-cost digital options

• 12,000 students have saved $3 million in two years; $10 million projected by FY21

 Engage eReader: A platform to deliver reduced cost textbooks in digital form

• Available through Ohio State’s membership in Unizin, a learning technology 
consortium of which we are a founding member
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Proposal: Inclusive Access pilot for reduced cost textbooks

 Fall 2018 pilot: Tests tool functionality at no cost to students 

 Spring 2019 pilot: Tests Inclusive Access payment model

HOW INCLUSIVE ACCESS WORKS
 All students receive digital access to course materials on Day One of class

• Engage eReader accessible via CarmenCanvas

• Materials are 75%-80% less expensive on average than traditional materials

• Most cost between $25 and $75

 Digital textbook cost is charged to students with course registration 

• All content is delivered in a single location, on or before first day of class

• Studies indicate positive impact to learning outcomes

• Students can opt out, but those who do will not benefit from discounted price

NEXT STEPS
 2019-20: Roll out broader implementation to appropriate courses
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Details: Inclusive access pilot for reduced cost textbooks

 9 courses in the College of Social Work enrolling 1,450 students

 Total projected savings for students: $196,468 in Spring 2019

Course
Number

of 
Sections

List 
Price

Discounted 
Price

(Digital Textbook 
Cost)

Savings 
per 

student
Savings per Course

(Based on typical enrollment)

Soc Work 1130 Introduction to Social Work in 
Contemporary Society 7 $199.95 $73.87 $126.08 $26,476.80

Soc Work 3201 Social & Economic Justice: Strategies for 
Social Work 9 $128.20 $23.70 $104.50 $22,990.00

Soc Work 3502 Foundations of Generalist Practice 9 $132.27 $23.70 $108.57 $23,885.40

Soc Work 3597 Adolescent Parenthood & Sexuality: 
International Perspective 5 $209.95 $68.59 $141.36 $21,204.00

Soc Work 4503 Generalist Practice with Larger Systems 9 $174.95 $29.62 $145.33 $31,972.60

Soc Work 6302 Organizational & Community Systems 6 $173.60 $23.70 $149.90 $33,727.50

Soc Work 7513 Clinical Social Work with Groups  (2 
textbooks) 1 $399.90 $55.86 $344.04 $8,601.00

Soc Work 7520 Pharmacotherapy in Social Work 1 $199.95 $27.74 $172.21 $5,166.30

Soc Work 7621 Integrative Seminar II on Mental Health & 
Substance Abuse 5 $173.33 $23.70 $149.63 $22,444.50
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Tuition waiver 
for >18 credit hours
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Background: Tuition waiver for >18 credit hours
 Ohio State’s fee structure allows full time students to take 12-18 credit hours at flat rate

 Additional hours require adviser approval and are charged at the per-credit rate

• Process is designed to ensure students do not overschedule themselves

Resident tuition (instructional and general fees), 2018-19 cost per semester

Type of student 1 credit Full-time 
(12-18 credit-hours)

Maximum cost
(21 credit hours)

Continuing student $ 418.21 $5,018.50 $6,273.13 

Guarantee student (entered 2017-18) $ 441.33 $5,296.00 $6,620.00 

Guarantee student (entered 2018-19) $ 446.92 $5,363.00 $6,703.75 

 Student government proposed an exception process for high-performing students

 Senate Fiscal studied number of students taking >18 credit hours since August 2012

• On average, 550 students per year have taken more than 18 credit hours

• Non-summer use totaled 0.6%-1.2% on Columbus campus; <0.1% at regionals

• Most were juniors or seniors; 70% of seniors graduated within 2 semesters
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Proposal: Tuition waiver for >18 credit hours
Students could obtain a waiver for additional credits in three instances:

1. Courses that provide credit for internships (x191 numbered)/field experience (x189)

2. Courses that engage students in research (x998 and x999 numbered);

3. Courses required to graduate within two semesters (limited to rank 4 students who 
have applied for graduation)

REQUIREMENTS

 Students must obtain permission of academic advisor within their college/major

 Waiver process not available to students on academic or special action probation

PROJECTED IMPACT

 $500,000 per year in lost revenue
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Military families 
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Background: Support for military/veterans
 Ohio State has been a leader in providing academic support to military families

 State and federal laws provide benefits to members or immediate family members

• Ohio GI Promise: Students charged in-state tuition rates

• GI Bill (post 9/11): Aid covers in-state tuition, with housing and textbook support

o Nationally, students who receive GI Bill aid are charged in-state rate

 However, state law does not provide support in some situations:

• Reservists & non-Ohio National Guardsmen with less than 1 year of active duty

• Family members who exhaust GI Bill benefit (end of aid = loss of in-state status)

• Family members using federal survivors benefits (Chapter 35)

• Family members who have exhausted VA/DoD benefits or lack access to benefits

 Issues affect about 25 undergraduate students per semester

• Example: Student has 2 years of federal benefits; when they expire, tuition changes 
to out-of-state rate
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Proposal: Support for military/veterans
 Ohio State would charge in-state rate for all eligible students

• Any veteran or military member with 90 days or more of honorable service

• Immediate families (spouse and children)

 Change would support university priorities

• Consistent with our support of military members and their families

• Brings parity with nearby states – Indiana, Illinois, Pennsylvania and Wisconsin 

• Simplifies rules for students (would not penalize students based on length of time 
since service, or breaks in enrollment)

 Savings to students (foregone revenue): $477,600 per year 

 Next step: Ohio State would seek approval from Ohio Department of Higher Education



19

Summary
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Proposals could save students up to $1.9 million
Proposal Who would benefit Student savings 

(projected)

Course fees: Eliminate 
70% of course fees

Students in 278 courses $719,400

Textbooks: Implement
inclusive access pilot to 
reduce textbook costs and 
enhance student success

~1,450 students in nine
courses (larger rollout 
anticipated in Fall 2019)

$196,468

Tuition waiver: Allow 
students, with advisor 
approval, to take >18 credits 
without additional cost

Up to ~550 students per 
year

$500,000

Military families: Expand 
policy that extends in-state 
tuition to eligible students

~25 students per semester $477,600
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The Ohio State University Board of Trustees 
August 31, 2018 

 
 
Topic: 
       

Fee Simplification and Student Savings Initiatives 
 
Context:  
 

As part of Ohio State’s focus on access, affordability and excellence, the university regularly reviews 
opportunities to simplify fees and reduce costs for students.  
 
The university has evaluated four proposals that, effective Spring Semester 2019, would directly 
benefit students in four areas: 
 

• Course fees | Elimination of 278 course fees, to create a more predictable cost structure for 
undergraduate students.  

• Textbooks | Pilot an inclusive access model leveraging digital textbooks to reduce the cost 
of course materials by up to 80 percent in nine courses. The university would replace 
conventional textbooks in affected courses with digital materials available at steeply 
discounted rates. This pass-through fee will cover the cost of these materials. The cost will 
be visible when students sign up for an inclusive access course and paid for along with tuition 
and fees, ensuring that students have access to their materials on Day One of class. 

• Tuition waiver for >18 credit hours | Remove the financial barrier so eligible students may 
take more than 18 credit hours per semester without adding incremental costs. The 
instructional fee, general fee and non-resident surcharge would be waived. This option would 
be available to undergraduate students involved in internships and research opportunities as 
well as those nearing completion of a degree, if they obtain approval from an academic 
advisor in their college or program. 

• Military families | The university would clarify the existing policy granting in-state status to 
members of the military, veterans and their immediate families (spouses or children). This 
change would broaden Ohio State’s current policy to address certain circumstances where 
families have not been able to participate fully in this program. 

              
Requested of The Board of Trustees: 

 
Approval of the attached resolution regarding FY 2019 tuition and fees.   
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The Ohio State University Board of Trustees 
August 31, 2018 

 
 

Approval of FY 2019 Tuition and Mandatory Fee Rates 
 
 

I. Course Fees 

II. Textbooks 

III. Tuition waiver for >18 credit hours 

IV. Military families  

 
 

I. Course Fees 
 
 

The university established the Ohio State Tuition Guarantee in FY 2018, enhancing the 
predictability and transparency of an Ohio State education. Under the guarantee, each incoming 
class of Ohio resident students knows that base tuition, mandatory fees, housing rates and dining 
rates are frozen for four years. 
 
The university continues to focus on opportunities to simplify costs and increase transparency. A 
Senate Fiscal subcommittee studied course fees during the 2017-18 academic year. The 
subcommittee determined that all course fees are justified by the costs to provide laboratories or 
other incremental expenses. With the goal of simplifying fees for students, the subcommittee then 
studied how to reduce the number of fees while providing the same high-quality educational 
experiences. 
 
The administration endorsed the group’s recommendation to eliminate 278 course fees that 
collectively will save students $719,415 in annual cost. 
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Course fees will be retained in three disciplines (Chemistry, Physics and Biology) that rely heavily 
on that revenue to pay for the cost of labs. In addition, the university would retain fees for which 
the revenue is simply passed on to cover third-party costs. These include fees in Music, Social 
Work and First Aid. 
 
 

II. Textbooks 
 

The university is currently piloting an inclusive access approach to provide students with digital 
course materials, which are proven to reduce costs by up to 75 percent to 80 percent and enhance 
learning outcomes. A pass-through fee, the charge will be based on the cost of materials. 
 
Under an inclusive access approach, all students receive digital access to course materials on Day 
One of class through the Unizin’s Engage eReader, accessible via CarmenCanvas. 
 
In Spring Semester 2019, the university would pilot the inclusive access model in nine courses. 
Students would be notified of the discounted digital textbook cost during their course registration and 
pay the associated fee as part of their tuition and fees.  

 
List of courses in pilot 

 
  

Note: In accordance with U.S. Department of Education rules, students will be offered the opportunity 
to opt out of the digital textbook fee, but the discounted cost will not be extended to those who 
choose not to participate in the inclusive access program.  

 

III. Tuition waiver for >18 credit hours 

Ohio State students are considered full time if they take at least 12 credit hours per term. The 
university’s fee structure provides a flat rate for students who take between 12 and 18 credit hours, 
and additional credit hours are charged at the per-credit hour rate. 

 
This structure is designed to allow full-time students flexibility within course loads while encouraging 
students to evaluate heavier schedules. 
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The Undergraduate Student Government approved Resolution 49-R-12, supporting the adoption of a 
policy that allows high-achieving undergraduate students to take up to 21 credit hours each semester 
without incurring additional fees. The Senate Fiscal Committee studied the issue and developed a 
recommendation providing a waiver process.  
 
The administration agreed and recommends that a tuition waiver would be allowed in three instances, 
if approved by an academic advisor within their college or major: 
 

1. Courses that provide credit for internships (x191 and x189 numbered); 
2. Courses that engage students in research (x998 and x999 numbered); 
3. Courses required to graduate within two semesters (limited to rank 4 students who have 

applied to graduate) 
 
Waivers would not be eligible for students on academic or special action probation. 

 
IV. Military families 
 

Ohio State has been a leader in providing academic support to military families. In most cases, the 
university offers in-state tuition to active members of the military, veterans and their spouses or 
children. 
 
However, there are some instances where students do not qualify because of the intricacies of 
federal and state regulations. Under the proposed policy, Ohio State would clarify the university’s 
policy to address these situations.  
 
The new policy would state that any veteran or military member (with 90 days or more of honorable 
service in one of the U.S. uniformed services), and their immediate families (spouse and/or children), 
would be granted the in-state tuition rate at The Ohio State University upon enrollment, regardless of 
length of time since service, or the use of any Departments of Veterans Affairs (VA) or Defense 
(DoD) education benefits.  This rate will continue while enrolled, including subsequent enrollments 
after breaks or the pursuit of multiple degrees.   
 
In addition to being consistent with the university support of the military and their families, this change 
would bring parity with nearby states including Indiana, Illinois, Pennsylvania and Wisconsin. 
 
This waiver request is for five years, starting with Spring Semester of 2019 at an estimated savings to 
students (foregone revenue) of $477,600 per year. 



The Ohio State University  August 31, 2018 
Board of Trustees 
 

 
 
 
 
 
 
 

APPROVAL TO ENTER INTO PROFESSIONAL SERVICES  
AND CONSTRUCTION CONTRACTS 

 
APPROVAL TO ENTER INTO PROFESSIONAL SERVICES CONTRACTS  

Celeste Lab Renovation 
Indoor Tennis Center 

Newark – Science & Technology Building 
 

APPROVAL TO ENTER INTO PROFESSIONAL SERVICES AND CONSTRUCTION CONTRACTS 
Fire System Replacements – Phase 3 

HVAC Replacements – Phase 2 
Road and Bridge Improvements – Phase 3 

Roof Replacements – Phase 3 
Health Sciences Faculty Office and Optometry Clinic Building 

WMC Regional Ambulatory Facilities 
 

APPROVAL TO ENTER INTO CONSTRUCTION CONTRACTS 
Wooster New Laboratory Building 

 
Synopsis: Authorization to enter into professional services and construction contracts, as detailed in the 
attached materials, is proposed.   
  
WHEREAS in accordance with the attached materials, the university desires to enter into professional 
services contracts for the following projects; and 
 
 Prof. Serv. 

Approval 
Requested 

Total Project 
Cost 

 

 
Celeste Lab Renovation 

 
$3.9M 

 
$29.0M 

 
State Funds 
University Funds 
 

Indoor Tennis Center $1.9M $21.9M Development Funds 
University Debt 

Newark – Science & Technology Building $2.3M TBD University Debt 
Development Funds 
University Funds 

 
WHEREAS in accordance with the attached materials, the university desires to enter into professional 
services and construction contracts for the following projects; and 
 
 Prof. Serv. 

Approval 
Requested 

Construction 
Approval 
Requested 

Total 
Project 
Cost 

 

 
Fire System  
Replacements – Phase 3 

 
$0.6M 

 
$3.4M 
 

 
$4.0M 

 
State Funds 
 

HVAC Replacements – Phase 2 $1.0M $6.2M $7.2M State Funds 

 
 

 
 



The Ohio State University  August 31, 2018 
Board of Trustees 
 

 
 

APPROVAL TO ENTER INTO PROFESSIONAL SERVICES 
AND CONSTRUCTION CONTRACTS (CONT) 

 
 
 
 
 
 

Prof. Serv. 
Approval 
Requested 

Construction 
Approval 
Requested 

Total 
Project 
Cost 

 

Road and Bridge Improvements 
– Phase 3 

$0.8M $4.9M $5.7M State Funds 

Roof Replacements – Phase 3 $0.8M $4.9M $5.7M State Funds 

Health Sciences Faculty Office 
and Optometry Clinic Building 

$2.3M $25.4M $28.3M Auxiliary Funds 
University Funds 

WMC Regional Ambulatory 
Facilities  

$3.1M $4.9M TBD Auxiliary Funds 

 
WHEREAS in accordance with the attached materials, the university desires to enter into construction 
contracts for the following projects; and 
 
 Construction 

Approval 
Requested 

Total 
Project 
Cost 

 

Wooster – New Laboratory Building  
$30.0M 

 
$33.5M 

 
State Funds 
University Funds 
 

 
WHEREAS the Master Planning and Facilities Committee has reviewed the projects listed above for 
alignment with all applicable campus plans and guidelines; and 
 
WHEREAS the Finance Committee has reviewed the projects listed above for alignment with the Capital 
Investment Plan and other applicable financial plans: 
 
NOW THEREFORE 
 
BE IT RESOLVED, That the Board of Trustees hereby approves that the President and/or Senior Vice 
President for Business and Finance be authorized to enter into professional services and construction 
contracts for the projects listed above in accordance with established university and state of Ohio 
procedures, with all actions to be reported to the board at the appropriate time. 



Project Data Sheet for Board of Trustees Approval 
Celeste Lab Renovation 
OSU-180868 (CNI# 13000179) 
Project Location: 120 W 18th Ave  

 
• project team 

University project manager: Bill Holtz  
Architect/Engineer: TBD 
 TBD 

   
 

 
Office of Administration and Planning   August 2018 

 
 

o approval requested and amount 
professional services $3.9M 
 

o project budget   
professional services  $3.9M 
construction w/contingency $25.1M 
total project budget $29.0M 
 

o project funding 
☐  university debt 
☐  development funds   
☒  university funds 
☐  auxiliary funds 
☒  state funds 
 

o project schedule 
BoT prof serv approval    8/18 
design/bidding   9/18 – 08/19 
construction        08/19 – 08/22 
 
 

o project delivery method 
☐  general contracting 
☐  design/build 
☒  construction manager at risk 
 

o planning framework 
o this project is included in the FY 2019 Capital Investment Plan  

 
o project scope 

o this project will provide upgrades to building mechanical, electrical, and plumbing systems 
o the project will renovate chemistry laboratories and support spaces 
o the project will replace building elevators and improve the exterior envelope 

 
o approval requested 

o approval is requested to enter into professional services contracts 
 



Project Data Sheet for Board of Trustees Approval 
Indoor Tennis Center 
OSU-190076 (CNI# 18000038) 
Project Location: Athletics District  

 
• project team 

University project manager: Gary Collier  
Architect/Engineer: TBD 
CM @ Risk TBD 

   
 

 
Office of Administration and Planning   August 2018 

 
 

o approval requested and amount 
professional services $1.9M 
 

o project budget   
professional services  $1.9M 
construction w/contingency $20.0M 
total project budget $21.9M 
 

o project funding 
☒  university debt 
☒  development funds   
☐  university funds 
☐  auxiliary funds 
☐  state funds 
 

o project schedule 
BoT prof serv approval    8/18 
design/bidding   9/18 – 8/19 
construction        9/19 - 12/20 
 
 

o project delivery method 
☐  general contracting 
☐  design/build 
☒  construction manager at risk 
 

o planning framework 
o this project is included in the FY 2019 Capital Investment Plan  
o this project is consistent with Framework 2.0 and the Athletics District Framework Plan 

 
o project scope 

o this project will construct a new 75,000 GSF indoor tennis facility to be located in the Athletic 
District adjacent to the existing outdoor tennis facility 

o the project includes 6 courts, 450 spectator seats, men/women varsity locker rooms, athletic 
training room and offices 
 

o approval requested 
o approval is requested to enter into professional services contracts 

 



Project Data Sheet for Board of Trustees Approval 
Newark – Science and Technology Building 
OSU-190050 (CNI# 12000648) 
Project Location: Newark Campus  

 
• project team 

University project manager: Brandon Shoop  
Architect/Engineer: TBD 
 TBD 

   
 

 
Office of Administration and Planning   August 2018 

 
 

o approval requested and amount 
professional services $2.3M 
 

o project budget   
professional services  $2.3M 
construction w/contingency TBD 
total project budget TBD 
 

o project funding 
☒  university debt 
☒  development funds   
☒  university funds 
☐  auxiliary funds 
☐  state funds 
 

o project schedule 
BoT prof serv approval     08/18 
design/bidding   09/18 – 08/19 
construction        08/19 – 01/21 
 
 

o project delivery method 
☐  general contracting 
☐  design/build 
☒  construction manager at risk 
 

o planning framework 
o this project is included in the FY 2019 Capital Investment Plan  

 
o project scope 

o this project will construct a 40,000 GSF building that will contain biological and physical sciences 
research and teaching labs, classrooms, collaborative learning and academic support space 

o shared instructional spaces will serve both The Ohio State University Newark and Central Ohio 
Technical College  

o the total project cost will be validated during program verification and early design 
o project funding includes Central Ohio Technical College local funds   

 
 

o approval requested 
o approval is requested to enter into professional services contracts 

 



Project Data Sheet for Board of Trustees Approval 
Fire System Replacements Phase 3 
OSU-190065 (CNI# 16000098, 18000101) 
Project Location: Columbus Campus  
  

 
• project team 

University project manager:  Tim Shepard 
AE/design architect: TBD 
CMR: TBD   
 

 
Office of Administration and Planning   August 2018 

 
• approval requested and amount 

professional services/construction  $4.0M 
 

• project budget   
professional services $0.6M 
construction w/contingency $3.4M 
total project budget $4.0M 
 

• project funding 
☐  university debt 
☐  development funds 
☐  university funds 
☐  auxiliary funds 
☒  state funds 

 
• project schedule 

BoT prof. services/construction approval 8/18 
design/bidding 12/18 – 9/19  
construction 10/19 – 12/21 
 

• project delivery method 
☐  general contracting 
☐  design/build 
☒  construction manager at risk 

 
• planning framework 

o the project is included in the FY 2019 Capital Improvement Plan as one of several bundled, state 
capital funded, infrastructure projects  

 
• project scope 

o the project will replace building fire alarm systems 
o initial building list includes: Dreese Laboratories, Caldwell Laboratories, Dulles Hall, Howlett 

Greenhouses, Orton Hall and Townshend Hall 
o exact buildings will be determined during planning/design phases of the project 

 
• approval requested 

o approval is requested to enter into professional services and construction contracts 
 



Project Data Sheet for Board of Trustees Approval 
HVAC Replacements Phase 2 
OSU-190066 (CNI# 14000394, 18000103) 
Project Location: Columbus Campus   
  

 
• project team 

University project manager: Al Stazzone  
AE/design architect: TBD  
CMR: TBD 
 

 
Office of Administration and Planning   August 2018 

 
• approval requested and amount 

professional services/construction $7.2M 
 

• project budget   
professional services $1.0M 
construction w/contingency $6.2M 
total project budget $7.2M 
 

• project funding 
☐  university debt 
☐  development funds 
☐  university funds 
☐  auxiliary funds 
☒  state funds 

 
• project schedule 

BoT prof services/construction approval 8/18 
design/bidding 12/18 – 11/19  
construction 12/19 – 12/20 
 

• project delivery method 
☐  general contracting 
☐  design/build 
☒  construction manager at risk 

 
• planning framework 

o this project is included in the FY 2019 Capital Improvement Plan as one of several bundled, state 
capital funded, infrastructure projects 

 
• project scope 

o the project will replace or renovate HVAC systems in campus buildings, including boilers, air 
system distribution, building controls, exhaust and primary heating 

o initial building list includes Atwell Hall, Orton Hall, Pressey Hall, Research Center, and Sisson 
Hall 

o exact buildings will be identified during planning/design phases of the project 
 

• approval requested 
o approval is requested to enter professional services and construction contracts 

 
 
 



Project Data Sheet for Board of Trustees Approval 
Road and Bridge Improvements Phase 3 
OSU-190008 (CNI# 16000103, 18000117) 
Project Location: Columbus Campus   
  

 
• project team 

University project manager: Tom Ekegren  
AE: TBD  
Design-Builder: TBD 
 

 
Office of Administration and Planning   August 2018 

 
• approval requested and amount 

professional services/construction $5.7M 
 

• project budget   
professional services $0.8M 
construction w/contingency $4.9M 
total project budget $5.7M 
 

• project funding 
☐  university debt 
☐  development funds 
☐  university funds 
☐  auxiliary funds 
☒  state funds 

 
• project schedule 

BoT prof services/construction approval 8/18 
design/bidding 12/18 – 3/20  
construction 4/20 – 12/21 
 

• project delivery method 
☐  general contracting 
☒  design/build 
☐  construction manager at risk 

 
• planning framework 

o this project is included in the FY 2019 Capital Improvement Plan as one of several bundled, state 
capital funded, infrastructure projects  

 
• project scope 

o this project will mill and fill roads on campus and improve sidewalks and curbs 
o priority roadways will be identified during planning/design phases of the project 

 
• approval requested 

o approval is requested to enter professional services and construction contracts 
 
 
 



Project Data Sheet for Board of Trustees Approval 
Roof Replacements Phase 3 
OSU-190025 (CNI# 14000386, 18000118) 
Project Location: Columbus Campus  
  

 
• project team 

University project manager:  Al Stazzone  
AE: TBD 
Design-Builder: TBD  
 

 
Office of Administration and Planning   August 2018 

 
• approval requested and amount 

professional services/construction  $5.7M 
 

• project budget   
professional services $0.8M 
construction w/contingency $4.9M 
total project budget $5.7M 
 

• project funding 
☐  university debt 
☐  development funds 
☐  university funds 
☐  auxiliary funds 
☒  state funds 

 
• project schedule 

BoT prof. services/construction approval 8/18 
design/bidding 12/18 – 3/20  
construction 4/20 – 10/21 
 

• project delivery method 
☐  general contracting 
☒  design/build 
☐  construction manager at risk 

 
• planning framework 

o the project is included in the FY 2019 Capital Improvement Plan as one of several bundled, state 
capital funded, infrastructure projects  

 
• project scope 

o the project will replace roofs around Columbus campus 
o initial building list includes Mershon Center, Enarson Classroom Building, and Pressey Hall 
o exact buildings will be determined during planning/design phases of the project 

 
• approval requested 

o approval is requested to enter into professional services and design/build contracts 
 



Project Data Sheet for Board of Trustees Approval 
Health Sciences Faculty Office and Optometry Clinic Building 
OSU-180356 (CNI# 180000074, 18000019, 18000158) 
Project Location: West 11th Ave & Neil Ave  

 
• project team 

University project manager: Evan Gardiner  
Criteria architect: Acock Associates 
Design-builder: TBD 

   
 

 
Office of Administration and Planning   August 2018 

 
 

o approval requested and amount 
professional services $2.3M 
construction $25.4M 
 

o project budget   
professional services  $2.9M 
construction w/contingency $25.4M 
total project budget $28.3M 
 

o project funding 
☐  university debt 
☐  development funds   
☒  university funds 
☒  auxiliary funds 
☐  state funds 
 

o project schedule 
BoT prof serv appr (criteria design)  11/17 
design/bidding   4/18 – 11/18  
construction        12/18 – 3/20 
 
 

o project delivery method 
☐  general contracting 
☒  design/build 
☐  construction manager at risk 
 

o planning framework 
o the FY 2018 Capital Investment Plan included the professional services amount for criteria design 
o the FY 2019 Capital Investment Plan includes the remainder of the professional services and 

construction costs 
 

o project scope 
o demolish three existing buildings at the corner of W. 11th Ave and Neil Ave 
o construct approximately 87,000 GSF for optometry clinics, retail, faculty offices and support 

spaces 
o key enabling project for the Interdisciplinary Health Sciences Center 

 
o approval requested 

o approval is requested to enter into professional services contracts for the remainder of the design 
phase and to enter into construction contracts 
 



Project Data Sheet for Board of Trustees Approval 
WMC Regional Ambulatory Facilities  
OSU-180636 (CNI# 18000157, 18000177) 
Project Location:  Hamilton Road and SR 161 

_________________________________________________________________________________________________________ 
• project team 

University project manager: Paul Lenz 
AE/design architect: DLR Group 
CMR: Daimler Group 

 
 

 
Office of Administration and Planning   August 2018 
 

 
 

• approval requested and amount 
professional services $3.1M 
construction $4.9M 
 

• project budget   
professional services   
construction w/contingency TBD 
total project budget TBD 
 

• project funding 
☐  university debt 
☐  development funds 
☐  university funds 
☒  auxiliary funds (health system) 
☐  state funds 

 
• project schedule 

BoT professional services approval (SD only) 4/18 
BoT professional services approval 8/18 
design 4/18 – 5/19 
construction 9/18 – 9/20 

 
• project delivery method 

☐  general contracting 
☐  design/build 
☒  construction manager at risk 

 
• planning framework 

o consistent with the strategic plans of the university and Wexner Medical Center to provide 
medical services within community-based ambulatory facilities 

o this project is included in the FY 2019 Capital Investment Plan  
 

• project scope 
o design approximately 222,000 square foot ambulatory building that will include ambulatory 

surgery, endoscopy, primary care, specialty medical and surgical clinics, and related support 
o the facility will be located at Hamilton Road and SR 161 in Columbus 
o the total project cost will be validated during design  

 
 
• approval requested 

o approval is requested to enter into professional services contracts for the remainder of design 
and enter into construction contracts for site work 



Project Data Sheet for Board of Trustees Approval 
Wooster – New Laboratory Building 
OSU-170192 (CNI# 15000200, 16000133, 17000106) 
Project Location: Ohio State ATI, Wooster, Ohio   
  

 
• project team 

University project manager: Bill Holtz  
AE/design architect: Hasenstab Architects  
CM at Risk: Elford Inc   
 

 
Office of Administration and Planning   August 2018 

 
 

• approval requested and amount 
construction w/contingency $30.0M 
 

• project budget   
professional services $3.5M 
construction w/contingency $30.0M 
total project budget $33.5M 

 
• project funding 

☐  university debt 
☐  development funds 
☒  university funds 
☐  auxiliary funds 
☒  state funds 
 

• project schedule 
BoT professional services approval 01/17 
BoT construction approval 08/18 
design/bidding 04/17 – 09/18  
construction 10/18 – 04/20 

 
• project delivery method 

☐  general contracting 
☐  design/build 
☒  construction manager at risk 
 

• planning framework 
o this project is included in the FY17 and FY18 Capital Improvement Plans  

 
• project scope 

o the project will replace facilities that are beyond their useful life providing a new home for 
Entomology research as well as teaching labs and classroom spaces and a small cafe 

o the building will connect to the central chilled water plant  
 
• approval requested 

o approval is requested to enter into construction contracts 
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APPROVAL FOR GROUND LEASE OF UNIMPROVED REAL PROPERTY 

 
APPLESAUCE LANE 

  IN APPLE CREEK, WAYNE COUNTY, OHIO   
 

 
Synopsis: Authorization to ground lease approximately 2-3 acres of unimproved real property located on 
Applesauce Lane, Apple Creek, Wayne County, Ohio, is proposed. 
 
WHEREAS pursuant to Ohio Revised Code, the Ohio Department of Administrative Services may lease 
land belonging to or under the control or jurisdiction of a state university, not required nor to be required 
for use of the university, to a developer; and  
 
WHEREAS The Ohio State University is seeking to ground lease approximately 2-3 acres of land located 
on Applesauce Lane, Apple Creek, Ohio; and  
 
WHEREAS the property will be utilized for the construction of a 14,000-15,500 square foot commercial 
facility by Certified Angus Beef; and 
 
WHEREAS the lease is contingent upon Ohio State Board of Trustees approval; and   
 
WHEREAS it has been recommended by the Office of Planning and Real Estate, in coordination with the 
College of Food, Agricultural and Environmental Sciences, that the university enter into a lease: 
 
NOW THEREFORE  
 
BE IT RESOLVED, That the President and/or Senior Vice President for Business and Finance hereby be 
authorized to take any action required to effect the lease of the property and to negotiate terms and 
conditions deemed to be in the best interest of the university and in accordance with Ohio law. 
 
 



 
 

APPROVAL FOR GROUND LEASE OF UNIMPROVED REAL PROPERTY 
APPLESAUCE LANE  

APPLE CREEK, WAYNE COUNTY, OHIO 
 
Background 
 
The College of Food, Agricultural and Environmental Sciences (CFAES) requests to ground lease 
approximately 2-3 acres of unimproved land to Certified Angus Beef (CAB) at the Grace Drake Agricultural 
Laboratory (GDAL) in Apple Creek, Ohio.  
 
CAB will construct a 14,000-15,500-square-foot commercial facility for use as a training and educational 
facility. Presently, CAB has a training and outreach facility located in Wooster and transports individuals to 
GDAL several times during the day throughout the week to view the cattle operations. Having a facility in 
the vicinity of the GDAL beef facility will greatly enhance CAB collaboration with CFAES and training and 
outreach programs to expose students, the broader consuming public and the media about the realities and 
general benefits agriculture plays in a productive society.  
 
Location and Description  
 
The proposed site is located off Applesauce Lane, near the intersection of South Orchard Drive and Apple 
Creek Road. There are no zoning restrictions.  
 
Property History 
 
The land is titled to the state of Ohio. CFAES facility master plans do not contemplate a university use for 
the proposed site.  
 
Recommendation 
 
Under Ohio Revised Code Section 123.17, the Department of Administrative Services may lease land under 
the jurisdiction of a state university that is not required for university use to a developer. This particular code 
requires Board of Trustees approval of the lease. The Office of Planning and Real Estate, together with 
CFAES, recommends that the Board of Trustees authorize the leasing of approximate 2-3 acres to CAB for 
development of a commercial multipurpose facility under terms and conditions that are in the best interest 
of the university.  
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APPROVAL FOR ACQUISITION OF REAL PROPERTY 

 
NEAR CAREPOINT EAST – WEXNER MEDICAL CENTER 

  IN COLUMBUS, FRANKLIN COUNTY, OHIO   
 

 
Synopsis: Authorization to purchase approximately 2 acres of real property located adjacent to CarePoint 
East, Franklin County, Ohio, is proposed. 
 
WHEREAS the property is located on Atcheson Street and Johnson Street, Columbus, Ohio; and  
 
WHEREAS the property will be utilized for parking expansion; and 
 
WHEREAS the acquisition will be contingent upon zoning changes that will allow construction of the 
parking facilities; and   
 
WHEREAS it has been recommended by the Office of Planning and Real Estate, in coordination with the 
Wexner Medical Center, that the university purchase the land; and 
 
WHEREAS funds for the acquisition will be provided by Wexner Medical Center: 
 
NOW THEREFORE  
 
BE IT RESOLVED, That the President and/or Senior Vice President for Business and Finance be 
authorized to take any action required to effect the acquisition of the property on terms and conditions 
deemed to be in the best interest of the university. 
 
 



{00349059-1} 
 

APPROVAL FOR ACQUISITION OF REAL PROPERTY  
NEAR HOSPITAL EAST 

COLUMBUS, FRANKLIN COUNTY, OHIO 
 
Background 
 
The Ohio State University seeks to acquire from Blueprint Community Development LLC, approximately 2 
acres of land located on Atcheson and Johnson Streets, Franklin County, Columbus, Ohio. This land is 
adjacent to CarePoint East and will be used for parking expansion. 
 
Location and Description  
 
Ohio State is purchasing a portion of the property located on Atcheson Street and Johnson Streets, 
Columbus, Ohio, adjacent to the University’s CarePoint East facility. The site currently contains some 
structures that were constructed in 1946. The site is currently zoned R3 (Residential).  
 
Purchase Rationale 
 
The acquisition of this adjacent property is strategic to address current parking issues at CarePoint East 
and provides parking for future growth of services, enhancing the patient and visitor experience.  
 
The operations of CarePoint East saw a FY18 growth of 12% over FY17 (88% since opening in 2011), 
averaging nearly 1,250 patient visits per day. The parking expansion will be designated for staff, allowing 
spaces closer to the facility to remain available for patients.  
 
The existing configuration is narrow in parking space and row width, resulting in limited driver vision and 
difficult navigation for pedestrians and drivers. The additional parking will allow for the total parking lot to 
be configured at current parking standards.  
 
Acquisition of Property  
 
Planning and Real Estate, together with the Wexner Medical Center, recommends the acquisition of the +/- 
2 acres. The property will be acquired for $1.00.  
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APPROVAL FOR FISCAL YEAR 2019 
UTILITY SYSTEM CAPITAL IMPROVEMENT PROJECT 

 
HARDING HOSPITAL CONNECTION TO 

  SOUTH CAMPUS CHILLER PLANT   
 

 
Synopsis: Authorization for Ohio State Energy Partners LLC to make capital improvements to the utility 
system pursuant to terms of the Long-Term Lease and Concession Agreement for The Ohio State 
University Utility System dated April 10, 2017, as amended, (“Agreement”), is proposed. 
   
WHEREAS the concessionaire, Ohio State Energy Partners LLC, has requested approval of this utility 
system capital improvement project for the fiscal year ending June 30, 2019; and  
 
WHEREAS the concessionaire has provided the detailed description of the proposed capital 
improvement, supporting technical data and analysis, pursuant to Section 4.3(c) of the Agreement; and  
  
WHEREAS the project will be delivered pursuant to the terms of the Agreement; and  
 
WHEREAS the capital expenditures for the approved utility system project will be added to the variable 
fee component of the utility fee pursuant to the Agreement; and 
 
WHEREAS the university has reviewed and considered the financial, technical and operational aspects of 
this project and the project’s alignment with university plans and sustainability goals; and 
 
WHEREAS the Master Planning and Facilities Committee has reviewed the project for alignment with all 
applicable campus plans and guidelines; and 
 
WHEREAS the Finance Committee has reviewed the project for alignment with the Capital Investment 
Plan and other applicable financial plans: 
 
NOW THEREFORE  
 
BE IT RESOLVED, That the Board of Trustees hereby authorizes Ohio State Energy Partners LLC to 
proceed with the capital improvements to the utility system as outlined in the attached materials. 
 
 



APPROVAL FOR FISCAL YEAR 2019  
UTILITY SYSTEM CAPITAL IMPROVEMENT PROJECTS 

Harding Hospital Connection to South Campus Chiller Plant 
 
 

BACKGROUND 

Pursuant to the terms of the long-term lease and concession agreement (“Agreement”) for the Ohio State 
University utility system dated April 10, 2017 and as amended; Ohio State Energy Partners LLC (OSEP) 
will fund and implement capital improvements to the utility system. Capital investments made by OSEP 
will be tied to the variable fee component of the annual Utility Fee structure. 

Proposed capital projects are evaluated by the university and OSEP for alignment with applicable strategic, 
financial and physical plans and to ensure continued reliability, safety and compliance of the utility system.   

This project requires approval of the Board of Trustees.  Approval of this project will be pursuant to the 
detailed outlined below, any applicable university directives, as well as the applicable project requests 
and supporting documentation submitted pursuant to the concession agreement.  

Harding Hospital Connection to Chilled Water Plant 
 
Scope:  Design and construction of the extension of south campus central chilled water 

supply and return infrastructure from the existing Upham Drive utility tunnel to 
Harding Hospital.  A recent chiller failure at Harding Hospital necessitated the rental 
and installation of a temporary chiller to provide service.  The most cost-effective 
long-term solution is to connect the building to the chiller plant. When the utility 
systems were recently upgraded on 12th Avenue a connection point was stubbed out 
for the future use by the hospital. This project would complete that connection.    

Estimated Cost: $2.33 M 

 

 

Project Cost Breakdown Cost 
FY 2019 $ 2.33 M 
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THE OHIO STATE UNIVERSITY BOARD OF TRUSTEES 
FINANCE COMMITTEE 

 
 
TOPIC:  Fiscal Year 2018 Interim Financial Report - May 31, 2018 
 
 
CONTEXT:  The purpose of this report is to provide an update of financial results  

 
 

SUMMARY:  The highlighted areas include: 
 

• Review of comparative financial statements  
• State Support 
• OSU Wexner Medical Center 
• Enrollment 
• Research 
• Auxiliary Operations 

 
 
REQUESTED OF THE FINANCE COMMITTEE:  No vote required; for information only  
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I. Summary 
 
II. Financial Statement Review - For the eleven months ended May 31, 2018 

A. Interim Financial Statements  
B. Revenues 
C. Expenses 
D. Revenues Less Expenses 
E. Investments 
F. Cash Flows 
G. Cash and Investments 

 
 
III. Financial Highlights – For the eleven months ended May 31, 2018 

A. State Support Outlook 
B. OSU Wexner Medical Center 
C. Enrollment 
D. Research 
E. Auxiliary Operations 

 
  
 
 
 
 
 
 
 
  



The Ohio State University  August 30, 2018 
Board of Trustees 
 

3 
 

I. Summary 
 
Consolidated revenues through the eleven months of fiscal year 2018, excluding investment income, were $6,230 million, 
representing an increase of $367 million, or 6.3% over the same period of fiscal year 2017.  The revenue increase is 
primarily in Healthcare revenues, which were up $265 million.  Additional details on revenue trends are provided below:  
 
• Healthcare revenues for the OSU Health System and OSU Physicians (OSUP) increased $265 million, or 8.6%, to 

$3,325 million.  The Health System accounted for $242 million of the increase. Total outpatient visits were 3.2% 
above prior year.  Total inpatient visits were 4.5% above prior year and the total number of patients treated in inpatient 
beds was above prior year by 2.7%.   
 

• University revenues through the eleven months of fiscal year 2018 increased by $73 million to $2,571 million 
compared to the same period in fiscal year 2017.    
 

o Net student tuition and fees increased $18 million, to $909 million or 2.0% over the same period of fiscal 
year 2017, due primarily to rate increases of 5% for non-resident surcharge and 5.5% for incoming freshman.  
Total enrollment for the academic year is up by 2.9% compared to fiscal year 2017.  Non-resident enrollment 
is up by 5.2% for the same period.   

o Grant and contract revenues increased $33 million, or 4.7%, to $744 million, due primarily to increases in 
local grants of $17 million, private grants of $5 million, federal grants of $4 million, state grants of $1 million, 
and non-exchange grants of $6 million.  Local grants increased $17 million primarily due to a payment of 
$15 million from City of Columbus for the Cannon Drive relocation project.    

o State appropriations increased by $14 million due primarily to increased capital appropriations for spending 
on Pomerene Oxley Halls of $11 million and Postle Hall of $5 million.  

o Gifts decreased $9 million, or 4.0%, to $216 million over prior year due primarily to decreases in capital gifts 
of $4 million, current use gifts of $3 million, and permanent endowment gifts of $2 million. 

 
• Auxiliary revenues for the first eleven months of fiscal year 2018 increased $29 million, to $334 million, primarily due 

to increases in Athletics revenues for Big Ten television media rights and football ticket sales. 

Consolidated expenses for the eleven months ended May 31, 2018 were $5,873 million, up $405 million, or 7.4%, over 
the same period of fiscal year 2017.  

• Healthcare expenses of $2,781 million increased $219 million, or 8.5%, primarily due to increases in operating costs 
from increases in patient volumes. 

• University expenses increased $160 million to $2,787 million for the first eleven months of fiscal year 2018 compared 
to the same period of fiscal year 2017, primarily due to increases in salaries and benefits and expenses associated 
with the energy concession agreement. 

• Auxiliary expenses increased $26 million to $305 million for the first eleven months of fiscal year 2018, primarily due 
to expenses associated with Athletics and Student Life. 

 
Overall, total revenues of $6,230 million outpaced total expenses of $5,873 million.  The year-to-date change in 
consolidated net position (excluding net investment income and interest expense) decreased by $37 million, from $394 
million in fiscal year 2017 to $357 million in fiscal year 2018.  The decrease is primarily due to increased expenses for 
energy efficiency and Enterprise Project initiatives.  

Total cash and restricted cash increased $775 million for the first eleven months of fiscal year 2018 due primarily to the 
cash retained from the energy concession proceeds. The LTIP increased $939 million to $5,174 million due primarily to 
the investment of $862 million of the energy concession proceeds and market value increases of $308 million, offset by 
distributions of $184 million and expenses of $78 million.  For eleven months ended May 31, 2018 (FYTD), the LTIP 
earned a net of investment fee return of 6.92% versus a Policy Benchmark of 7.71%, resulting in underperformance of 
0.79%. During that period, our Global Equities returned 10.45%, followed by Real Assets at 6.15%, and Global Fixed 
Income at 0.63%.  
 
 
II. Financial Statement Review - For the Eleven months Ended May 31, 2018 
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A. Interim Financial Statements (in thousands)    

 
 

THE OHIO STATE UNIVERSITY
CONSOLIDATED STATEMENTS OF NET POSITION - UNAUDITED
May  31, 2018 and May 31, 2017

As of May As of May
2018 2017 Dollars %

ASSETS:
Current Assets:

Cash and cash equivalents $ 1,600,140      $ 764,728          $ 835,412       109.2%
Temporary investments 1,577,508      1,641,459       (63,951)       -3.9%
Accounts receivable, net 669,017         632,683          36,334         5.7%
Notes receivable - current portion, net 25,315           25,578            (263)            -1.0%
Pledges receivable - current portion, net 33,718           35,322            (1,604)         -4.5%
Accrued interest receivable 19,008           18,399            609              3.3%
Inventories and prepaid expenses 127,186         103,025          24,161         23.5%
Investments held under securities lending program 42,562           21,703            20,859         96.1%

Total Current Assets 4,094,454      3,242,897       851,557       26.3%
Noncurrent Assets:

Restricted cash 609,316         669,835          (60,519)       -9.0%
Notes receivable, net 47,596           44,568            3,028           6.8%
Pledges receivable, net 72,350           65,546            6,804           10.4%
Long-term investment pool 5,174,434      4,235,680       938,754       22.2%
Other long-term investments 163,962         144,699          19,263         13.3%
Capital assets, net 5,130,579      5,025,732       104,847       2.1%

Total Noncurrent Assets 11,198,237    10,186,060     1,012,177    9.9%

Total Assets 15,292,691    13,428,957     1,863,734    13.9%
Deferred Outflows:

Pension 991,714         675,833          315,881       46.7%
Other deferred outflows 25,091           21,579            3,512           16.3%

Total Assets and Deferred Outflows $ 16,309,496    $ 14,126,369     $ 2,183,127    15.5%
LIABILITIES AND NET POSITION:
Current Liabilities:

Accounts payable and accrued expenses $ 628,851         $ 565,287          $ 63,564         11.2%
316,701         263,647          53,054         20.1%
64,570           62,794            1,776           2.8%

Long-term bonds payable, subject to remarketing 588,360         596,435          (8,075)         -1.4%
Liability under securities lending program 42,562           21,703            20,859         96.1%
Other current liabilities 113,174         104,444          8,730           8.4%

Total Current Liabilities 1,754,218      1,614,310       139,908       8.7%
Noncurrent Liabilities:

Bonds, notes and leases payable 2,603,654      2,666,335       (62,681)       -2.4%
Net pension liability 3,565,744      2,794,992       770,752       27.6%
Compensated absences 169,350         164,822          4,528           2.7%
Self-insurance accruals 78,562           91,843            (13,281)       -14.5%
Amounts due to third-party payors - Health System 63,092           66,004            (2,912)         -4.4%
Obligations under annuity and life income agreements 31,732           29,611            2,121           7.2%
Refundable advances for Federal Perkins loans 31,714           32,110            (396)            -1.2%
Advance from concessionaire 1,048,159      -                  1,048,159    100.0%
Other noncurrent liabilities 123,739         133,720          (9,981)         -7.5%

Total Noncurrent Liabilities 7,715,746      5,979,437       1,736,309    29.0%
Total Liabilities 9,469,964      7,593,747       1,876,217    24.7%

Deferred Inflows:
Parking service concession arrangement 426,979         436,610          (9,631)         -2.2%
Pension 16,352           122,376          (106,024)     -86.6%
Other deferred inflows 18,987           19,190            (203)            -1.1%

Total Deferred Inflows 462,318         578,176          (115,858)     -20.0%
Net Position:

Net investment in capital assets 2,576,737      2,374,804       201,933       8.5%
Restricted:
           Nonexpendable 2,413,276      1,752,665       660,611       37.7%
           Expendable 1,095,349      1,025,222       70,127         6.8%
Unrestricted 291,852         801,755          (509,903)     -63.6%

Total Net Position 6,377,214      5,954,446       422,768       7.1%              
Total Liabilities, Deferred Inflows, and Net Position $ 16,309,496    $ 14,126,369     $ 2,183,127    15.5%

Increase/Decrease

Deposits and advance payments for goods and services
Current portion of bonds, notes and leases payable
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THE OHIO STATE UNIVERSITY
CONSOLIDATED STATEMENTS OF REVENUES, EXPENSES,
AND OTHER CHANGES IN NET POSITION  - UNAUDITED
Comparative Year-To-Date
May 31, 2018 and May 31, 2017

May May
Operating Revenues: 2018 2017 Dollars %

Student tuition and fees, net $ 909,477         $ 891,221          $ 18,256         2.0%
    Federal grants and contracts 299,085         294,875          4,210           1.4%

State grants and contracts 71,886           70,645            1,241           1.8%
Local grants and contracts 37,591           20,582            17,009         82.6%
Private grants and contracts 264,111         258,902          5,209           2.0%
Sales and services of educational departments 148,413         148,190          223              0.2%
Sales and services of auxiliary enterprises 333,532         304,670          28,862         9.5%
Sales and services of the OSU Health System, net 2,846,252      2,603,982       242,270       9.3%
Sales and services of OSU Physicians, Inc., net 478,722         456,409          22,313         4.9%
Other operating revenues 30,311           22,664            7,647           33.7%

Total Operating Revenues 5,419,380      5,072,140       347,240       6.8%

Operating Expenses:
Educational and General:
               Instruction and departmental research 937,834         906,812          31,022         3.4%
               Separately budgeted research 465,371         441,147          24,224         5.5%
               Public service 168,739         159,291          9,448           5.9%
               Academic support 197,335         183,562          13,773         7.5%
               Student services 88,306           89,124            (818)            -0.9%
               Institutional support 303,455         276,141          27,314         9.9%
               Operation and maintenance of plant 133,401         116,153          17,248         14.8%
               Scholarships and fellowships 142,097         130,417          11,680         9.0%
Auxiliary enterprises 304,853         278,585          26,268         9.4%
OSU Health System 2,339,122      2,160,287       178,835       8.3%
OSU Physicians, Inc. 442,372         402,703          39,669         9.9%
Depreciation 350,156         324,230          25,926         8.0%

Total Operating Expenses 5,873,041      5,468,452       404,589       7.4%

Operating Loss (453,661)        (396,312)         (57,349)       14.5%

Non-operating Revenues (Expenses):
State share of instruction and line-item appropriations 436,525         437,087          (562)            -0.1%
Federal subsidies for Build America Bonds interest 10,004           9,988              16                0.2%
Federal non-exchange grants 60,017           56,362            3,655           6.5%
State non-exchange grants 11,403           9,401              2,002           21.3%
Gifts 161,250         164,598          (3,348)         -2.0%
Net investment income 447,564         580,374          (132,810)     -22.9%
Interest expense on plant debt (106,692)        (110,759)         4,067           -3.7%
Other non-operating revenues(expenses) 2,172             (7,385)             9,557           -129.4%

Net Non-operating Revenue (Expense) 1,022,243      1,139,666       (117,423)     -10.3%
Income (Loss) before Other Revenues, 568,582         743,354          (174,772)     -23.5%

Expenses, Gains or Losses
Other Changes in Net Position

State capital appropriations 74,372           60,005            14,367         23.9%
Private capital gifts 7,987             11,862            (3,875)         -32.7%
Additions to permanent endowments 46,996           48,833            (1,837)         -3.8%

Total Other Changes in Net Position 129,355         120,700          8,655           7.2%
Increase (Decrease) in Net Position 697,937         864,054          $ (166,117)     -19.2%
Net Position - Beginning of Year 5,679,277      5,090,392       

Net Position - End of Period $ 6,377,214      $ 5,954,446       

Increase/Decrease
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THE OHIO STATE UNIVERSITY
STATEMENTS OF CASH FLOWS - UNAUDITED
Years Ended May 31, 2018 and May 31, 2017
(in thousands)

May May Incr/(Decr) to Cash
2018 2017 Dollars %

Cash Flows from Operating Activities:
Tuition and fee receipts $ 825,499 $ 801,270 $ 24,229 3.0%
Grant and contract receipts 693,607 645,411 48,196 7.5%
Receipts for sales and services 3,790,197 3,475,142 315,055 9.1%
Receipt from energy concessionaire 1,089,916       -                      1,089,916 100.0%
Payments to or on behalf of employees (2,511,945) (2,367,234)      (144,711) 6.1%
University employee benefit payments (685,134) (647,607) (37,527) 5.8%
Payments to vendors for supplies and services (2,061,823) (1,864,503) (197,320) 10.6%
Payments to students and fellows (134,289) (118,816) (15,473) 13.0%
Student loans issued (10,431) (10,327) (104) 1.0%
Student loans collected 8,357 9,467 (1,110) -11.7%
Student loan interest and fees collected 1,570 2,277 (707) -31.0%
Other receipts (payments) 32,855 17,353 15,502 89.3%
Net cash provided (used) by operating activities 1,038,379 (57,567) 1,095,946 -1903.8%

Cash Flows from Noncapital Financing Activities:
State share of instruction and line-item appropriations 436,525 438,337 (1,812) -0.4%
Non-exchange grant receipts 71,420 65,763 5,657 8.6%
Gift receipts for current use 147,151 164,598 (17,447) -10.6%
Additions to permanent endowments 46,996 48,833 (1,837) -3.8%
Drawdowns of federal direct loan proceeds 328,892 320,605 8,287                    2.6%
Disbursements of federal direct loans to students (341,423) (332,209) (9,214) 2.8%
Disbursement of loan proceeds to related organization (7,715)             -                      (7,715)                   100.0%
Repayment of loans from related organization 560                 818                 (258) -31.5%
Amounts received for annuity and life income funds 3,717              1,831              1,886 103.0%
Amounts paid to annuitants and life beneficiaries (2,458) (1,496)             (962) 64.3%
Agency funds receipts 5,148 4,955 193 3.9%
Agency funds disbursements (4,894) (4,645)             (249) 5.4%
Net cash provided (used) by noncapital financing activities 683,919 707,390 (23,471) -3.3%
Cash Flows from Capital Financing Activities:
Proceeds from capital debt and leases 82,669            6,430              76,239                  1185.7%
State capital appropriations 73,101 59,690 13,411 22.5%
Gift receipts for capital projects 7,987 11,862 (3,875) -32.7%
Payments for purchase or construction of capital assets (453,460) (355,685) (97,775) 27.5%
Principal payments on capital debt and leases (132,851)         (66,255)           (66,596)                 100.5%
Interest payments on capital debt and leases (64,148)           (64,601)           453                       -0.7%
Federal subsidies for Build America Bonds interest 10,922            10,881            41                         0.4%
Net cash provided (used) by capital financing activities (475,780) (397,678) (78,102) 19.6%

Cash Flows from Investing Activities:
Net (purchases) sales of temporary investments 77,389 (125,555) 202,944 -161.6%
Proceeds from sales and maturities of long-term investments 2,068,225 1,446,907 621,318 42.9%
Investment income 140,965 190,616 (49,651) -26.0%
Purchases of long-term investments (2,700,326) (1,682,333) (1,017,993) 60.5%

Net cash provided (used) by investing activities (413,747) (170,365) (243,382) 142.9%

Net Increase (Decrease) in Cash 832,771 81,780 $ 750,991 918.3%

   Cash and Cash Equivalents - Beginning of Year 1,376,685 1,352,783

   Cash and Cash Equivalents - End of Period $ 2,209,456 $ 1,434,563
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B. Revenue 
 
Consolidated revenues through the first eleven months of fiscal year 2018, excluding investment income, were $6,230 
million, representing an increase of $367 million, or 6.3% over the same period of fiscal year 2017. The breakdown of 
comparative year-to-date revenues between the University, Auxiliary, and Healthcare (the OSU Health System hospitals 
and OSUP) follows. 
 
University 
 
University revenues for the first eleven months of fiscal year 2018 were $2,571 million, up $73 million compared to the 
first eleven months of fiscal year 2017.  Major components of university revenues were as follows:  

University Revenue YTD First Eleven months Fiscal Year 2018 vs. Fiscal Year 2017  
 

 
 

Net student tuition and fees increased $18 million, to $909 million or 2.0% over the same period of fiscal year 2017 due 
primarily to rate increases of 5% for non-resident surcharge and 5.5% for incoming freshman.  Increases in gross tuition 
were partially offset by a $11 million increase in scholarship allowances. Total enrollment for the current academic year 
is up by 2.9% from the prior academic year.  Non-resident enrollment is up by 5.2% for the same period.   
 
Grant and contract revenues increased $33 million, or 4.7%, to $744 million, due primarily to increases in local grants of 
$17 million, non-exchange grants of $6 million, private grants of $5 million, federal grants of $4 million, and state grants 
of $1 million.  Local grants increased $17 million due primarily to a $15 million grant payment from City of Columbus for 
the Cannon Drive relocation project.  Non-exchange grants increased $6 million due to Federal Pell awards of $4 million 
and State of Ohio College Opportunity and Choose Ohio First programs of $2 million.    
 
State appropriations increased $14 million due primarily to an increase in spending on Pomerene Oxley Halls of $11 
million and Postle Hall of $5 million. 
 
Gifts decreased $9 million, to $216 million, or 4.0% over the prior eleven months ended May 31, 2017, due primarily to 
decreases in capital gifts of $4 million, current use gifts of $3 million, and permanent endowment gifts of $2 million. 
 
Auxiliary 
 
Auxiliary revenues for the first eleven months of fiscal year 2018 increased $29 million, to $334 million, compared to the 
first eleven months of fiscal year 2017. Major components of auxiliary revenues were as follows:  

Tuition, net
Grants & Contracts

(includes non-
exchange)

State Appropriations Educational
departments Gifts Other

2018 $909 744 511 149 216 42
2017 $891 711 497 148 225 26
% Change 2% 5% 3% 1% -4% 62%
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Auxiliary Revenues YTD First Eleven months Fiscal Year 2018 vs. Fiscal Year 2017 

 
 

Athletics revenues increased $27 million due primarily to increases in Big Ten television media rights and football ticket 
sales.      

Healthcare 
 
Total healthcare revenue for the first eleven months of fiscal year 2018 increased $265 million, or 8.6%, to $3,325 million, 
compared to the first eleven months of fiscal year 2017. 
 

Healthcare Revenues YTD First Eleven months Fiscal Year 2018 vs. Fiscal Year 2017 
 

 
 

Consolidated OSU Health System revenues of $2,846 million increased $242 million, or 9.3%, in the first eleven months 
of fiscal year 2018 over the same period in 2017.  Total operating revenue per adjusted admission were 4.0% above 
prior year and 1.2% above budget.  Total outpatient visits were 3.2% above prior year and 0.1% below budget.  The total 
number of patients treated in inpatient beds was above prior year by 2.7%.  OSU Physicians revenue increased $23 
million, or 4.9%, for the first eleven months of fiscal year 2018 due primarily to increases in net operating revenue of $12 
million and medical center investments of $9 million.  Total patient encounters at OSU Physicians were 2.7% above prior 
year.      
 
 
 
 

Student Life - Room and
Board, net Athletics Schottenstein Center The Blackwell Other (Airport, Fawcett

Cnt, Ohio Union)
2018 $160 $140 $11 $12 $11
2017 $159 $113 $11 $11 $11
% Change 1% 24% 0% 9% 0%
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C. Expenses 
 
Consolidated expenses of $5,873 million for the first eleven months of fiscal year 2018 increased $405 million, or 7.4%, 
compared to the first eleven months of fiscal year 2017 of $5,468 million.  The mix of expenses remained constant 
between years, with salaries and benefits comprising 57% and supplies and other expenses making up 34% of total 
operating expenses.  The breakdown of comparative year-to-date expenses for University, Auxiliary, and Healthcare 
follows.  
 
University 
University expenses for the first eleven months of fiscal year 2018 of $2,787 million were up $160 million, or 6.1% 
compared to the first eleven months of fiscal year 2017.  Major categories of university expenses were as follows: 
 

University Expenses YTD First Eleven months Fiscal Year 2018 vs. Fiscal Year 2017 

 
 

Salaries increased $42 million, or 3.6%, in the first eleven months of fiscal year 2018 over the comparable period in fiscal 
year 2017 due primarily to increases in average university merit pool of 2% and new hires for budgeted strategic 
initiatives.  Benefits increased $12 million primarily driven by the salary guideline increase and new hires, which is offset 
partially by a decrease in the average composite rate for all benefits.   Supplies and other expenses increased $68 million 
due primarily to energy concessionaire and transactional fees of $41 million, non-capital equipment purchases to 
support research and information technology of $18 million , and investment fees of $5 million.  The university 
expects over the course of the year to offset energy concessionaire fees with a shift in personnel and supplies costs to 
the concessionaire of $9 million, lower energy costs of $2 million, and net investment income earned on the $1,089 
million of upfront energy payment.  Student aid increased due to planned increases in financial aid.  Depreciation 
increased due to North Residential District’s first full year of depreciation in fiscal year 2018 compared to lower 
depreciation in fiscal year 2017 under the half-year convention in the first year in service.  

Auxiliary 
Auxiliary expenses for the first eleven months of fiscal year 2018 of $305 million were up $26 million, or 9.4%, compared 
to the first eleven months of fiscal year 2017 due primarily to Athletics cost of sales and personnel costs, and Student 
Life dining hall costs.  Major categories of auxiliary expenses were as follows: 

Salaries Supplies and other Benefits and fee
authorizations Student aid Depreciation

2018 $1,214 630 455 138 350
2017 $1,172 562 443 126 324
% Change 4% 12% 3% 10% 8%
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Auxiliary Expenses YTD First Eleven months Fiscal Year 2018 vs. Fiscal Year 2017 

 
 

Healthcare 

Healthcare expenses for the first eleven months of fiscal year 2018 of $2,781 million were up $219 million, or 8.5% 
compared to the first eleven months of fiscal year 2017.  Major categories of healthcare expenses were as follows: 
 

Healthcare Expenses YTD First Eleven months Fiscal Year 2018 vs. Fiscal Year 2017 

 
 
Salaries increased $87 million in the first eleven months of fiscal year 2018, or 7.9% over the comparable period in fiscal 
year 2017 due primarily to increases in staffing levels to support increased patient volumes.  Supplies and other expenses 
increased $107 million, or 9.4%, due primarily to increases in operating costs from increases in patient volumes and cost 
of drugs of $51 million of which outpatient drugs at the retail pharmacy increased by $9 million.  Benefits increased $25 
million or 7.7% due to benefit costs associated with salary increases. 
 
D. Revenues Less Expenses (Margins) 
 
Consolidated revenues less expenses plus endowment distributions for The Ohio State University decreased $5 million, 
from $546 million to $541 million, for the first eleven months of fiscal year 2018 compared to the first eleven months of 
fiscal year 2017.  University margins decreased $54 million due primarily to increased expenses for energy efficiency 
and Enterprise Project initiatives.  Healthcare margins increased $46 million, and auxiliary margins increased $3 million 
for the first eleven months of fiscal year 2018 compared to last year.   
 
 
Revenue Less Operating Expense and Endowment Distributions by Area YTD First Eleven months Fiscal Year 

2018 vs. Fiscal Year 2017 

Salaries Supplies and other Benefits Student aid
2018 $109 141 32 23
2017 $103 124 30 22
% Change 6% 14% 7% 5%
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E. Investments 
 
For eleven months ended May 31, 2018, the fair value of the university’s Long-Term Investment Pool (LTIP) increased 
$938.8 million to $5,174 million. Changes in total valuation are summarized below: 

 

 
 

Net principal additions include new endowment gifts ($47.0 million), reinvestment of unused endowment distributions 
($1.3 million), and other net transfers of University monies ($742.4 million).  Change in market value includes realized 
gains (losses) on the sale of investment assets and unrealized gains (losses) associated with assets held in the pool at 
May 31, 2018.  Income earned includes interest and dividends and is used primarily to help fund distributions. Expenses 
include investment management expenses ($61.3 million), University Development related expenses ($16.0 million) and 
other administrative related expenses ($0.8 million). 
 
LTIP Investment Returns 
For eleven months ended May 31, 2018 (FYTD), the LTIP earned a net of investment fee return of 6.92% versus a Policy 
Benchmark of 7.71%, resulting in underperformance of 0.79%. During that period, our Global Equities returned 10.45%, 
followed by Real Assets at 6.15%, and Global Fixed Income at 0.63%.  
 
The comparable eleven month period ended May 31, 2017 saw a net of investment fee return of 14.02% versus a 11.58% 
Policy Benchmark, resulting in outperformance of 2.44%. During that period, our Global Equities returned 19.42%, 
followed by Real Assets at 12.49%, and Global Fixed Income at 4.40%. 
 
Temporary Investments 
For the eleven months ended May 31, 2018 (FYTD) the Intermediate Investments earned a return of 0.67% (+5.9 
million) outperforming the BofA ML 1-3 Yr US Gov’t/Credit benchmark (+0.25%) by 0.42%.  Short-Term Investments 
earned 1.44% (+$8.2 million) outperforming the 90 Day T-Bill benchmark (+1.20%) by 0.24%. 

University Healthcare Auxiliary
2018 $(31) $543 $29
2017 $23 $497 $26
% Change -235% 9% 12%
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2018 2017

Market Value at June 30 4,253,459$ 3,616,562$ 
Net principal additions 790,743      307,145      
Change in market value 307,648      461,815      
Income earned 85,069        73,559        
Distributions (184,430)     (152,450)     
Expenses (78,056)       (70,951)       

Market Value at May 31 5,174,433$ 4,235,680$ 
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The comparable eleven-month period ended May 31, 2017, saw Intermediate Investments earn a return of 1.06% 
(+$9.4 million).  Short-Term Investments returned 1.60% (+$8.3 million) for this same period. 
 
F. Cash Flows 
 
Cash provided by operating activities was $1,038 million through the first eleven months of fiscal year 2018, compared 
with net cash used by operating activities of $58 million for the same period in fiscal year 2017.  The increase in cash is 
due primarily to the upfront proceeds from the energy concessionaire. 
   
Cash provided by noncapital financing activities was $684 million through the first eleven months of fiscal year 2018, 
compared with $707 million for the same period in fiscal year 2017.  The decrease is primarily due to decreases in current 
use gifts and permanent endowments. 
 
Net cash flows used by capital financing activities were $476 million for the eleven months ended May 31, 2018, primarily 
for payments on the construction of capital assets of $453 million.  Capital expenditures consist of $239 million for 
University academic, infrastructure, and auxiliary projects, $156 million for Health System projects and equipment 
expenditures, and University equipment purchases of $58 million. 
 
Net cash used by investing activities was $414 million for the first eleven months of fiscal year 2018, compared to net 
cash used by investing activities of $170 million for the comparable period in fiscal year 2017.  The net cash outflow 
relates primarily to purchases of long-term investments with proceeds from the energy concessionaire. 
 
G. Cash and Investments  
 
Total university cash and investments at May 31, 2018 increased by $1,670 million, to $9,126 million compared to May 
31, 2017.  Cash and short-term investments increased $711 million, due primarily to healthcare operating cash and 
energy concession proceeds temporarily held as cash until invested in long-term investments. Gifted endowment and 
other long-term investments increased $959 million due primarily to the invested proceeds from the energy concession 
agreement, offset by distributions.   
 

 
 
 
 
III. Financial Highlights - For the Eleven months Ending May 31, 2018 
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A. State Support Outlook 
 

The Office of Budget and Management (OBM) reports May General Revenue Fund (GRF) total revenue receipts before 
transfers were $9.9 million or 0.4% above estimates. On a year-to-date basis, GRF revenues before transfers are $155.1 
million or 0.5% favorable to estimates. This is driven primarily by YTD tax receipts of $418.8 million offset by a $263.6 
million shortfall in federal grants, domestic insurance tax receipts and other income. 
 
The Ohio unemployment rate decreased by 0.1 percentage points to 4.3% in April - the lowest level since July 2001. 
From 2015 through September 2017, the unemployment rate has been relatively static around 5%. The trend in declining 
unemployment started in the fourth quarter of 2017. 
 
May disbursements for the Higher Education category, including non-debt service GRF spending by the Department of 
Higher Education, were $201.1 million and were $4.4 million (2.2%) above estimate for the month. This variance was 
primarily attributable to spending in the National Guard Scholarship and the Ohio College Opportunity Grant Programs, 
which were above estimate by a total of $6.1 million due to requests for reimbursement from higher education institutions 
estimated to occur in April occurring in May. This variance was partially offset by spending in the Choose Ohio First 
Scholarship Program, which was below estimate by $2.1 million, again due to the timing of requests from higher 
education institutions. Year-to-date disbursements were $2,125 million, which was $7.5 million (0.4%) below estimate. 
On a year-over-year basis, disbursements in this category were $5.9 million (3.0%) higher than for the same month in 
the previous fiscal year while year-to-date expenditures were $11.0 million (0.5%) higher than at the same point in fiscal 
year 2017.  
 
Finalized total fiscal year 2018 state share of instruction (SSI) amounts from the state remained the same at $1.5 billion 
for fiscal year 2018.  The Ohio State University took a slight dip from prior year dropping $693,000 in total or 0.18% 
based on finalized enrollment trends submitted by the 14 universities receiving SSI. 
 
B. OSU Wexner Medical Center 
 
For the first eleven months of the fiscal year ending June 30, 2018, the Wexner Health System’s Excess of Revenue 
over Expense was 14.3% above budget and 30.1% above the prior year. 
 

• Inpatient admissions were 4.5% above prior year and the total number of patients treated in inpatient beds was 
above prior year by 2.7%. 

• Total outpatient visits were 0.1% below budget and 3.2% above prior year. 
• Adjusted admissions were 2.1% above budget and 5.2% above prior year. 
• Operating revenue per adjusted admission was 1.2% above budget and 4.0% above prior year. 
• Operating expense per adjusted admission was 0.3% above budget and 2.6% above prior year. 
• Total operating revenue of $2,756 million was 3.3% above budget and 9.4% above prior year. 
• Total operating expense of $2,381 million was 2.5% above budget and 8.0% above prior year. 
• Operating EBIDA margin was 1.6% above budget, days cash on hand totaled 146.8 days and debt service 

coverage was 5.2% above budget. 
 
C. Enrollment 

 
Columbus Campus 
 
Enrollment is closely on target with budget at the Columbus campus and is up 3% compared to fiscal year 2017.  The 
following tables are based on the combined student headcounts for all three semesters. 
 
 

 
 
 
 

ALL TERMS Fiscal Year 2018 Fiscal Years 2017 & 2018 
 Actual Vs. Budget Headcounts Headcount Comparison 
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Student Level Actual Budget Change % Chg FY 2018 FY 2017 Change % Chg 
Undergraduate 101,213 100,667             546  0.5% 101,213 99,048          2,165  2.2% 
Graduate 27,663 27,345              318  1.2% 27,663 26,072          1,591  6.1% 
Professional 7,598 7,851            (253) -3.2% 7,598 7,507                91  1.2% 

Grand Total 136,474 135,863              611  0.4% 136,474 132,627          3,847  2.9% 
  *Headcounts include only those that generate fee revenue.   
 

As shown below, resident enrollments increased 2% between fiscal year 2017 and fiscal year 2018 and are up 1% above 
budget.  Non-resident enrollment is 5% above fiscal year 2017 and is down 1% to budget.  For the academic year-to-
date, total enrollment has increased 3% between fiscal year 2017 and fiscal year 2018 and is 0.4% above budget.  

 
ALL TERMS Fiscal Year 2018 Fiscal Years 2017 & 2018 
 Actual Vs. Budget Headcounts Headcount Comparison 
Residency Status Actual Budget Change % Chg FY 2018 FY 2017 Change % Chg 
Resident 98,654 97,644           1,010  1.0% 98,654 96,692           1,962  2.0% 
Non-Resident 37,820 38,219            (399) -1.0% 37,820 35,935           1,885  5.2% 

Grand Total 136,474 135,863              611  0.4% 136,474 132,627           3,847  2.9% 
   *Headcounts include only those that generate fee revenue.   

 
Regional Campuses 

 
The following are for all three semesters in fiscal year 2018.  Overall, regional campus enrollment increased nearly 1% 
from fiscal year 2017 and was closely on target with budget.   Enrollments increased for Marion and Newark campuses 
and decreased for Lima, Mansfield, and ATI between fiscal year 2017 and fiscal year 2018. While Newark increased 5%, 
Mansfield decreased 7% between this fiscal year and last fiscal year.  The decrease in Mansfield is due to a shrinking 
high school base, decreased retention, and increased area competition.    

 
Marion and Newark campuses were up from their projection for fiscal year 2018, ranging from 2% to nearly 5%, while 
Mansfield and ATI were 5% below budget.  Lima was also below budget (-2%). 

 
ALL TERMS Fiscal Year 2018 Fiscal Years 2017 & 2018 
 Actual Vs. Budget Headcounts Headcount Comparison 
Campus Actual Budget Change % Chg FY 2018 FY 2017 Change % Chg 
Lima 2,236 2,290              (54) -2.4% 2,236 2,309              (73) -3.2% 
Mansfield 2,397 2,529            (132) -5.2% 2,397 2,587            (190) -7.3% 
Marion 2,496 2,444                52  2.1% 2,496 2,410                86  3.6% 
Newark 5,428 5,182              246  4.7% 5,428 5,149             279  5.4% 
ATI 1,477 1,546              (69) -4.5% 1,477 1,511              (34) -2.3% 

Grand Total 14,034 13,991                 43  0.3% 14,034 13,966                 68  0.5% 
  *Headcounts include only those that generate fee revenue.   

 
D. Research 
 
Through the first eleven months of fiscal year 2018, direct cost expenditures from Office of Sponsored Programs projects 
totaled $368 million with $103 million in associated Facilities and Administrative (F&A) cost recoveries. Expenditures 
remain higher than at the same time last year, with direct cost expenditures up by 5% and F&A recovery up by 3.4%.   

 
Awarded dollars, which can be considered a leading indicator of the state of the research enterprise, are down 1.6% 
compared to last year.  That drop was likely driven mostly by federal budget uncertainty but with the increase in the 
sequester caps, enabling for the federal fiscal year 2018 budget the largest increases in discretionary spending since 
the 2011 caps were put in place, funders have begun restoring the flow of dollars.  This should be reflected in awards in 
May and June of fiscal year 2018 and into fiscal year 2019 through the end of the federal fiscal year in October. This 
month awards from National Institute for Health (NIH), Department of Defense (DOD), Department of Energy (DOE), 
U.S. Department of Agriculture (USDA) and National Aeronautics and Space Administration (NASA) are up compared 
to the same time last year.   
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Even so, continuing to grow the research enterprise will require an increase in the number of competitive proposals to 
federal agencies, as well as diversification of funding sources.  With respect to diversification, awards from non-federal 
sources are up 1.2%, with industry awards up by 4% and awards from the state of Ohio up by 25%. 

 
E. Auxiliary Operations 
 
Auxiliaries are entities that exist to furnish goods or services to students, faculty or staff, or the general public for a fee. 
Auxiliary operations are essentially self-supporting. Examples at OSU include: Athletics, housing and dining operations, 
Schottenstein Center, recreational sports, Ohio Union, Blackwell Inn, Fawcett Center, and Drake Union.  Each of these 
operations is discussed below. 

 
 

Revenues are $36 million higher than prior year due primarily to increases in media rights of $17 million from a new 
television contract and ticket sales of $9.2 million from premium football ticket prices for the Oklahoma game and Big 
Ten gate share revenue. Expenses are $31 million higher than prior year due to increases in cost of sales, personnel, 
and capital expenditures.  

 
 

Housing and dining revenues are nearly $1 million higher compared to prior fiscal year.  Dining revenue is above prior 
year by $800,000 driven by primarily by a 3% increase in student meal plan rates and increased utilization of dining 
dollars.  Housing and dining expenses are up $6.2 million from the prior year.  Dining expenses are $5.9 million above 
prior year due to increases in food costs of $1.9 million, personnel of $1.7 million, debt service payments of $1.5 million, 
supplies of $403,000, and purchased services of $249,000.  Student Life uses net income to address building renewal 
and replacement and deferred maintenance. 
 

 
                

Revenues are $3.5 million lower than prior year primarily due to decreased ticket sales from the International Champions 
Cup (ICC) soccer game held in Ohio Stadium in July of 2016.   Expenses are also down over the prior year following the 
trend of event related revenues, in particular, the ICC Soccer game. 
 

FY18 FY17 $ Change %
Revenues 204,119$      167,309$      36,810$     22.0%
Expenses 208,311$      177,075$      31,236$     17.6%
Net Income (4,192)$        (9,766)$        5,574$       57.1%

Athletics Department
For the period ending May 2018

(In Thousands)

FY18 FY17 $ Change %
Revenues 186,641$      185,769$      872$          0.5%
Expenses 158,660$      152,503$      6,157$       4.0%
Net Income 27,981$       33,266$       (5,285)$      -15.9%

Housing & Dining
For the period ending May 2018

(In Thousands)

FY18 FY17 $ Change %
Revenues 27,192$         30,710$         (3,518)$       -11.5%
Expenses 24,115$         28,413$         (4,298)$       -15.1%
Net Income 3,077$           2,297$           780$           34.0%

Schottenstein Center
For the period ending May 2018

(In Thousands)
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Revenues are $404,000 lower than prior year primarily due to a decrease in program revenue, entry fees, sponsorships 
fees, and membership fees.  Expenses are $115,000 higher than the prior year primarily due to increases in personnel 
costs and cost of sales. 

 
 
Revenues are $11,000 higher than prior year primarily due to increased revenue from sponsorship fees. Expenses are 
$289,000 higher than prior year primarily due to increases in utility costs and cost of sales. 
 

 
                                         
Revenues are $506,000 lower than prior year due to lost occupancy to the new Marriot on Olentangy River Road.  
Occupancy is down by 1,731 rooms or 3.4 points compared to prior year. The average rate of $161.35 is better than 
last year by $0.46; however, the revenue per available room of $114.78 is down by $5.86 due to the shortfall in 
occupancy.  Expenses are $96,000 lower than last year primarily due to salaries and benefits of $44,000, travel agent 
fees of $24,000, and variable operating costs.  
 

 
 

Revenues are $11,000 higher compared to last fiscal year primarily due to sponsorship revenues. Expenses are 
$289,000 higher compared to prior fiscal year primarily due to increased utilities, payroll and benefits, and cost of sales, 
offset by lower repairs and maintenance costs. 

FY18 FY17 $ Change %
Revenues 19,837$       20,241$       (404)$         -2.0%
Expenses 16,789$       16,674$       115$          0.7%
Net Income 3,048$         3,567$         (519)$         -14.6%

(In Thousands)
For the period ending May 2018

Recreational Sports

FY18 FY17 $ Change %
Revenues 13,962$       13,951$       11$           0.1%
Expenses 13,214$       12,925$       289$          2.2%
Net Income 748$            1,026$         (278)$         -27.1%

Ohio Union
For the period ending May 2018

(In Thousands)

FY18 FY17 $ Change %
Revenues 11,593$       12,099$       (506)$         -4.2%
Expenses 11,117$       11,213$       (96)$          -0.9%
Net Income 476$            886$            (410)$         -46.3%

Blackwell Inn
For the period ending May 2018

(In Thousands)

FY18 FY17 $ Change %
Revenues 13,962$       13,951$       11$           0.1%
Expenses 13,214$       12,925$       289$          2.2%
Net Income 748$            1,026$         (278)$         -27.1%

Ohio Union
For the period ending May 2018

(In Thousands)
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Revenues are up $46,000 from the previous fiscal year. The increase is due to all office space being fully rented and the 
annual 3% rent increase. Expenses are $12,000 higher than prior fiscal year mostly due to higher costs in utilities offset 
by lower personnel costs.  
 

FY18 FY17 $ Change %
Revenues 1,112$         1,066$         46$           4.3%
Expenses 676$            664$            12$           1.7%
Net Income 436$            402$            34$           8.6%

Drake Union
For the period ending May 2018

(In Thousands)
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FY 2018 | Through May 2018

2018 YTD 
Actual

2018 YTD 
Budget

Actual vs. 
Budget

A. Financial Snapshot (in thousands)
1. Total Revenue excluding endowment performance 6,326,202   6,150,401   ↑
2. Total Expenses 6,204,840   6,147,439   ↔
3. Change in Net Assets 698,282       548,316       ↑
4. Change in Net Assets excluding endowment performance 250,717       101,314       ↑
5. Change in Net Financial Assets 1,753,203   125,000       ↑

B. Institutional Financial Metrics
1. Liquidity - Primary Reserve Ratio 0.6               0.4               ↑
2. Liquidity - Days Cash on Hand 215              120              ↑
3. Actual Debt Service to Operations 2.84% 2.86% ↔

2017-18 
Actual

2017-18 
Benchmark

Actual vs. 
Benchmark

4. Short Term Investment Pool Return 1.79% 1.28% ↔
5. Intermediate Investment Pool Return 1.26% 0.71% ↔
6. 1 Year Long Term Investment Pool Return 7.34% 8.05% ↔
7. 3 Year Long Term Investment Pool Average Return 5.47% 6.08% ↔
8. Credit Rating AA AA ↔

Consolidated Financial Scorecard
($ in thousands)

Meets or exceeds goal ↑ Performance up
Below goal ↔ No change in performance
Far below goal ↓ Performance down
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FY 2018 | Through May 2018
2018 YTD 

Actual
2018 YTD 

Budget
Actual vs. 

Budget
A. Revenue Drivers (in thousands)

1. Tuition and Fees 1,101,553    1,099,364    ↔
2. Grants and Contracts (exchange) 682,730        626,887        ↑
3. Advancement Cash Receipts 149,841        159,727        ↓
4. SSI 351,857        351,688        ↔
5. State Line Item Appropriations 84,668          82,742          ↑
6. Net Contribution from Auxiliary Enterprises 56,979          55,274          ↑

B. Financial Snapshot (in thousands)
1. Total Revenue excluding endowment performance 3,189,009    3,043,854    ↑
2. Total Expenses 3,245,281    3,228,711    ↔
3. Current Net Margin 128,158        (3,430)           ↑
4. Change in Net Assets 483,676        313,020        ↑
5. Change in Net Assets excluding endowment performance 240,632        76,345          ↑

C. Performance Metrics (Columbus Campus only)
1. Enrollment - summer/autumn/spring 136,444        135,863        ↔
2. Credit Hours - summer/autumn/spring 1,712,086    1,696,303    ↔

University Financial Scorecard
($ in thousands)

Meets or exceeds goal ↑ Performance up
Below goal ↔ No change in performance
Far below goal ↓ Performance down
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FY 2018 | Through May 2018
2017-18 
Actual

2017-18 
Budget

Current 
Status

59,095            58,759       ↑
69,927            70,358             ↓
59,103            58,744            ↔
41,121            40,821       ↑

1,663,138      1,665,330        ↓
119,874         122,980          ↔

B.  Activity Metrics
112,360         110,019     ↑

24,529$         24,248$          ↔
21,193$         21,122$           ↓

2,756.1$        2,667.7$    ↑
2,381.3$        2,323.8$          ↓

374.8$            343.9$       ↑
246.9$            216.0$       ↑

20.0% 19.7% ↑
146.8 131.6 ↑

7.22 6.86 ↑
 

2.  Days Cash on Hand
3.  Debt Service Coverage

LEGEND

4.  Total Surgeries
3.  Patient Discharges

1.  Operating Revenues
2.  Total Expenses
3.  Gain from Operations
4.  Excess Revenue Over Expenses

D.  Performance Metrics
1.  Operating EBIDA Margin

5.  Outpatient Visits
6.  ED Visits

1.  Adjusted Admissions
2.  Operating Revenue / Adjusted Admit
3.  Expense / Adjusted Admit

C.  Financial Snapshot (in thousands)

MEDICAL CENTER FINANCIAL PERFORMANCE

A.  Revenue Drivers
1.  Patient Admissions
2.  Patients in Inpatient Beds

Meets or exceeds goal ↑ Performance up
Below goal ↔ No change in performance
Far below goal ↓ Performance down
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